About Stand Together

Tackling complex problems requires a comprehensive approach. Stand Together is the organization that serves as the
backbone of these efforts. We work with partner organizations who take the lead on driving efforts within each key
institution of society.

©2020 Stand Together Chamber of Commerce. All rights reserved. Stand Together and the Stand Together logo are
trademarks and service marks of Stand Together Chamber of Commerce. Terms like “we,” “our,” and “us,” as well as
“Stand Together,” and “the Stand Together community,” are used here for the sake of convenience. While the individuals
and organizations to which those terms may refer share and work toward a common vision—including, but not limited to,
Stand Together Foundation, Stand Together Chamber of Commerce, Charles Koch Foundation, Charles Koch Institute, and
Americansfor Prosperity—each engages only in those activities that are consistent with its nonprofit status.
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Sand Together Chamber of Commerce

Stand Together Chamber of Commerce(STND)

Stakeholder(s):

CharlesKoch :
Founder

Brian Hooks:
Chairman & CEO

Institutions:
TheKey Institutions of Society

Education Sector :
Education isessential for helping people discover and develop
their unique potential —and for generating theideasthat lead to
abrighter future. The Charles Koch Foundation isthe primary
organization in our community supporting K-12 and
post-secondary education. Thisincludestens of thousands of
K-12 teachers, over 1,000 professorsat 300 universities, edu-
catorsin the skilled trades, and more.

Business Sector :
Businesses contribute to soci ety when they serve customers,
drivelife-improving innovations, and empower employeesto
find fulfillment in their work. Stand Together includesmore

Vision

Every personrises
Mission

To tackle complex problems

Vaues

than 700 of the country’ smost successful business|eadersand
philanthropists, who employ over two million people. Together,
we support effortsfor businessto be a forcefor good.

Communities:
Srong and safe communities are springboar dsto success and
safety nets when peoplefall on hard times. Sand Together
Foundation isthe primary organization that leads our effortsto
strengthen communities, which today includes support for more
than 160 community-based organizations hel ping over 1
million people beat poverty. \We are now on paceto partner
with an additional 70 groups per year, going forward.

Government Sector :
Government hasa vital rolein society—first and foremost
securing equal rights and keeping peopl e safe. Americansfor
Prosperity isthe premier organization in our community that
advances policy reformsthat help peopleimprovetheir lives.
Along with its affiliates The LIBRE Initiative and Concerned
Veteransfor America, Americansfor Prosperity consists of
millions of grassroots activistsin all 50 states.

Principles: The Principles of Empowerment -- Certain principles have made societies more free and open throughout
history, contributing to unprecedented progress. These principlesguideal of our efforts. We stand for:

Empower ment: Empowering. people to realize their unique potential. Everyone has a gift — let’s help them discover

and develop it.

Rights: Equal rights and respecting the dignity of every person.

Dignity: Everyone hasthepotential to contributein society if they have the right mindset and material support.

Openness. Openness to people, ideas, goods, and services. We all benefit when we embrace differences and expand

inclusion.

Mutual Success: People succeeding by helping othersimprovetheir lives. Let' sfind win-win solutionsthat truly help

every person rise.
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1. Education

Srategic Plan

Remove barriers prevent students and teachersfromrealizing their potential

Stakeholder (s)
Students

Teachers

Derrel Bradford :
Derrel Bradford and 50CAN amplify the voices of rising
education leaderswho are passionate about discovering
innovative waysfor every child to develop their unique
talentsand abilities.

Youth Entrepreneurs:
Youth Entrepreneurs expanded from 50 programsin three
statesin 2015 to almost 300 programsin 19 statesin 2019.
Thousands of students are now learning the principlesand
gaining hands-on experienceto be entrepreneurs, de-
veloping a can-do mindset they can apply in whatever
career path they choose.

John Tomasi :
Professor John Tomasi |eads a program at Brown Univer-
sity that encourages studentsto consider and evaluate
alternate points of view—one of more than 1,000 professors
the Stand Together community supports at over 350 univer-
sitieswho are expanding openinquiry and arigorous
exchange of ideasthat are essential for learning.

STEMIE Coalition :
The STEMIE Coalition plansto bring Invention and Entre-
preneurship education to 10 million students annually inall
50 states plus Washington, DC within the next five years,
helping all studentsto learn lifelong critical thinking and
problem-solving skills.

Karith Foster :
Programs that encour age respect and diversity of thought
on college campuses. For instance; comedian Karith Foster
leads a freshmen orientation class that uses comedy to help
college communities bridge difficult divides.

Urban Specialists:

Programslike Urban Specialiststhat deploy former gang
member swho have since transformed their livesto keep
schools safe and keep kids fromjoining gangs.

Hudson Link :
In-prison education programs such as Hudson Link that
enableinmatesto earn college-accredited degrees, so they
have a promising future when they re-enter-their communi-
ties. Lessthan 2 percent of Hudson Link graduates are
arrested again, compared tothe national average of nearly
70 percent.

Huntsman School'of Business:
Educational centers, such asthe Huntsman School of Busi-
ness at Utah State, where students and scholarsarelearning
together in a diverse academic community about principled
entrepreneurship.

Ashley Berner.:
Professor Ashley Berner at JohnsHopkinsUniversityis
producing resear ch that can improve America’ s education
systemby better under standing the benefits of diversity and
allowing more educational opportunitiesto meet students
unique needs.

Bipartisan Coalitions:
Unite bipartisan coalitionsto expand access to more edu-
cational opportunitiesthrough public policy reform. In
Florida alone, the coalition helped to pass four educational
choice programsin recent years, building on similar suc-
cessesin states like North Carolina, Wisconsin, and dozens
more.

Policy Champions:

Support policy champions at all levels of gover nment who
will expand accessto educational opportunitiesfor all
students.

Education that predicts the future — Throughout the country, students are eager to learn, and teachers are eager to
teach. But barriers prevent students and teachers from realizing their potential in both the classroom and their lives.
We are working to change that. Education should be three-dimensional—enabling students to identify their innate
abilities, turn themiinto valued skills, and apply them in ways that contribute to society. We want to broaden the range
of educational . opportunities available to students and teachers by removing barriers that limits access to them.
Education predicts the future. Let's ensure America's brightest days are ahead. Education should be a
three-dimensional experience—one that enables students to identify their innate abilities, turn them into valued skills,
and apply them in ways that contribute to society... Bottom line— We want to help enable a diverse and innovative
educational system. Americashould be aplace where al studentsfind aplaceto learn and a path to abetter future.

1.1. Empowerment

Empower teachers to apply their own passions and aptitudes to help guide students along their journey of
learning

Learn to be. Learn to know. Learn to do. — Education should be an experience that fosters the unique potential
of every student. Unfortunately, today’s system instead focuses more on the rote process of schooling—telling
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Srategic Plan

students to sit quietly and memorize information. The result is students who lack the critical thinking skills
necessary to succeed in arapidly changing world. It also fails our nation’s teachers, many of whom spend an
average of 45 school days each year prepping for and administering standardized tests rather than engaging
students in rich curriculum based on their needs. The Stand Together philanthropic community is working to
change that by supporting educators who provide a three-dimensional learning experience. Learn to be means
students identifying their unique aptitudes. Learn to know means acquiring the knowledge necessary to turn
those aptitudes into valued skills. Learn to do means students apply what they’ve learned to contribute to
society. All three are necessary to developing the critical thinking skills required to succeed in a 21st century
economy. We want to empower teachers to apply their own passions and aptitudes to help guide students along
their journey of learning.

Stakeholder(s):
Teachers

1.2. Opportunities
Make educational opportunitiesavailableto all students

An “dl-of-the-above” approach to increasing opportunities in education Much of today’s education debate
misses the point: It shouldn’t be about where students go to school.- 1t should be about how to best meet each
student’ s own unique needs. It's why our community has united with teachers representing various educational
options that provide three-dimensiona learning opportunities to students across the country—whether it be
public or private, charter or home school, four-year college degrees or vocational training, or anything else...
Educational opportunities must be availableto all students, regardless of their zip codes or family incomelevels.

Stakeholder (s):
Students OpenStax :

It also includes state-of-the-art online programslike
Teachers: OpenStax that utilize adaptive technology to help

Sudents and teachers are experimenting with various
| earning methods—and we want to ensure all

students have accessto whichever educational option
isbest ableto help them succeed.

Matt Silverthorne:
That includes Matt Slverthorne, aK-12 teacher who
brought entrepreneur ship classes to his high school

studentsidentify their strengthsand closelearning
gaps.

SkillsUSA :
It includes programs like SkillsUSA that—alongside
Mike Rowe of “ Dirty Jobs” fame—encourage more
studentsto attend trade schools, transforming their
strengthsinto valued skillsthat arein high demand.

nearly 30 years ago and continues teaching today.

1.3. Options
Expand accessto more options

Expanding access to more options — The growth of so many new educational models presents enormous
opportunities for students to find which is best suited for them, yet barriers deny access to many of them.
Low-income familiesin particular face limited options. Public policies cap enrollment or altogether ban charter
schools: Higher education |eaves the average student more than $30,000 in debt, and many vocational schools
lack sufficient funding to meet growing demand. Particularly in a country as prosperous and technologically
advanced as ours, the Stand Together community is working to remove these and other barriers currently in
place. That includes helping pass public policy reforms that make more options available for every child. It
includes leveraging technology to expand access to Advanced Placement high school courses by providing free
digital textbooks to schools and districts that otherwise could not afford them. And it includes utilizing online
platforms to scale programs like Youth Entrepreneurs to reach far more students than a brick-and-mortar
approach. These are just a few examples of how we are expanding access to education. Given the advancesin
technology and innovation, we are on the cusp of transforming education like never before.
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2. Poverty

Break the cycle of poverty

Stakeholder (s)

Stand Together Foundation :
The Sand Together Foundation is helping morethan 140
organizationsto be more effective, grow their efforts, and
transformmorelives.

Hudson Link :
For example, Hudson Link—an in-prison college degree
program—isreducing recidivismratesfromnearly 70 per-
cent nationally to less than two percent for theincarcerated
men and women they serve.

TheOpportunity Index :
“ The Opportunity Index,” with Gallup and the Thurgood
Marshall College Fund, empower sfaculty and students at
historically black colleges and universities (HBCUs) to
devel op solutionsto problems affecting fragile communities.

Americansfor Prosperity :
Americansfor Prosperity is standing up against unnecess-
ary occupational licensing in dozens of states—costly,
time-consuming requirementsthat limit access to empl oy-
ment—including in New Jersey, whereit recently hel ped
overturn alaw requiring peopleto pay $18,000 in tuition
and sit through 1,200 hours of training to braid hair.

Center for Advancing Opportunity :
The Thurgood Mar shall College Fund established the Cen-
ter for Advancing Opportunity, which brings new faculty
and student voices into the conver sation about removing
barriersto opportunity in fragile communities.

CarriePettus-Davis:
Professorssuch asDr. Carrie Pettus-Davis at Florida Sate
University are conducting first-of-its-kind research to ident-
ify the most effective waysto prepare peoplefor release from
prison and equip themwith the skillsthey need to succeed,
given theinextricablelink between poverty and today’ s
broken criminal justice system.

Cara:
Cara utilizeslifeand career training skillsto prepareand
inspire motivated individualsto break the cycle of home-
lessness, transformtheir lives, strengthen their communi-
ties, and forge pathstoreal, lasting success.

Sheltersto Shutters:
Sheltersto Shutterschangesthetrajectory of individuals
experiencing situational homelessness and reducesthe
stigma ar ound homel essness by partnering with thereal
estate community to provide housing and immediate em-
ployment opportunities.

Srategic Plan

Friendsof theChildren :
Friends of the Children builds confidencein young people
by hel ping with schoolwork, teaching emotional and social
skills, encouraging perseverance, and building a growth
mindset and grit for afull 12.5 years.

Back on My Feet :
Back on My Feet revol utionizes the approach to home-
lessness through a running-based model torestore confi-
dence, strength, and self-esteem. Its national chapters col-
laboratewith local businessesto devel op pathways for
education and jobsfor program participants while creating
amovement to bring attention to and reduce homel essness
in citiesacrossthe country.

ThistleFarms:
Thistle Farms provides a strong community of advocates
and partnersfor- women who arerecovering fromtrauma.
They provide housing opportunities, aswell as employment
through an oil'and candl e shop wher e they manufacture
their own high-quality products.

Needsand OffersMarketplace:
Sand Together Foundation’s Needs and Offers Marketplace
connects business professional sto skills-based volunteering
opportunities, where people can usetheir professional skills
to help inspiring nonprofits break the cycle of poverty.

MBM® Center :
The MBM® Center—led by a group of retired Koch Indus-
tries executives—offer s business consulting servicesto help
nonprofit leadersimplement the values of principled entre-
preneurshipin their organizations.

Bipartisan Coalitions:

Uniting bipartisan coalitions—including U.S. Senators,
Congressmen, gover nors of both parties, and groups as
diverse asthe ACLU, Texas Public Policy Foundation,
Google, and more—to enact criminal justice reformsat the
federal level and in dozens of statesthat help break the cycle
of poverty.

Americansfor Prosperity-Mississippi :
Americansfor Prosperity-Mississippi led passage of a
first-in-the-nation comprehensive reform of occupational
licenses—which limit accessto entry-level jobsand entre-
preneur ship—that has served asa model for recent reforms
in other states, such as Nebraska.

Policy Champions:

Support policy championsat all levels of gover nment who
will remove barriersthat perpetuate the cycle of poverty and
prevent peoplefromrealizing their potential.

Breaking the cycle of poverty — Far too many Americans aretrapped in avicious cycle of multi-generational poverty.
Despite hundreds of hillions in charitable giving annually, and as much as $1 trillion every year in anti-poverty
government programs, the poverty rate in the U.S. has not declined significantly since the 1960s. It's time for a
different approach—one that sees the very people working to improve their lives as the solution rather than merely
victims, or just a problem to be solved. We are committed to breaking the cycle of poverty. That's why the Stand
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Together community invests in people with firsthand knowledge of the problems their communities face. They're
breaking the barriers people confront in society and inside themselves. When we unleash the potential of people, we
can catalyze the transformation of entire communities and break the cycle of poverty to help al people redize their
potential... Bottom line — To break the cycle of poverty in America, we need to disrupt its root causes, remove the
barriers peoplefacein society and inside themsel ves, and empower those who’ velived it to the lead the way.

2.1. Root Causes
Tackletheroot causes of entrenched poverty

Complex problems. Unique approaches. — For fifty years, the war on poverty has focused almast exclusively
on symptoms, providing access to material necessities like food, clothing, shelter, and healthcare. The result of
thiswell-intentioned effort is that poverty in America might be easier to endure, but not any easier to escape. In
fact, data show the poorer you are growing up today, the more likely you are to stay poor through adulthood.
Making substantial progress requires tackling the five root causes of entrenched poverty: chronic unemploy-
ment, educational failure, family breakdown, addiction and trauma, and personal debt. The interconnection
between these pathways to poverty is what makes the challenge complex, and there is no single solution. The
paths out of poverty are as unique as the individuals living in it... Making substantial progress requires that we
tackle the root causes of entrenched poverty: chronic unemployment, educational failure, family breakdown,
addiction and trauma, and personal debt.

Stakeholder (9):
Social Enterprises: Recovering Addicts
We' reinvesting in social enterprisesand community . .
leaderswith proven track records of successin each Underprivileged Children:
of thesefive areas. They' re helping underprivileged children find
] schoolsthat preparethemfor life and the homeless
Community Leaders and chronically unemployed get back on their feet.
No single approach isthe entire solution. We need to
Formerly Incar cer ated People: invest in sustained progress acrossthemall.
They' re making substantial progresson everything
fromrecidivismratesfor the formerly incarceratedto Homeless People
reduced relapserates for those recovering fromad-
diction. Unemployed People

2.1.1. Unemployment

Tackle chronic unemployment

2.1.2. Education
Tackle educational failure

2.1.3. Families
Tackle family breakdown

Stakeholder (9):
Families
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2.1.4. Addiction & Trauma

Tackle addiction and trauma

Stakeholder (9):

Addicts Victims

2.1.5. Debt

Tackle personal debt

Stakeholder (9):
Debtors

2.2. Dignity & Injustice

Recognize injustice and the dignity of every individual

Recognize injustice and the dignity of every individual — Many. people discount historical and present
injustices that are often at the root of poverty in America. Slavery. Segregation. An unequal criminal justice
system. Cultural racism. Fear of immigrants. Others see people as merevictims in need. The only way to make
real progress is to acknowledge both the injustices holding people back and the potential for every person to
overcome even the most incredible obstacles—then bresk the barriers holding them back. We must remove
educational barriersto ensure every student can receive an education that gives them a chance. Barriersto work
need to be struck down, so people aren't prevented from meaningful employment that could help lift them out of
poverty. Our criminal justice system needs an overhaul to restore equal treatment and justice for all, especially
those at the margin of society. Data show these barriers disproportionately affect minority and low-income
communities. But reforming our systems and institutions is just the start. Transformation must also happen
through the support of strong and safe communities. At the heart of the most successful programsin Americaisa
focus on helping people to see themselves as valuable and capable with something to contribute to their
community.

Stakeholder (s):

Hudson Link :

Programs such as Hudson Link providemore than a
diploma—they help incarcerated men.and women
transformtheir vision of themselves and gain hope for
their future.

Chrysalis:
Otherssuch as Chrysalis go beyond helping the
joblessfill out anapplication—they help peoplebuild
self-worth'and the belief that they have something to
offer their community.
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Communities:
In each case, theselocal programstreat the people
they serve as human beings full of dignity and poten-
tial, holding themto a higher standard and helping
them see that they are capabl e of achieving things
they didn’t think possible. The most successful pro-
gramsin the country focus on helping people see
themselves as val uable and capable with something
to contributeto their community.
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2.3. Experience & Knowledge

Apply personal experience and local knowledge to help people struggling to escape poverty

Personal experience and local knowledge make all the difference.

Stakeholder (s):

Social Entrepreneurs:
Some of the most effective social entrepreneurs mak-
ing areal difference for people struggling to escape
poverty and desperation have experienced it
first-hand. Theseindividuals devel op programsthat
are uniquely tailored to needs of the communitiesthey
serve, with their effectivenessdrivenin part by empa-
thy and personal accountability.

Antong Lucky :
For example, Antong Lucky—a former Bloods gang
leader in Dallas—has hel ped thousands of at-risk
kids abandon violence and avoid the path he went
down.

Urban Specialists:

His personal experience, and that of histeam of
former gang membersat Urban Specialists, enable
themto engage their community credibly and effec-
tively.

Scott Strode:
Scott Srode discovered the healing power of afitness
community when hewasin recoveryfromdrug addic-
tion.

ThePhoenix:

Hefounded The Phoenix, a peer-to-peer physical
fitness programthat’ s helping people shed the stigma
of addiction. Today, The Phoenix hasrelapserates
that are dramatically lower than traditional treat-
ment centers.

Community-Based Organizations:

There are thousands of voluntary, community-based
organizationslike these across America. This" social
sector” of our society offersathird way that stands
apart fromthe public and private sectors. The social
entrepreneursthat lead it are delivering solutions
rooted inlocal knowledge and mutual benefit that are
helping millions of Americanstransformtheir lives.
Thesocial sector isdelivering solutionsrooted in
local knowledge and mutual benefit that are helping
millions of Americanstransformtheir lives.
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3. Criminal Justice

Srategic Plan

Expand justice to keep communities safe, rehabilitate people, and recognize the potential in every
person to transformhisor her lifeand contribute to society

Stakeholder (s)

John Koufos:
After serving timein prison, John Koufos decided to dedi-
cate hislifeto helping formerly incarcerated peopletrans-
formtheir lives.

Safe Streets& Second Chances:
Now, Johnisscaling hiseffortsthrough Safe Streets &
Second Chances, a first-of-its-kind project that combines
academic research into the most effective re-entry programs
with public policy reforms.

Academy for Justice:
Led by Erik Luna, Arizona State University’s Academy for
Justice brought together over 50 of the nation’ sleading
scholarsto publish Reforming Criminal Justice, a four-part
volumethat iswidely recognized asthe authoritative report
bridging the gap between academic scholarship and reforms
ontheground.

Americansfor Prosperity Foundation :
Americansfor Prosperity Foundation isuniting citizensto
provide second chancesto formerly incarcerated individ-
ualswho have earned them, including major media effortsto
tell the stories of people who have gained a second chance
and transformed their lives.

Americans:
Nearly 80 percent of Americans agree our criminaljustice
system should focus on rehabilitation instead of punishment
alone.

CarriePettus-Davis:
Professorslike Dr. Carrie Pettus-Davisat Florida State
University are conducting first-of-its-kind resear ch to ident-
ify the most effective waysto prepare peoplefor releasefrom
prison and equip themwith theskills they need to succeed.

Drug Enfor cement and Poalicy Center :

The Drug Enforcement and Policy Center at The Ohio Sate
University isresearching drug policy and sentencing re-
formsthat can help addressour country’ sopioid crisis.

Hudson Link :
In-prison education programs such as Hudson Link help
thosein prison earn degrees from accredited universities—
lowering therecidivismrate froma national average of
nearly 70 percent down to less than one percent for program
participants.

TheOther Side Academy :
Alter native sentencing programs such as The Other Side
Academy, a minimumtwo-year residential program that
offersvocational training, education, and peer counseling.

ThelLast Mile:
In-prison vocational programssuch as The Last Mile help
peoplelearn the skillsthey need to hold ajob and improve
their livesupon release.

Businesses:
Encourage more businessesto “ ban the box” that asksjob
applicants whether they havea criminal record and has
lgglelnbfouknd to reduce by half the chances someone receives a
ack.

Society for Human Resour ces M anagement :
The Society for Human Resour ces Management increases
awareness of thewillingness of business managersand
human resour ces officersto hire peoplewith criminal re-
cords.

Non-Violent Offenders:
Supported passage of thefederal FIRST STEP Act, which
helps more peoplein prison re-enter society as productive
citizens and reform mandatory sentences for low-level,
non-violent offenderswho made a mistake and deserve a
second chance.

States:
Supported reformsin more than 30 statesto overhaul the
criminal justice system, including bail reform, ending civil
asset forfeiture, and more.

ACLU:
Partnered with the ACLU torestorevoting rightsto Florid-
ianswho have felony convictions and deserve a second
chance. If we want peopl e to successfully re-enter society,
we need to welcome themas full members.

Google:

Partnered with Googleto reformbail policiesto better
reflect whether the arrested individual posesathreat to
public safety.

Policy Champions:

Supported policy championsat all levels of government who
will enact criminal justice reformsthat keep communities
safe, rehabilitate peoplein prison, and provide second
chances.

Expanding justice throughout America’s justice system — A just criminal justice system treats everyone equally and
affords all due process under the law. It also recognizes the potential of all people to transform their lives and
contribute to society, ensuring rehabilitation accompanies punishment and providing second chances to those who
deserve them. Unfortunately, today’'s criminal justice system is far from that ideal. It criminalizes poverty and
disproportionately harms minorities and low-income communities. We want to change that. We're working toward a
system that keeps communities safe, puts behind bars only those people who should be there, and ensures the
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punishment fits the crime. We want a criminal justice system that ensures rehabilitation accompanies punishment and
provides second chances to those who deserve them... Bottom Line — We want a crimina justice system that keeps
communities safe, rehabilitates people, and recognizes the potential in every person to transform his or her life and
contribute to society.

3.1. Overcriminalization

Fix America’s"“ overcriminalization” epidemic

Fixing America s “overcriminalization” epidemic — America has an overcriminalization epidemic. Due to an
explosion in the number of laws and regulations that carry criminal penalties, the U.S. incarcerated population
has quadrupled from roughly 500,000 in 1980 to nearly 2.2 million peoplein 2016. Asaresult, thereare as many
Americans with criminal records—one-in-four—as there are with college degrees. Worst ofall, the system
effectively criminalizes poverty. Studies show the poorer you grew up, the more likely. you are to spend time
incarcerated when compared to those raised in higher income households. The Stand Together community is
working to fix thisepidemic.

Stakeholder(s):

Geor gia; demic experts, and othersto implement similar re-
For example, states such as Georgia implemented formsatevery level of our criminal justice system.
substance abuse treatment programs and account- Pri .
ability courtsfor low-level offenders. Theresults: r1SON€rs: o .

Fewer people continued breaking the law after serv- 95 per cent of thosein prison will bereleased—more

ing their punishment, the prison popul ation declined, than 650,000 peopleeach year. It'sin everyone's

and the state’ scrime ratefel| overall. interest to ensure they come out better than they went
in.

Lawmakers:

Now, our community is uniting federal and state
lawmakers, the law enforcement community, aca-

3.1.1. Public Safety
Eliminate criminal punishments for offensesthat pose no danger to public safety

For starters, that means eliminating criminal punishmentsfor offenses that pose no danger to public safety—e.g.
, are communities made safer/by locking up peoplewho can’t afford excessive finesfor traffic violations?

3.1.2. Low-Risk Offenders
Provide alter native punishmentsfor low-risk offenders

We should also provide aternative punishments for low-risk offenders that are more effective than incarcer-
ation.

Stakehelder (s):

Low-Risk Offenders

3.2, Punishment & Rehabilitation
Make punishment fit the crime and rehabilitate people

The punishment should fit the crime. Prison should rehabilitate people. It's pretty simple: Punishments should
fit the crime, and we should keep communities safe by rehabilitating peoplein prison rather than just punishing
them. That’s not the case today. Mandatory minimum sentences lock up non-violent, first-time offenders for
decades. People charged with multiple trivial crimes have their sentences “stacked,” producing decades-long
sentences. Additionally, the system denies many incarcerated people access to rehabilitation programs,
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sometimes rel easing them back into soci ety worse than they went in. The Stand Together community isworking

to changethat.

Stakeholder (9):

American Civil LibertiesUnion :
We have united with groups and people as diverse as
the American Civil LibertiesUnion (ACLU), Texas
Public Policy Foundation, policymakersfromboth
parties, and over a dozen gover norsto reduce excess-
Ive sentencing practices and expand accessto
in-prison education and wor kfor ce devel opment pro-
grams.

TexasPublic Policy Foundation
Policymakers

Governors

Bipartisan Coalitions:

Thisincluded helping build bipartisan coalitionsto

passthefederal FIRST STEP Act and enact similar
reformsin statesacrossthe country.

3.3. Second Chances

States:
Sates have shown such commonsense reformsreduce
recidivism, crime, and prison populations. The added
bonus? It saves a ton of money.

Texas:
For example, Texas has closed eight prisonsand
saved $4 hillion since the early 2000s, whilereducing
itscrimerateto a 50-year low. Let’ simplement this
approach acrossthe country.

Managers:
74 percent of managers and 84 percent of HR pro-
fessionals say theyarewilling or opento hiring
individualswith a criminal record.

HR Professionals
Individualswith Criminal Records

Give second chancesto peoplewho have paid their debt:to society.

Let’s give second chances to people who have paid their debt to society. Let’s be clear: People should be held
accountable for their actions. But those who have paid their debt to society deserve a second chance—onethat’s
denied to too many people today. For example, there are more than 15,000 laws and regulations that limit job
opportunities for people with a criminal_record. Other policies make it near impossible to find affordable
housing, open bank accounts, and countless other thingsthat are essential for leading productivelives. It helpsto
explain why 77 percent of people released from prison are arrested again within five years.

Stakeholder (9):

Educational Institutions:
Ther€e sarolefor theinstitutions of education, busi-
ness, communities, and government to play in helping
peoplere-enter society.

Government Agencies

Social Entrepreneurs:
We' reworking with social entrepreneurswithin them
all.

Businesses

Communities

3.3.1. Barriers

Removebarriersthat limit job opportunitiesfor peoplewith criminal records

Our. community isworking to remove these and countless other barriers by reforming policies like occupational
licensing that limit access to employment, encouraging businessesto choose to adopt hiring practicesthat screen
out-otherwise qualified job applicants simply because they have a crimina record, and supporting dozens of
workforce devel opment programsthat provide a pathway from prison to employment.
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4. Immigration

Create a systemthat wel comesimmigrantswho will contribute to American society

Stakeholder (s)

LIBRE Initiative:
The LIBRE Initiativeisuniting citizens behind policy re-
formsthat will provide certainty for Dreamers. Thisin-
cludes major legidlative and media efforts calling for bipar-
tisan action in support of Dreamers and thanking champions
on both sides of the aisle with the courageto lead.

Dreamers

Tim Cook :
Apple CEO Tim Cook partnered with CharlesKoch towrite
an op-ed in The Washington Post calling for Congressto act
now on Dreamers. Thisispart of a broader effort to unite
and amplify the voi ces of a diver se coalition of people who
shareour vision for immigration.

Americans:
68 percent of Americans believe our country’ s opennessto
peoplefromall over theworldisessential towhoweareasa
nation—and even more believelegal immigration should
stay at the current level or increase.

LIBRE Institute:
The LIBRE Institute offers English cour ses, economic em-
power ment sessions, and “ pathwaysto citizenship” work-
shopsto support immigrant familieswho want to learn,
contribute, and succeed.

Immigrant Families

Cornell Law Schoal :
University research onimmigration policy and immigrants
contributionsto our country, and forums such asthe
Dreamer Conferencewith Cornell Law-School to spark
discovery of innovative solutionsfor futuregenerations of
immigrants.

Path Project :
The Path Project offers mentor ship programsto help immi-
grant children discover their talentsand unlock their poten-
tial.

Local Leaders:
The LIBRE Initiative hosts town hall meetingsthat bring
together local leaderswho represent all sidesof theissueto
have an open dial ogue.

Communities:
From Arizona to Washington, D.C., these eventsaimto
bring folkstogether and build a coalition to addressthe
challenges and opportunities of immigration at the com-
munity level.

Media:
Major marketing and communications efforts—including TV
and digital ads, direct mail, and more—to tell the story of
howimmigrants contribute to this country, reflecting the
beliefs of the vast majority of Americans.

Palicy Coalitions:

Build broad-based policy coalitionsin Washington, D.C. to
pass|egislation that allows Dreamersto stay inthe U.S and
curb proposalsthat would limit legal immigration levels,
including by thanking lawmaker s of both partieswho are
willing to work together and find common ground.

Policy Champions:

Support policy champions at all levels of gover nment who
will put aside the politics of division and work together to
addressour broken immigration system.

Policymakers:

Unite policymakers of both partiesto oppose policiesthat
divide our communities and don’ t make America safer,
including the travel ban and family separation at the border.

Immigration is good. Qur current system is not. — America’ s future is brighter with more people here contributing to
it. Y et today’ simmigration system keepstoo many decent, industrious people from fully participating in the American
experience, to the detriment of our country as a whole. We are determined to change that. Our system should treat
immigrants as fellow human beings with dignity and respect. We should ensure those who would come to do us harm
are prevented from doing so while, ssmultaneously, welcoming the overwhelming majority of immigrants who will
add immeasurable value to our economy and our culture. We can have more immigration, a stronger economy, and
safer.communities. Ultimately, we want a system that welcomesimmigrants who will contribute to American society..
. Bottom Line Immigrants add immeasurable value to our economy and our culture. We want a culture that welcomes
immigrantswho will contribute to American society because immigration is good.

4.1. Assimilation

Providea clear processfor legal statusto promote assimilation by immigrantsand their children

Moreimmigration. More culture. More American originals. — Americaisanation of immigrants. Our cultureis
built on a foundation of immigrant genius. Immigrants invented blue jeans, basketball, and Budweiser. An
immigrant wrote “God Bless America’ while serving in the U.S. Army. Even the Statue of Liberty is an
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immigrant. A clear process for legal status actually promotes assimilation by making it easier for immigrants
and their children to find jobs, enroll in schools, and fully embrace the American Dream. Providing them with
legal certainty and the ability to plan for their futures empowers them to work, study, join in public service, and
recognize their potential to contribute to society. Immigrants to Americatoday are learning English at the same
rate or faster than in the past.

4.2. Innovation & Growth

Support immigration to enable moreinnovation and a stronger economy

Moreimmigration. Moreinnovation. A stronger economy. — Immigrants cometo Americato build a better life.
Thisis the land of opportunity, and for more than 300 years immigrants from every corner of the globe have
risked their lives for a chance to contribute to the fastest-growing economy in history. Infact, by increasing the
customer basefor U.S. companies and starting new businesses, immigrants create more new jobs than they fill.

Stakeholder(s):

Fortune 500 Companies:
Nearly half of all Fortune 500 companieswere
founded by immigrantsor their children. Google,
AT&T, Pfizer—all created by immigrants.

Google

AT&T

Pfizer

Center for American Entrepreneurship :

According to analysis by the Center for American
Entrepreneurship, “ Immigrant-founded Fortune 500

4.3. Lawfulness
Makeit easier for immigrantsto.comply with the law

firmsare headquartered in 33 of the 50 states, employ
12.8 million people worldwide, and accounted for $5.
3trillioninglobal revenuein 2016.”

Immigrants:

But what about the use of public serviceslike edu-
cation, healthcare, and welfare? Thefact is, most
immigrants contribute morein taxes over their life-
timesthan they use in government benefits. Bottom
line: moreimmigration means morejobs, moreinno-
vation, and more growth in the long run.

Moreimmigration. Lesscrime.A safer America. — Americaisanation of laws. Unfortunately, our immigration
system is so convoluted that complying with the law isvirtually impossible.

Stakeholder(s):

Undocumented Immigrants:

Aresultis 11 million undocumented immigrants
living and working in the shadows, and five million
morearewaitinginlineabroad. Nearly half of
undocumented.immigrants entered the country
legally and overstayed their visa.

National Academy of Sciences:
Moreimmigration via morerespectable laws also
helps keep America safe. In fact, according to the
National Academy of Sciences, “ Immigrantsareless
likely than the native-born to commit crimes, and
neighborhoods with greater concentrations of immi-
grants have much lower rates of crimeand violence
than compar able honimmigrant neighborhoods.”
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Improving the openness, transparency, and efficiency
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Thereareover seven million job openingsintheU.S.
Meanwhile, nearly four million qualified, potential
immigrantsare currently stuck on the visawait list,
instead of contributing to the American experience.



Sand Together Chamber of Commerce

Srategic Plan

5. Free Expression
Unlock solutionsto our country’s biggest problems by facilitating collaboration among those who

have different ideas

Stakeholder (s)

Knight First Amendment I nstitute:

The Knight First Amendment Institute at Columbia Univer-
sity protectsfree speechinthedigital age. That includes
studying and increasing public awareness of the threatsto
online speech and privacy and freedom of the press.

ChrisMedina:
Professor Chris Medina resurrected a debate |eague for
Historically Black Colleges and Universities (HBCUs) that
gained national prominencein the 1930s and was featured
inthe 2007 movie, The Great Debaters.

Historically Black Collegesand Universities
(HBCUs):
With support fromthe Charles Koch Foundation, Professor
Medina created a national speech and debate champion-
ship, after which the number of HBCUswith debate teams
doubled.

StoryCorps:
SoryCorps One Small Step iscounteracting our country’s
polarization by bringing together peoplewith different view-
pointsfor one-on-one, in-person conver sations.

Matt Ridley :
“ The chief source of innovation in human society . . . isnot
the efforts of lonely geniuses thinking in solitude, but.simply
theexchange of ideas.” —Matt Ridley

Poynter I nstitute:
The Poynter Institute, a non-profit journalism education
organization, teaches accountability in media and eguips
student jour naliststo engage their campus communitieson
controversial topics.

CollegeMediaProject :
Inthe 2017-18 academic year, Poynter launched the Col-
lege Media Project on three campuses: |owa State Univer-
sity, Virginia Polytechnic Institute, and Howard University.
Thispast year it grew to nine campuses.

Poynter-K ochMedia & Jour nalism Fellowship
Program :

The CharlesKoch Foundation and Charles Koch Institute—
which are part of the Sand Together community—also
announced the Poynter-Koch Media & Journalism Fellow-
ship Programin the spring of 2019.

Newseum :
The Newseumin Washington, DC, launched its NewseumED
programto help K-12 educatorsteach students about First
Amendment rights.

EricLuna:
Professor Eric Luna of Arizona State University law school
united morethan 100 scholar sof diverse per spectivesto
publish the authoritative sour ce for. anyone seeking to
reformour nation’scriminal justice system. Their work has
been cited in U.S. Supreme Court proceedingsand distrib-
uted to policymakers, law enforcement, and many others.

Kurt Gray:
Scholarssuchias Kurt Gray, a psychologist at the University
of North Carolina; are using scienceto better understand
the cognitive roots of political polarization so otherscan
mor e effectively addressit going forward.

After Charlottesville Project :
The After Charlottesville Project—a partner ship between
the Charles Koch Ingtitute, Center for American Progress,
and Anti-Defamation League—helpsto ensure protestsare
done peacefully, including assisting police control crowdsin
a safe and respectful way.

Center for American Progress
Anti-Defamation L eague

Urban Specialists:
Urban Specialistsworksto reduce violencein urban com-
munities and increase collabor ation between law enfor ce-
ment and the popul ationsthey serve, including an event in
2018 that brought together the families of victims of police
brutality aswell asthose of police officerswho have been
killed in counter protests.

Narrative4:
Narrative 4 promotes collaboration between disparate
groups of people by equipping themto usetheir storiesto
build empathy, shatter stereotypes, and break barriers.

Tennessee:
The Senate passed a bill in Tennessee that strengthens
protection for journalists, whistleblowers, activists, and
other individuals speaking out on issues from so-called
“ SLAPP” lawsuits (strategic lawsuits against public par-
ticipation).

Bridging the divide through courageous collaboration — The greatest advancements in human progress—social,
scientific, or otherwise—have resulted from an exchange of ideas, not borne of a single thought. Unfortunately, the
polarization that grips our country today threatens continued progress. We' ve splintered into factions that focus more
on what divides us than unites us. Worse is that more people want to silence opposing viewpoints rather than listen to
and learn from different perspectives. We're working to end this vicious cycle. Uniting people from all walks of life
who have the courage to not let their differences prevent them from collaborating on areas of shared concerns. It’sthe
key to unlocking solutions to the biggest challenges facing our country today. Collaboration—even, and especially,
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with those who have different ideas—is the key to unlocking solutions to our country’s biggest problems... Bottom
Line — Collaborating with others—especialy those with whom we disagree on other issues—has led to
breakthroughs that have helped millions of people improve their lives. Let's work together to bridge our country’s
dividesand accel erate that pace of progress.

5.1. Common Causes

Foster unity in support of common causes

Our differences and openness to new ideas are essential to progress — Gravity. Electricity. The Polio vaccine.
Women's suffrage. The abolition of slavery. Each of these milestones in human progress was the result of
people who had different perspectives, backgrounds, and skillsets collaborating with and challenging their
contemporaries while building upon the discoveries and ideas of generations before. Despite the headlines,
however, this country is full of good people who do respect the dignity and opinions of those with whom they
disagree and who are willing to unite in common cause. A recent study found that 77 percent of Americans
believe we can unite despite our disagreements. We're working to foster such unity. It's the key to ensure the
progress our country has made accel erates going forward, hel ping more and more peoplelivefulfilling lives.

Stakeholder (9):
Nadine Strossen : censor ship, but rather through more speech.” —Na-
“ The most effective way to counter the potential dine Strossen; Former President of the ACLU

negative effects of hate speech . . . isnot through

5.2. Incivility

Ensure freedom of the pressto hold politicians and<«cultural figures accountable for abuses of power and harms
theyinflict on others

Civil libertiesarethe solution to incivility — Our country is no stranger to struggle: Civil rightsand the Vietnam
War inthe 1960s. Watergate in the 70s. Thefight for LGBTQ rightsin the 80s, 90s, and 2000s. Thelist goes on.
Y et each time, we persevered. And we becameastronger and more just society. The civil libertiesthat served as
the foundation of our country make it possible for courageous individuals to take courageous stands—for
example, the First Amendment freedoms of speech and the press, and the right to worship and peaceably
assemble, among others. Despite these achievements, today many see restricting civil liberties as a solution to
division. A recent poll found that nearly one-in-three Americans say the government should shut down media
outlets they believe are biased or.inaccurate. A similar proportion of universities maintain speech codes that
censor students' ideas. Paliticians try to insulate themselves from critique by discouraging involvement with
certain charitable and civic organizations. Although this is a natura instinct, it's counterproductive. It's
especially harmful for groups of people who have historically been disenfranchised. Without free speech and the
right to peaceably assemble, there might never have been national movements for civil rights and equality for
the LGBTQ community. Without free press, corrupt politicians and cultural figures would have escaped
accountability for abuses of power and other harmsthey inflicted.
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6. Trade
Open the U.S. economy to the rest of the world so every American can experience greater

prosperity
Stakeholder (s)

Americansfor Prosperity :
Americansfor Prosperity provides a platformfor people
being harmed by protectionist policieslikethe recent tariffs
totell their storieson the national stage.

ChrisScott :

At arecent event in Washington, D.C., Chris Scott, who runs
asmall Philadelphia factory, said, “ Every day it seemslike
anew tariff iscoming up and we' re getting hit.”

VeroniquedeRugy :
Veronique de Rugy of the Mercatus Center at George Mason
University explains the benefits of trade on national TV and

in major newspapers.

American Families:
Trade has been a key ingredient to increasing Americans
standards of living by as much as 3,000% over thelast two
centuries. Injust 50 yearsfollowing World War |1, it
benefited the typical American family by around $10,000
annually.

Mercatus Center :
The Mercatus Center at George Mason University isrecog-
nized as one of the country’ sleading authorities on the
benefits of trade and the harms of protectionist policies.

Workfor ce Development Programs:
Supporting dozens of wor kfor ce devel opment programs
acrossthe country that are hel ping the unemployed and
peopl e whose jobs have been displaced acquirethe skillsto
find employment in new, innovativefields:

Unemployed People

Businesses:
Uniting a coalition of morethan 50 businesses, trade
associations, and othersin the businesscommunity to take a
principled stand against recent tariffsand provide a more
accurate narrative about the benefits of trade.

Trade Associations

Lawmakers:

Launched a multiyear, multimillion-dollar media and com-
munications campaign—including national TV, digital ads,
and direct mail into lawmakers' districts—that demonstrate
the harms of recent tariffsand show the benefits of increas-
ing trade.

Policymakers:

Unite policymakersand citizen activiststo defeat protec-
tionist policies such as the bor der-adjustment tax that was
proposedas part of the 2017 tax reform plan, which would
have raised prices on everyday goods purchased by
American families.
Citizen Activists

Policy Champions:

Support policy champions at all levels of gover nment who

will enact policiesthat increase trade and reduce protec-
tionist policies.

The truth about trade: it makes our country better — History proves countries that are open to trade thrive and their
people prosper with stronger economies, more and better-paying jobs, and higher standards of living than countries
that close themselves off. Y &t, today we' re seeing arise in protectionism, as policies like the recent tariffs are hurting
those they claim to hel p.the most—destroying jobs and restricting Americans from the benefits of more affordable
goods and services from other countries. We are working to open the U.S. economy to the rest of the world so every
American can experience greater prosperity—regardless of other countries’ current policies. We want to openthe U.S.
economy to the rest of the world so that every American can experience greater prosperity... Bottom line — It's a
natural—but ultimately destructive—tendency to respond to the increasing pace of change and innovation by erecting
protectionist policies that try to hold on to the past. We should embrace the future and increase trade with other
countries, not close ourselves off to theworld.

6.1. Workforce Development
Support wor kfor ce devel opment and cutting-edge educational programs

Imports make Americans prosperous — The evidence is clear: more trade means more prosperity for more
Americans over the long term. A recent study found that for every percentage point increase in the share of the
economy based on trade, the economy growstwice as fast. The benefitsto Americans areimmense. By the early
2000s, the typical American family benefited by around $10,000 thanks to the move by countries around the
globe to begin reducing trade barriers after World War 11. Y et these benefits are often ignored in the current
debate over trade. In fact, today’ s debate often gets things completely backward, particularly the argument that
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trade deficits with other countries are harmful. In the smplest of terms, a trade deficit means Americans have
chosen to buy more stuff they value. Think about it. Y ou run atrade deficit with your grocer: you buy food from
them, but they don’t buy anything from you. And yet, you’ re both better for it. This reality helpsto explain why
our trade deficit with China is much larger today—when our economy is strong and unemployment is near
historic lows—than during the Great Recession. Many Americans understandably worry increasing trade is
displacing jobs. Displacement is real, but 85 percent of lost jobs are due to the rapid pace of innovation and
technological change that will continue to accelerate. Blocking trade won't help these workers and their
families. It highlights the need to do everything we can to help more people acquire the values and skills to
competein an evolving world. It' s part of the reason we support more than 30 workforce development programs
nationwide and invest in cutting-edge educational programs.

Stakeholder(s):

American Families American Workers

6.2. Disputes

Resolve trade disputes without harming American workers

Protectionism doesn’t “protect” the United States—at all — Competition is the key to innovation, and both
increase with more trade to the benefit of the U.S. as awhole. For.example, a 2015 study found innovation was
higher among firms that were more exposed to Chinese imports than those that weren’t. Another study found the
U.S. is 50 percent more prosperous than if we were closed to trade. On the other hand, protectionist policies that
limit competition also limit innovation, harming everyone—including those they are intended to help—in the
process. Tariffsare a casein point. Tariffs are sales taxes paid by the citizens of the country that imposes them.
So when the U.S. daps tariffs on imported stedl, it increases costs for U.S. manufacturersthat use steel to make
cars, nails, machinery, and countless other products, while raising prices on consumers who buy these and other
every day goods. When the U.S. imposed steel tariffsin the early 2000s, they actually destroyed more jobs than
the tariffs were designed to protect. Protectionist-policies also harm the very industries they’re designed to
protect by providing lessincentive to continueinnovating over time.

Stakeholder (9):

U.S. Sted Industry :
For example, even though the U.Ssteel industry was
“ protected” by 150 different provisionsduring the
1990s and 2000s, it is dramatically smaller today in
terms of both employment and investment, with many
firms declaring bankruptcy:

Americans:
Protectionismdoesn’t protect the U.S at all. Tariffs,

American over thelong term, while competition and
innovation driven by trade benefit usall.

World Trade Organization :
The U.S wins 87 percent of complaintsit fileswith
the World Trade Organization against other
countries improper trade practices—afar moreef-
fective method for resolving disputesthat help the U.
S without harming American workers.

guotas, and other protectionist policiesharmevery American Workers

6.3. Barriers

Eliminate barriersto trade

Better ways to negotiate than taking yourself hostage — Critics of trade express valid concerns, particularly
when it comes to China allowing—and in some cases, directly conducting—the theft of intellectual property
from U.S. businesses. That said, launching a“trade war” is akin to taking yourself hostage. Considering tariffs
areasalestax paid by theimposing country’ scitizens, atrade war is effectively two countries harming their own
people until the other relents. A study found that in 2019, the current trade policies could cost 2.75 million U.S.
jobs, among other disastrous consequences. What should we do instead? History isinstructive on this point: Just
stop it aready... Even if other countries stick to their own protectionist policies, Americans would still benefit
from eliminating all of ours. We should pursue multilateral and bilateral trade agreements like the World Trade
Organization (WTO), North American Free Trade Agreement (NAFTA), and others that have increased
standards of living for all Americanswhile aso providing effective channelsfor resolving disputes.
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Stakeholder ():

HongKong: Singapore

Placeslike Hong Kong and Singapor e have shown L
unilaterally eliminating barriersto trade produces World TradeOrganization

enormous benefitsfor their citizens.
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Adopt a better foreign policy

Stakeholder (s)

Scholars:

Scholars at the nation’ sleading universities—including
MIT, Harvard, Tufts, Texas A& M, Notre Dame, Catholic
University, and the University of California San Diego—are
producing state-of-the-art research and introducing fresh
per spectivesto the foreign policy conversation.

MIT

Harvard

Tufts

TexasA&M

Notre Dame

Catholic University

University of California San Diego

Concerned Veteransfor America:
Concerned Veteransfor America united federal policymak-
ersacross party linesto passthe VA Accountability and
Whistleblower Protection Act of 2017 and the VA MISSION
Act of 2018.

U.S. Department of Veterans Affairs:
Together, these reformsimprove accountability at theU.S.
Department of Veterans Affairs and expand health.care
choicesfor morethan 9 million service members.

American Veterans:
A 2017 pall found half of American veterans believethe U.S.
should belessmilitarily engaged around theworld, while
two-in-three said they would support removing all troops
from Afghani stan.

Eurasia Group Foundation;
The Eurasia Group Foundation’s “ Independent America
Project” ishelping foster a newway of thinking about
America’ srolein theworld, including by examining how the
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U.S would benefit froma morerestrained foreign policy
that isopen to the world but more prudential in its use of
military force.

BrookingsInstitution :

The Brookings I nstitution and the Charles Koch Institute are
convening a series of debates on America’sroleinthe
world, including public forumsto discussthefuture of U.S.
-China and transatlantic relations, among other topics.

John Quincy Adams Society :
Sudent programs like the John' Quincy Adams Society are
identifying, educating; and equipping the next generation of
scholarsand foreign policy leaders.

Headstrong :

Headstrong helps veterans over come the stigma and chal -
lenges of mental illness such as post-traumatic stressdis-
order, anxiety and depression, and addiction, among others,
asthey re-enter civil society.

Workforce Development Programs:
Sand Together Foundation supports mor e than two dozen
workforce devel opment programs across the country that
help peoplelearn the values and skillsto build successful
careers, many of which serve veterans.

Concerned Veteransfor America:
Concerned Veteransfor America unites policymakers
across party linesto, among other reforms, increase ac-
countability at the Department of Veterans Affairsand
improve the quality of health care for the 9 million veterans
whorelyonit.

Policy Champions:

Support policy champions at all levels of gover nment who
will advance an effective and realistic foreign policy to keep
America safe while maintaining the strength of our military.

A better way to'’keep America safe — The United States needs a strong military to keep America safe. Unfortunately,
today’ s foreign palicy asks our service members to do too much in too many places. In fact, it often undermines our
security and saps our strength—costing thousands of American lives, leaving hundreds of thousands more physically
wounded or suffering from mental ailments. It also threatens the future of our economy by adding trillions to our
national debt. We seek a better way: a foreign policy that utilizes strength and smarts to deter potential threats and
protect our vital security interests—without so many of the costs and unintended consequencesthat harm ustoday. We
seek aforeign policy that utilizes strength and smartsto deter potential threats and protect our vital security interests—
without so many of the costs and unintended consequences that harm us today... Bottom line— We support a strong
military that keeps America safe. Rather than repeat the mistakes of recent decades, it' s time to adopt a better foreign
policy—one based on a more realistic assessment of what constitutes a threat to America's vital interests as well as
restraint asto when and how we use military forceto protect those interests.
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7.1. Realism & Restraint
Rely onrealismand restraint asto when and how we use force to secure our vital national interests

Realism: a better way for foreign policy — The United States military is the strongest force the world has ever
seen. In fact, our military has never been stronger than it is today, serving as a powerful deterrent to other
countries that might otherwise do us harm. Unfortunately, we don’'t always deploy that force wisely. We've
become involved in too many conflicts that do not directly relate to our national security and over-extended our
military to 800 bases in 70 countries around the globe. Meanwhile, “mission creep” has extended otherwise
necessary military actions beyond their core objectives, resulting in nation-building projects that have been
costly and ineffective while leading to less global stability. Just one example: Afghanistanisnow.our nation’s
longest war—longer than the Revolutionary War, World War |, and World War Il combined. Rather than
continue down this path, we seek abetter way. Onethat relies on both realism and restraint—realism as to what
congtitutes a threat to our vital interests and what military force can accomplish, and restraint as to when and
how we useforceto securethoseinterests.

Stakeholder(s):

Michael Mullen:
“ The most significant threat to our national security
isour (national) debt.” —Former Chairman of the
Joint Chiefs of Staff Adm. Michael Mullen

7.2. Defense Spending
Reduce defense spending

The best national defense is a strong economy—our military spending threatens both ... These are just a few
examples of how policymakers can responsibly-reduce defense spending and pressure on our national debt,
helping to secure the strength of our military for decades to come. And while significant, they still pale in
comparison to the savings we can achieve by exercising more prudence when it comesto using military actionin
thefirst place.

Stakeholder(s):

Michael Mullen: than 50,000 men and women who have been wounded

It' sno coincidence America hasboth the world’ s
strongest economy and military force. Former Chair-
man of the Joint Chiefs of Saff Adm. Michael Mullen
put it best: “ (T)he strength ... and the resources that
our military uses are directly related to the health of
our econony over time.”

U.S Military :
Yet, today Pentagon spending isa major driver of our
national debt. It threatens our economy and our
military alike. In 2019, military spending will total
nearly $1 trillion—mor e than twice as much as China
and Russia combined.

Veterans:
Costswill continueto soar dueto long-term conse-
guences of recent wars, such as caring for themore

7.3. Toolbox

Expand the foreign policy toolbox

in post-9/11 conflicts and the more than one million
who havefiled disability claims. The good news?
There are many waysto rein in spending while
maintaining our strength and taking care of our
veterans.

Department of Defense:

For example, a 2015 Department of Defensereport
discovered $125 billion in bureaucratic waste. Clos-
ing or realigning bases the Pentagon itself deems
non-essential, increasing transparency of Pentagon
spending, and moder nizing the Department of Vet-
erans Affairswould save billions more.

Department of Veterans Affairs

Expand the foreign policy toolbox—reserve war as a last resort — War is sometimes necessary to keep
Americans safe. But the conseguences to service members, their families, and their communities are severe. As
countless men and women who have experienced it firsthand say, “War is hell.” That’s why military action
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should bealast resort. It' swhy we' re uniting policymakers and the foreign policy community to use all thetools
of statecraft rather than view military action as the primary means to keep America safe. Such an approach
produced some of America smost significant foreign policy victories of the 20th century. For example, the U.S.
used diplomacy to help counter the Soviet threat by opening economic relations with China in the 1970s—
eventually bringing about a peaceful end to the Cold War and the reunification of Germany... We're working to
replicate those successes today. Using the carrot of cooperation to keep America safe and reserving the stick of
military action asthelast resort.

Stakeholder (s):

World Trade Organization : further Americaninterests, usinginternational trade
The U.S hasalso leveraged accords like the General asaway to encourage other countriesto engagewith
Agreement on Tariffsand Trade (GATT)—today theworldinmore peaceful ways.

known as the World Trade Organization (WTO)—to
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8. Economic Opportunity

Abolish today’ stwo-tiered systemthat makesit too hard for too many to get ahead

Stakeholder (s)

Americansfor Prosperity :
Americansfor Prosperity united citizensin statesacrossthe
country to encourage policymakersto passthe Tax Cutsand
Jobs Act, reducing government favoritismin the federal tax
code and saving the typical family of four more than $2,000

Rising Tide Capital :
Alfa Demmellash and Alex Forrester founded Rising Tide
Capital to help low-income entrepreneurs. Theresults:
average household incomes of the peoplethey servein-
crease by nearly 50 percent within two years. Today, Alfa
and Alex are partnering with Sand Together to make an
even greater impact by scaling their model to empower more

preneur ship—that serves asa model for recent reformsin
other states, such as Nebraska.

AlfaDemmellash :
“ Entrepreneursarethe very heart of what the American
Dreamisall about.” —Alfa Demmellash, founder of Rising
Tide Capital.

Entrepreneurs
Educators:

Thereisno silver bullet or singlesolution to thisproblem. It
requires uniting educators; community and business

people. leaders, and policymakersof all partiestofixit.

Americansfor Prosperity-Mississippi : Community L eaders
Americansfor Prosperity-Mississippi led passage of a

first-in-the-nation comprehensive reform of occupational
licenses—which limit accessto entry-level jobsand entre-

BusinessL eaders
Policymakers

Everyone deserves the opportunity to rise — The American story. is one of people rising to achieve great things.
However, it's become increasingly difficult for people to share in that experience in recent decades, the result of a
two-tiered system that makes it too hard for too many to get ahead. We' re working to reverse that trend by making it
easier for the least fortunate to grab hold of the economic ladder and rise. We are working toward a system in which
government grants privilege to no one and everyonehas.access to opportunity. All people should have the ability to
succeed, contribute to their communities, and live meaningful lives—regardless of their starting point. We want an
economic system that makes it easier for the least fortunate to grab hold of the economic ladder and rise... Bottom
line — Our community is uniting people to.abolish today’ s two-tiered system that makes it too hard for too many to
get ahead. We are working toward a system where government grants privilege to no one and everyone has an
opportunity to rise—regardless of their starting point inlife.

8.1. Opportunity & Mobility:
Close the opportunity gap and boost economic mobility

Let’s close the opportunity gap and boost economic mobility — To put it bluntly, today’ s economic system not
only denies people the opportunity to rise, but also the very belief they can do so... These trends are due to
barriers in education, business, communities, and government that make it harder to increase economic
mobility. This is.an injustice, and the Stand Together community is partnering with social entrepreneurs to
remove these barriers holding people back, including [the following] ... Economic opportunity is the most
effectiveanti-poverty programin history.

Stakeholder(s):

Millennials:
Millennials are thefirst generation to be wor se off
thantheir parents at the same pointinlife.

Americans:
Additionally, morethan 40 percent of the country
thinks America’ s best daysare behind us.

Poor Families:
Data show those who grow up in poor familiesare
morelikely to stay poor through adulthood.
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8.1.1. Health Care
Make health care more affordable

Volunteer activists with Americans for Prosperity who are uniting citizens to make health care more affordable
by leveraging technology to expand access and increase choice; prevent future tax hikes by reforming state
pension systemsto be sustainable over thelong term; stop overspending that’ sled to an explosion in our national
debt that will impose increasing burdens on Americans; and transform today’ s social safety net—that, however
well-intentioned, has trapped millions of people in long-term dependency—into a social safety springboard that
helpsthe needy back onto their feet; among other public policy reforms.

8.1.2. Entrepreneurship
Teach the values and skills of entrepreneurship

Stakeholder (s):

Junior Achievement USA : preparing studentsto competein arapidly evolving
Educatorsat Junior Achievement USAwho, by teach- economy.
ing the values and skills of entrepreneurship, are Students

8.1.3. Homeless People

Help the homel ess experience earned success

Stakeholder(s):

Homeless People Workfor ce Development Programs:

Leadersat 30 workfor ce devel opment programs that
hel p the homel ess experience earned success.
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8.2. Special Favors
Eliminate special favors

Expand the Great Enrichment to all by eliminating special favors for the few — We re fortunate to be living in
the Great Enrichment, the most prosperous period in human history. Starting in the early 1800s, it was built in
part on the establishment of equal rights and a recognition that people can work and do business together
voluntarily to their mutual benefit... So, what's happening? Why are so many being left behind? Part of the
answer isthat public policy barriers have rigged the system in favor of afew, against everyone else. Policieslike
corporate welfare have created a system in which success for some comes at the expense of others. In arecent
six-year period, for example, the federal government doled out $4.4 trillion to just the top 200 U.S. companies,
costing roughly $35,000 per household. Our regulatory system has become so burdensome and complex that
small businesses report spending more than $80,000 on compliance in their first year of operation—providing a
steep advantage to large businesses that can more easily absorb such added costs. Meanwhile; other policieslike
occupational licenses often stack the deck against the unemployed by requiring them to sometimes pay
thousands of dollars and endure hundreds of hours of training to simply enter-their chosen profession. We want
to ensure more people are able to experience the benefits from the Great Enrichment. We' re working to restore
an economic system in which the only way to succeed is by benefiting others. Among other reforms, that means
advancing equal rights by eliminating all special government favors—whether they be subsidies, tax credits, or
anticompetitive regulations. This country has never lived up fully.to thisideal, sometimes falling far short. But
to the extent that we have followed these principles, our country. has flourished—increasing Americans
standard of living by as much as 3,000 percent in thelast two centuriesalone.

Stakeholder (9):

Middle-ClassWageEarners: Americans:

The pace of progress has stalled for many, with Nearly three-in-five people have lessthan $1,000in
middle-class wagesfailing to keep up with a booming savings, and two-in-five Americans say they would
economy. have trouble covering an emergency that cost $400.
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9. Tech & Innovation

Empower people through innovation

Stakeholder (s)

Trust Ventures:
Trust Venturesinvestsin tech companiesthat areleveraging
innovation to address some of our country’ smost pressing
problems, such as accessto health care and affordable
housing —all whilereforming public policiesto createa
level playing field for all innovators. For example, one
company can 3D-print high-quality, hurricane-proof homes
inonly 24 hoursand at dramatically lower coststhan
traditional construction.

Tech Companies
Innovators

Americansfor Prosperity-Tennessee:
Americansfor Prosperity-Tennessee hel ped passlegisation
that protects people fromlawsuits designed to silence their
speech online. Thisreform— passed with unanimous sup-
port—isablueprint for other statesand iscritical to
ensuring that innovation continuesto provide a bigger
microphoneto every person to expresstheir beliefsonline.

Adam Thierer :
“We stand on the cusp of the next great industrial revolution
and developmentsthat could vastly enhance the welfare of
people acrossthe planet.” — Adam Thierer, technology
scholar

MaysInnovation Resear ch Center :
Scholars at the Mays Innovation Resear ch Center<at Texas
A& M University are studying the nature of innovation, from
how it advances human potential to the conditions that allow
innovation to flourish.

Good Digital Parenting:
Good Digital Parenting, a project of theFamily Online
Safety Ingtitute, provides parents and car egiverswith the
toolsthey need to confidently navigate the onlineworld with
their families.

Center for Growth and Opportunity :
The Center for Growth and Opportunity at Utah State
University is using the cutting-edge techni ques of economics
to study and develop adaptive and flexible approachesto
innovation and entrepreneur ship.

Trust Ventures:
Trust Venturesinvestsin some of the most innovative
startupsin the country:

Veryable:
Veryableis using technol ogy to connect wor ker swith manu-
facturing job opportunities;

Visibly :
Visibly is providing affor dable and convenient eye care
onling;
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Sana:
Sanaisoffering innovative health insurance plansat up to
40% less cost than traditional insurance.

Pessimists Archive:
Pessimists Archiveis sharing the storiesof previous gener-
ations' resistanceto innovationsthat are now a part of our
everyday lives, illustrating that fear s are often overblown
and such advancesin technol ogy enabl e society to flourish.

ThelL ast Mile:
Social enterprises such as The Last Mile provide technol ogy
training to peoplein prisonto ensure everyone can succeed
in the 21st-century economy and no oneisleft behind by the
rapid pace of innovation.

Wor kfor ce Development Programs:
The Stand Together Foundation supports mor e than two
dozen wor kforce devel opment programsthat are helping the
unemployed and people whose jobs have been displaced by
innovation learn the skillsto succeed in new careers.

Tech Industry Leaders:
Sand Together has outlined five key principlesfor thetech
industry, encouraging leader sto embrace values like open-
ness, free expression and mutual benefit.

American Tech Companies:
These values drove America to become the global tech
leader it istoday, and by holding to these values, American
tech companieswill continueto spur innovation.

Policymakers:

Americansfor Prosperity (AFP) isholding policymakers
accountableto ensure antitrust |aws are used to protect
consumers, rather than being politicized. AFP isalso advo-
cating federal legislation that would protect privacy without
destroying innovation.

Civil Saciety Organizations:
The Stand Together community is partnering with a diverse
coalition, including the Center for Democracy and Tech-
nology, TechFreedom, morethan 50 leading academics, and
mor e than two dozen civil society organizationsto support
seven principlesthat will protect free expression online
while addressing some of society’ smost pressing concerns.

Center for Democracy and Technology
TechFreedom

Fourth Amendment Center :
The National Association of Criminal Defense Lawyers
Fourth Amendment Center is equipping defense lawyers
with the tools and litigation assistance necessary to ensure
emerging technologies don’t violate constitutional protec-
tions.
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Empowering all people through innovation — It's an incredible time to be alive. As new technologies transform the
world, innovations that seemed impossible just a decade ago are part of everyday life now. But in this time of
disruption, many people are understandably concerned about the challenges that come with such rapid change. Some
are calling to block new technologies, impose harmful restrictions on current ones, or otherwise limit the pace of
innovation. We seek a better way: a culture and policies that embrace innovation and new ideas while working
together to adapt to disruption rather than holding back progress. Let’s ensure the incredible progress today is just the
beginning. We embrace innovation and new ideas. We seek to meet the challenge of disruption in a way that
empowers all peopleto experience the benefitsin their everyday lives... Bottom line— Technology canimproveall of
our lives, but it requires apolicy environment that allows for experimentation and a culture that embracesinnovation.

9.1. Workforce Development
Support local workfor ce development programsthat help people learn the skillsfor new careers

A culture that welcomes innovation will thrive from innovation. — Life-enhancing innovations can come from
anywhere. The first airplane was built in a bicycle shop. Many tech leaders started.in garages... Of course,
innovations have always come with disruptions. The car replaced the buggy. ATM machines replaced the bank
teller. Robots are replacing workers. The list goes on... Throughout history, people have not only adapted to
these sorts of disruptions — they’ve thrived. In fact, nearly 70% of people say life is better now than in past
generations because of technology and 92% say innovation is a key part of American culture and history. We're
working to ensure people can continue driving innovations that. enable human progress — as unimaginable as
they might seem today.

Stakeholder(s):

Norman Borlaug: Workfor ce Development Programs:

Norman Borlaug —who’ s credited with saving over 1
billion people from starvation —began as a scientist
inasmall town.

Hospitals:

Now we are on the cusp of innovationsthat.can take
our standard of living to a whole new level. For
example, an innovative hospital isoffering
high-quality heart bypass surgery for $2,000, com-
pared with the usual $100,000.

OpenStax :
OpenStax provides college studentswith free,
peer-reviewed digital textbooks—eliminating the
barrier of unaffordable textbooksthat limit peopl€e’'s
learning.

Thesetransitionsare never easy for those whosejobs
areat stake. It' swhy we support more than two dozen
local workfor ce devel opment programsthat help
peoplelearn the skillsfor new careers—groupslike
NPower, which ishelping peoplein underserved
communities launch tech careersthrough freetrain-
ing programsin coding, cloud computing, cyber
security, and more.

NPower
VirginiaPostre :

“Thefuturewill beasgrand, and as particular, aswe
are.” -Virginia Postrel, The Futureand Its Enemies
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Eliminate unnecessary and counter productive public policies

9.2. Public Policies

Public policy can strengthen—or weaken—America’'s leadership in innovation. — America has long led the
world in innovation. We're currently home to 14 of the 20 largest internet companies in the world. There have
been four times as many successful tech startups here than the European Union. And the total valuation of tech
startups in the U.S. is double that of Chinese firms. This leadership has created millions of American jobs and
brought life-enhancing innovations, once reserved for the wealthy, to the masses. However, that leadershipison
the decline, duein large part to unnecessary and counterproductive public policies. For starters, many innovators
must get permission from the government before they can try something new — or even bring something to the U.

S. that’ s been devel oped abroad.

Stakeholder (9):

Food and Drug Administration :

For example, it took the federal Food and Drug
Administration from 2010 to 2014 to approve a
treatment for afatal lung disease—even asit was
saving livesin Europe, Canada and Japan. Therewas
no other treatment at thetime, and 150,000 patients
died during the wait.

Industries:
In other cases, powerful industries useregulationsto
shut down competition.

Medical Profession :
For example, telemedicine—an emerging technol ogy
that enables peopleto receive health care over the
inter net — has already been proved to lower some
costs by asmuch as 90 percent. Yet in state after state,
the hospital and physicians’ lobbies seek to limit their
expansion.

Hospital L obbists

Physicians' Lobbists

Clinton Administration :
Of course, many regulations can play a productive
role. But they also stop good things from happening.
The approach adopted by the Clinton administration
for theinternet isa great example of howto strike the
right balance. Rather than tightly control what people
could do, the government established a legal frame-
work that gave people spaceto try new things. The
result: arenaissance of innovationsthat benefit every
person today — from e-commerce to global communi-
cationstoridesharing —and it should be a blueprint
for innovation policy elsewhere.

John Barlow:
“We are creating a world where anyone, anywhere
may express hisor her beliefs, no matter how singu-
lar, without fear of being coerced into silence or
conformity.” —John Barlow, A Declaration of the

Independence of Cyber space

9.3. Safety, Speech & Association

Keep peopl e safe while protecting the freedoms of speech and association

Tech and innovation should be a microphone, not a muzzle. — At no point in human history have more people
had more opportunities to express themselves — anyone with a smartphone can instantly reach hundreds or
thousands of people on issues that are critically important to them and our country. As our conversations
continue to move onling, it only makes sense that thelegal rights and obligations of traditional speech carry over
as well...<To be sure, the internet comes with risks and challenges that must be dealt with. And people who
commit crimes must be held accountable — whether they’re committed in the digital or physical world.
Individuals should beliablefor their actions. But keeping people safe and protecting the freedoms of speech and
associationis not an either/or proposition. We can, and should, have both.

Stakeholder (s):

Online ServiceUsers:
That' slargely been the case since passage of Section
230 of the Communications Decency Act in 1996.

regulate the speech of the billions of peoplewho use
their services.

Section 230—aka, the First Amendment of the inter- Pinter est
net — ensures people are accountabl e for their actions Et

online. sy
Tech Innovators: Yelp

It also ensurestech innovators such as Pinterest, —continued next page

Etsy, Yelp and countless othersare not required to
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Sakeholders (continued)
Policymakers: possible... Today' smost popular social websites
Yet ’[oday, some p0| |Cyrnakers aretryi ng to Change would never have taken off and the internet would
look basically like cable. The debate about Section

that, seeking reformsthat would effectively force
innovatorsto censor speech or face ruinous lawsuits.

Berin Szoka:
AsBerin Szoka, president of TechFreedom, noted,
“ Section 230 isthe law that madetoday’ s Internet

230isalmost entirely about palitical posturing rather
than ‘fixing’ anything.”

Page 29



Sand Together Chamber of Commerce

10. Businessfor Good

Support the establishment of a system in which businesses only benefit themselves by benefiting

others

Stakeholder (s)

ChrisRufer :
ChrisRufer isone of hundreds of business and philanthropic
leader swho joined the Sand Together community to ensure
that the American dreamis open to everybody, in part by
reducing cronyismand cor por ate welfare that have sewn
distrust toward therole of business.

UNCF Koch ScholarsProgram :
The UNCF Koch Scholars Program helps under graduates
learn the fundamental s of principled entrepreneurship and
innovation, equipping these future leader swith the knowl-
edge and skillsto succeed by helping others succeed aswell.

Business School Programs:
Business school programs such as The Ciocca Center for
Principled Entrepreneurship in The Busch School at the
Catholic University of America and the Center for Growth
and Opportunity at Utah State University arejust two of the
many programs hel ping future leaders gain the knowl edge
and valuesto drive progressin a principled way.

TheCiocca Center for Principled
Entrepreneurship

Center for Growth and Opportunity

OpenStax :
Digital, free-of-charge business text books published by
OpenStax help millions of students|earn the principles of
business.

KneeCenter for the Study of Occupational
Regulation :
The Knee Center for the Study of Occupational Regulation
at S. Francis University producesresearchthat helps policy
makersimprove laws and regulations; such as studies that
inform occupational licensing reform.

miker oweWORK S Foundation :
The mikeroweWORKS Foundation supports studentswho
find fulfillment in high demand skills-based professions
accessan educationin the skilled trades.

Saocial Enterprises:
Social enterprises such as The Last Mileand Women' s Bean
Project to help ensure everybody hasthe opportunity to
succeed in the 21 century econony.

ThelLast Mile
Women’sBean Proj ect

Coalfield Developments
Coalfield Devel opment.isa workfor ce devel opment program
that combines the passion of the nonprofit sector with the
efficiency of the for-profit sector to retrain employeesin
declining industriesto revitalize entire communities.

Trust Ventures:
Pioneering companies and i nnovative technol ogies sup-
portedby Trust Ventures help new businesses succeed in
highly regulatedindustries.

MBM® Center :
Business consulting services through the MBM® Center—
whichisled by a group of retired Koch Industries execu-
tives—help business |eader simplement the values of prin-
cipled entrepreneurshipin their companies.

Mer catus Center :
The Mercatus Center at George Mason University isthe
nation’ sleading authority on“ permissionlessinnovation,”
producing research that informs public policy reformsthat
enable businessesto responsibly innovate and advance 21st
century technologies.

Policy Champions:

Support policy champions at all levels of gover nment who
will level the playing field by reducing corporate welfare
and cronyism.

Business for good: a better bottom line — Businesses can be a force for good when they serve customers, drive
life-improving innovations, and enable employeesto find fulfillment in their work. Y et that’ s often not the case today.
Toomany. of America' s largest companies pursue profit by seeking government favors at everyone else's expense.
We're working to change that. We want a system in which businesses only benefit by benefiting othersfirst, creating
goods and services that people truly value and doing so responsibly and in away that consumes fewer resources. Such
asystem also enables employeesto live lives of meaning, treating them as unique and creative individuals, not cogsin
amachine. That's a better bottom line for businesses, employees, customers, and society alike. We want a system in
which businesses only benefit themselves by benefiting others, creating goods and services that people truly value and
doing so responsibly and in away that consumes fewer resources... Bottom Line— Businesses can be aforce for good
when they serve customers, drive life-improving innovations, and enable employees to find fulfillment in their work.
In short, businesses should strive to succeed by helping others succeed. That’ sabetter bottom line.
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10.1. Favors
Eliminate gover nment favor sthat enable companiesto profit at others' expense

Create value for customers, not specia favors from government ... That means reducing all forms of corporate
welfare, which pad businesses bottom lines by giving tax dollars to well-connected companies. It means
reducing unnecessary occupational licensing laws, which protect business profits by charging up to thousands of
dollarsfor a*“license” that would-be competitors cannot afford. And it means developing a modern regulatory
system that enables technological advances while safeguarding the public interest, compared:to the current
system that servesto protect |large companies that can afford the extraordinary costs. Work should be rewarding,

fulfilling, and an opportunity for employeesto realize their potential.

Stakeholder (s):

Wright Brothers:
History demonstrates breakthrough innovations and
progress come when businessisrewarded not by
currying favors from government but by innovating
new products and servicesthat people value—from
the Wright Brothersto Henry Ford to Steve Jobs. We
want a systemthat enables more of these
life-enhancing innovationsthat increase everyone's
standard of living.

Henry Ford
Steve Jobs

America’sLargest Companies:
Unfortunately, our economy isincreasingly driven as
much by—if not more than—influence rather than
innovation. For example, in arecent six-year period,
200 of America’ slargest companiesreceived $4.4
trillioninbailouts, subsidies, and other handouts—
costing around $35,000 per U.S. household.

Americans:
Unsurprisingly, nearly threein five Americans don’t
trust business|eaderstoday.

10.2. Employee Empowerment

Empower employeesto [ead

BusinessL eaders

Businesses:
Wewant to reversethisdynamic. We're working to
create a systemin which businesses only benefit by
benefitting their customer s—and society asawhole—
first.

Customers
Society

Principled BusinessL eaders:

It'swhy the Sand Together community united prin-
cipled business|eaders, policymakersfrom both par-
ties, and citizens acrossthe country to eliminate
government favor sthat enable companiesto profit at
others' expense.

Policymakers
Citizens

Empower employees to lead the 21st century forward — Empowered employees are essential for successin a
rapidly changing economy—not only to the benefit of their employers, but also for themselves and their

families.

Stakeholder(s):

Employees

Families

Gallup:
Meanwhile, Gallup reports companieswith the most
engaged empl oyees are mor e successful on every

performance metric—they make firms safer, more
profitable, and moreinnovative.

Businesses:
Yet, today many businesses fail to harnesstheir
employees’ ingenuity, adopting authoritarian man-
agement modelswithrigid hierarchies. Theresultis

employees who find work mind-numbing, or even
soul-crushing.

David Graeber :
Gallup estimates 85 percent of employeesfeel disen-
gaged intheir job, while London School of Econ-
omics Professor David Graeber observed many feel
stuckin“ BSjobs’ wherethey don’t see how their
work contributesto society.

Business Community :
We want to change that. But it cannot be achieved
through public policy reforms. There must also be

—continued next page
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Sakeholders (continued)

cultural change within the business community to
empower employees. That'sespecially importantina
21st century economy.

McKinsey Glabal I nstitute:
McKinsey Global Institute estimates automation
could displace 73 million current jobs but create even

Srategic Plan

mor e new kinds of jobs. Machineswill always have
the edge with rote work, but people excel at creativity
and collaboration. We envision a systemthat fosters
both—wher e new technol ogies complement and em-
power employees.
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  About Stand Together Tackling complex problems requires a comprehensive approach. Stand Together is the organization that serves as the backbone of these efforts. We work with partner organizations who take the lead on driving efforts within each key institution of society. ©2020 Stand Together Chamber of Commerce. All rights reserved. Stand Together and the Stand Together logo are trademarks and service marks of Stand Together Chamber of Commerce. Terms like “we,” “our,” and “us,” as well as “Stand Together,” and “the Stand Together community,” are used here for the sake of convenience. While the individuals and organizations to which those terms may refer share and work toward a common vision—including, but not limited to, Stand Together Foundation, Stand Together Chamber of Commerce, Charles Koch Foundation, Charles Koch Institute, and Americans for Prosperity—each engages only in those activities that are consistent with its nonprofit status.   Stand Together Chamber of Commerce STND _e175dd8e-1553-11eb-9332-738dfa82ea00   Charles Koch Founder  Brian Hooks Chairman & CEO  Institutions The Key Institutions of Society  Education Sector Education is essential for helping people discover and develop their unique potential – and for generating the ideas that lead to a brighter future.

The Charles Koch Foundation is the primary organization in our community supporting K-12 and post-secondary education. This includes tens of thousands of K-12 teachers, over 1,000 professors at 300 universities, educators in the skilled trades, and more.  Business Sector Businesses contribute to society when they serve customers, drive life-improving innovations, and empower employees to find fulfillment in their work.

Stand Together includes more than 700 of the country’s most successful business leaders and philanthropists, who employ over two million people. Together, we support efforts for business to be a force for good.  Communities Strong and safe communities are springboards to success and safety nets when people fall on hard times.

Stand Together Foundation is the primary organization that leads our efforts to strengthen communities, which today includes support for more than 160 community-based organizations helping over 1 million people beat poverty. We are now on pace to partner with an additional 70 groups per year, going forward.  Government Sector Government has a vital role in society—first and foremost securing equal rights and keeping people safe.

Americans for Prosperity is the premier organization in our community that advances policy reforms that help people improve their lives. Along with its affiliates The LIBRE Initiative and Concerned Veterans for America, Americans for Prosperity consists of millions of grassroots activists in all 50 states.  Every person rises _e175dfdc-1553-11eb-9332-738dfa82ea00  To tackle complex problems _e175e0fe-1553-11eb-9332-738dfa82ea00  Principles The Principles of Empowerment -- Certain principles have made societies more free and open throughout history, contributing to unprecedented progress. These principles guide all of our efforts. We stand for:  Empowerment Empowering people to realize their unique potential. Everyone has a gift – let’s help them discover and develop it.  Rights Equal rights and respecting the dignity of every person.  Dignity Everyone has the potential to contribute in society if they have the right mindset and material support.  Openness Openness to people, ideas, goods, and services. We all benefit when we embrace differences and expand inclusion.  Mutual Success People succeeding by helping others improve their lives. Let’s find win-win solutions that truly help every person rise.  Education Remove barriers prevent students and teachers from realizing their potential _e175e2de-1553-11eb-9332-738dfa82ea00 1  Students   Teachers   Derrel Bradford Derrel Bradford and 50CAN amplify the voices of rising education leaders who are passionate about discovering innovative ways for every child to develop their unique talents and abilities.  Youth Entrepreneurs Youth Entrepreneurs expanded from 50 programs in three states in 2015 to almost 300 programs in 19 states in 2019. Thousands of students are now learning the principles and gaining hands-on experience to be entrepreneurs, developing a can-do mindset they can apply in whatever career path they choose.  John Tomasi Professor John Tomasi leads a program at Brown University that encourages students to consider and evaluate alternate points of view—one of more than 1,000 professors the Stand Together community supports at over 350 universities who are expanding open inquiry and a rigorous exchange of ideas that are essential for learning.  STEMIE Coalition The STEMIE Coalition plans to bring Invention and Entrepreneurship education to 10 million students annually in all 50 states plus Washington, DC within the next five years, helping all students to learn lifelong critical thinking and problem-solving skills.  Karith Foster Programs that encourage respect and diversity of thought on college campuses. For instance, comedian Karith Foster leads a freshmen orientation class that uses comedy to help college communities bridge difficult divides.  Urban Specialists Programs like Urban Specialists that deploy former gang members who have since transformed their lives to keep schools safe and keep kids from joining gangs.  Hudson Link In-prison education programs such as Hudson Link that enable inmates to earn college-accredited degrees, so they have a promising future when they re-enter their communities. Less than 2 percent of Hudson Link graduates are arrested again, compared to the national average of nearly 70 percent.  Huntsman School of Business Educational centers, such as the Huntsman School of Business at Utah State, where students and scholars are learning together in a diverse academic community about principled entrepreneurship.  Ashley Berner Professor Ashley Berner at Johns Hopkins University is producing research that can improve America’s education system by better understanding the benefits of diversity and allowing more educational opportunities to meet students’ unique needs.  Bipartisan Coalitions Unite bipartisan coalitions to expand access to more educational opportunities through public policy reform. In Florida alone, the coalition helped to pass four educational choice programs in recent years, building on similar successes in states like North Carolina, Wisconsin, and dozens more.  Policy Champions Support policy champions at all levels of government who will expand access to educational opportunities for all students. Education that predicts the future -- Throughout the country, students are eager to learn, and teachers are eager to teach. But barriers prevent students and teachers from realizing their potential in both the classroom and their lives. We are working to change that. Education should be three-dimensional—enabling students to identify their innate abilities, turn them into valued skills, and apply them in ways that contribute to society. We want to broaden the range of educational opportunities available to students and teachers by removing barriers that limits access to them. Education predicts the future. Let’s ensure America’s brightest days are ahead.

Education should be a three-dimensional experience—one that enables students to identify their innate abilities, turn them into valued skills, and apply them in ways that contribute to society...
Bottom line -- We want to help enable a diverse and innovative educational system. America should be a place where all students find a place to learn and a path to a better future.  Empowerment Empower teachers to apply their own passions and aptitudes to help guide students along their journey of learning _e175e464-1553-11eb-9332-738dfa82ea00 1.1  Teachers  Learn to be. Learn to know. Learn to do. -- Education should be an experience that fosters the unique potential of every student. Unfortunately, today’s system instead focuses more on the rote process of schooling—telling students to sit quietly and memorize information. The result is students who lack the critical thinking skills necessary to succeed in a rapidly changing world. It also fails our nation’s teachers, many of whom spend an average of 45 school days each year prepping for and administering standardized tests rather than engaging students in rich curriculum based on their needs.

The Stand Together philanthropic community is working to change that by supporting educators who provide a three-dimensional learning experience. Learn to be means students identifying their unique aptitudes. Learn to know means acquiring the knowledge necessary to turn those aptitudes into valued skills. Learn to do means students apply what they’ve learned to contribute to society. All three are necessary to developing the critical thinking skills required to succeed in a 21st century economy.

We want to empower teachers to apply their own passions and aptitudes to help guide students along their journey of learning.  Opportunities Make educational opportunities available to all students _e175e590-1553-11eb-9332-738dfa82ea00 1.2  Students   Teachers Students and teachers are experimenting with various learning methods—and we want to ensure all students have access to whichever educational option is best able to help them succeed.  Matt Silverthorne That includes Matt Silverthorne, a K-12 teacher who brought entrepreneurship classes to his high school nearly 30 years ago and continues teaching today.  OpenStax It also includes state-of-the-art online programs like OpenStax that utilize adaptive technology to help students identify their strengths and close learning gaps.  SkillsUSA It includes programs like SkillsUSA that—alongside Mike Rowe of “Dirty Jobs” fame—encourage more students to attend trade schools, transforming their strengths into valued skills that are in high demand. An “all-of-the-above” approach to increasing opportunities in education
Much of today’s education debate misses the point: It shouldn’t be about where students go to school. It should be about how to best meet each student’s own unique needs. It’s why our community has united with teachers representing various educational options that provide three-dimensional learning opportunities to students across the country—whether it be public or private, charter or home school, four-year college degrees or vocational training, or anything else...

Educational opportunities must be available to all students, regardless of their zip codes or family income levels.  Options Expand access to more options _e175e784-1553-11eb-9332-738dfa82ea00 1.3    Expanding access to more options -- The growth of so many new educational models presents enormous opportunities for students to find which is best suited for them, yet barriers deny access to many of them. Low-income families in particular face limited options. Public policies cap enrollment or altogether ban charter schools. Higher education leaves the average student more than $30,000 in debt, and many vocational schools lack sufficient funding to meet growing demand.

Particularly in a country as prosperous and technologically advanced as ours, the Stand Together community is working to remove these and other barriers currently in place.

That includes helping pass public policy reforms that make more options available for every child. It includes leveraging technology to expand access to Advanced Placement high school courses by providing free digital textbooks to schools and districts that otherwise could not afford them. And it includes utilizing online platforms to scale programs like Youth Entrepreneurs to reach far more students than a brick-and-mortar approach.

These are just a few examples of how we are expanding access to education. Given the advances in technology and innovation, we are on the cusp of transforming education like never before.  Poverty Break the cycle of poverty _e175e928-1553-11eb-9332-738dfa82ea00 2  Stand Together Foundation The Stand Together Foundation is helping more than 140 organizations to be more effective, grow their efforts, and transform more lives.  Hudson Link For example, Hudson Link—an in-prison college degree program—is reducing recidivism rates from nearly 70 percent nationally to less than two percent for the incarcerated men and women they serve.  The Opportunity Index “The Opportunity Index,” with Gallup and the Thurgood Marshall College Fund, empowers faculty and students at historically black colleges and universities (HBCUs) to develop solutions to problems affecting fragile communities.  Americans for Prosperity Americans for Prosperity is standing up against unnecessary occupational licensing in dozens of states—costly, time-consuming requirements that limit access to employment—including in New Jersey, where it recently helped overturn a law requiring people to pay $18,000 in tuition and sit through 1,200 hours of training to braid hair.  Center for Advancing Opportunity The Thurgood Marshall College Fund established the Center for Advancing Opportunity, which brings new faculty and student voices into the conversation about removing barriers to opportunity in fragile communities.  Carrie Pettus-Davis Professors such as Dr. Carrie Pettus-Davis at Florida State University are conducting first-of-its-kind research to identify the most effective ways to prepare people for release from prison and equip them with the skills they need to succeed, given the inextricable link between poverty and today’s broken criminal justice system.  Cara Cara utilizes life and career training skills to prepare and inspire motivated individuals to break the cycle of homelessness, transform their lives, strengthen their communities, and forge paths to real, lasting success.  Shelters to Shutters Shelters to Shutters changes the trajectory of individuals experiencing situational homelessness and reduces the stigma around homelessness by partnering with the real estate community to provide housing and immediate employment opportunities.  Friends of the Children Friends of the Children builds confidence in young people by helping with schoolwork, teaching emotional and social skills, encouraging perseverance, and building a growth mindset and grit for a full 12.5 years.  Back on My Feet Back on My Feet revolutionizes the approach to homelessness through a running-based model to restore confidence, strength, and self-esteem. Its national chapters collaborate with local businesses to develop pathways for education and jobs for program participants while creating a movement to bring attention to and reduce homelessness in cities across the country.  Thistle Farms Thistle Farms provides a strong community of advocates and partners for women who are recovering from trauma. They provide housing opportunities, as well as employment through an oil and candle shop where they manufacture their own high-quality products.  Needs and Offers Marketplace Stand Together Foundation’s Needs and Offers Marketplace connects business professionals to skills-based volunteering opportunities, where people can use their professional skills to help inspiring nonprofits break the cycle of poverty.  MBM® Center The MBM® Center—led by a group of retired Koch Industries executives—offers business consulting services to help nonprofit leaders implement the values of principled entrepreneurship in their organizations.  Bipartisan Coalitions Uniting bipartisan coalitions—including U.S. Senators, Congressmen, governors of both parties, and groups as diverse as the ACLU, Texas Public Policy Foundation, Google, and more—to enact criminal justice reforms at the federal level and in dozens of states that help break the cycle of poverty.  Americans for Prosperity-Mississippi Americans for Prosperity-Mississippi led passage of a first-in-the-nation comprehensive reform of occupational licenses—which limit access to entry-level jobs and entrepreneurship—that has served as a model for recent reforms in other states, such as Nebraska.  Policy Champions Support policy champions at all levels of government who will remove barriers that perpetuate the cycle of poverty and prevent people from realizing their potential. Breaking the cycle of poverty -- Far too many Americans are trapped in a vicious cycle of multi-generational poverty. Despite hundreds of billions in charitable giving annually, and as much as $1 trillion every year in anti-poverty government programs, the poverty rate in the U.S. has not declined significantly since the 1960s. It’s time for a different approach—one that sees the very people working to improve their lives as the solution rather than merely victims, or just a problem to be solved. We are committed to breaking the cycle of poverty. That’s why the Stand Together community invests in people with firsthand knowledge of the problems their communities face. They’re breaking the barriers people confront in society and inside themselves.

When we unleash the potential of people, we can catalyze the transformation of entire communities and break the cycle of poverty to help all people realize their potential...
Bottom line -- To break the cycle of poverty in America, we need to disrupt its root causes, remove the barriers people face in society and inside themselves, and empower those who’ve lived it to the lead the way.  Root Causes Tackle the root causes of entrenched poverty _e175ea72-1553-11eb-9332-738dfa82ea00 2.1  Social Enterprises We’re investing in social enterprises and community leaders with proven track records of success in each of these five areas.  Community Leaders   Formerly Incarcerated People They’re making substantial progress on everything from recidivism rates for the formerly incarcerated to reduced relapse rates for those recovering from addiction.  Recovering Addicts   Underprivileged Children They’re helping underprivileged children find schools that prepare them for life and the homeless and chronically unemployed get back on their feet. No single approach is the entire solution. We need to invest in sustained progress across them all.  Homeless People   Unemployed People  Complex problems. Unique approaches. -- For fifty years, the war on poverty has focused almost exclusively on symptoms, providing access to material necessities like food, clothing, shelter, and healthcare. The result of this well-intentioned effort is that poverty in America might be easier to endure, but not any easier to escape. In fact, data show the poorer you are growing up today, the more likely you are to stay poor through adulthood.

Making substantial progress requires tackling the five root causes of entrenched poverty: chronic unemployment, educational failure, family breakdown, addiction and trauma, and personal debt. The interconnection between these pathways to poverty is what makes the challenge complex, and there is no single solution. The paths out of poverty are as unique as the individuals living in it...
Making substantial progress requires that we tackle the root causes of entrenched poverty: chronic unemployment, educational failure, family breakdown, addiction and trauma, and personal debt.  Unemployment Tackle chronic unemployment _e175ecac-1553-11eb-9332-738dfa82ea00 2.1.1      Education Tackle educational failure _e175ee8c-1553-11eb-9332-738dfa82ea00 2.1.2      Families Tackle family breakdown _e175f03a-1553-11eb-9332-738dfa82ea00 2.1.3  Families    Addiction & Trauma Tackle addiction and trauma _e175f288-1553-11eb-9332-738dfa82ea00 2.1.4  Addicts   Victims    Debt Tackle personal debt _e175f45e-1553-11eb-9332-738dfa82ea00 2.1.5  Debtors    Dignity & Injustice Recognize injustice and the dignity of every individual _e175f5c6-1553-11eb-9332-738dfa82ea00 2.2  Hudson Link Programs such as Hudson Link provide more than a diploma—they help incarcerated men and women transform their vision of themselves and gain hope for their future.  Chrysalis Others such as Chrysalis go beyond helping the jobless fill out an application—they help people build self-worth and the belief that they have something to offer their community.  Communities In each case, these local programs treat the people they serve as human beings full of dignity and potential, holding them to a higher standard and helping them see that they are capable of achieving things they didn’t think possible.

The most successful programs in the country focus on helping people see themselves as valuable and capable with something to contribute to their community. Recognize injustice and the dignity of every individual -- 
Many people discount historical and present injustices that are often at the root of poverty in America. Slavery. Segregation. An unequal criminal justice system. Cultural racism. Fear of immigrants. Others see people as mere victims in need. The only way to make real progress is to acknowledge both the injustices holding people back and the potential for every person to overcome even the most incredible obstacles—then break the barriers holding them back.

We must remove educational barriers to ensure every student can receive an education that gives them a chance. Barriers to work need to be struck down, so people aren’t prevented from meaningful employment that could help lift them out of poverty. Our criminal justice system needs an overhaul to restore equal treatment and justice for all, especially those at the margin of society. Data show these barriers disproportionately affect minority and low-income communities.

But reforming our systems and institutions is just the start. Transformation must also happen through the support of strong and safe communities. At the heart of the most successful programs in America is a focus on helping people to see themselves as valuable and capable with something to contribute to their community.

  Experience & Knowledge Apply personal experience and local knowledge to help people struggling to escape poverty _e175f80a-1553-11eb-9332-738dfa82ea00 2.3  Social Entrepreneurs Some of the most effective social entrepreneurs making a real difference for people struggling to escape poverty and desperation have experienced it first-hand. These individuals develop programs that are uniquely tailored to needs of the communities they serve, with their effectiveness driven in part by empathy and personal accountability.  Antong Lucky For example, Antong Lucky—a former Bloods gang leader in Dallas—has helped thousands of at-risk kids abandon violence and avoid the path he went down.  Urban Specialists His personal experience, and that of his team of former gang members at Urban Specialists, enable them to engage their community credibly and effectively.  Scott Strode Scott Strode discovered the healing power of a fitness community when he was in recovery from drug addiction.  The Phoenix He founded The Phoenix, a peer-to-peer physical fitness program that’s helping people shed the stigma of addiction. Today, The Phoenix has relapse rates that are dramatically lower than traditional treatment centers.  Community-Based Organizations There are thousands of voluntary, community-based organizations like these across America. This “social sector” of our society offers a third way that stands apart from the public and private sectors. The social entrepreneurs that lead it are delivering solutions rooted in local knowledge and mutual benefit that are helping millions of Americans transform their lives.

The social sector is delivering solutions rooted in local knowledge and mutual benefit that are helping millions of Americans transform their lives. Personal experience and local knowledge make all the difference.  Criminal Justice Expand justice to keep communities safe, rehabilitate people, and recognize the potential in every person to transform his or her life and contribute to society _e175f9ea-1553-11eb-9332-738dfa82ea00 3  John Koufos After serving time in prison, John Koufos decided to dedicate his life to helping formerly incarcerated people transform their lives.  Safe Streets & Second Chances Now, John is scaling his efforts through Safe Streets & Second Chances, a first-of-its-kind project that combines academic research into the most effective re-entry programs with public policy reforms.  Academy for Justice Led by Erik Luna, Arizona State University’s Academy for Justice brought together over 50 of the nation’s leading scholars to publish Reforming Criminal Justice, a four-part volume that is widely recognized as the authoritative report bridging the gap between academic scholarship and reforms on the ground.  Americans for Prosperity Foundation Americans for Prosperity Foundation is uniting citizens to provide second chances to formerly incarcerated individuals who have earned them, including major media efforts to tell the stories of people who have gained a second chance and transformed their lives.  Americans Nearly 80 percent of Americans agree our criminal justice system should focus on rehabilitation instead of punishment alone.  Carrie Pettus-Davis Professors like Dr. Carrie Pettus-Davis at Florida State University are conducting first-of-its-kind research to identify the most effective ways to prepare people for release from prison and equip them with the skills they need to succeed.  Drug Enforcement and Policy Center The Drug Enforcement and Policy Center at The Ohio State University is researching drug policy and sentencing reforms that can help address our country’s opioid crisis.  Hudson Link In-prison education programs such as Hudson Link help those in prison earn degrees from accredited universities—lowering the recidivism rate from a national average of nearly 70 percent down to less than one percent for program participants.  The Other Side Academy Alternative sentencing programs such as The Other Side Academy, a minimum two-year residential program that offers vocational training, education, and peer counseling.  The Last Mile In-prison vocational programs such as The Last Mile help people learn the skills they need to hold a job and improve their lives upon release.  Businesses Encourage more businesses to “ban the box” that asks job applicants whether they have a criminal record and has been found to reduce by half the chances someone receives a call back.  Society for Human Resources Management The Society for Human Resources Management increases awareness of the willingness of business managers and human resources officers to hire people with criminal records.  Non-Violent Offenders Supported passage of the federal FIRST STEP Act, which helps more people in prison re-enter society as productive citizens and reform mandatory sentences for low-level, non-violent offenders who made a mistake and deserve a second chance.  States Supported reforms in more than 30 states to overhaul the criminal justice system, including bail reform, ending civil asset forfeiture, and more.  ACLU Partnered with the ACLU to restore voting rights to Floridians who have felony convictions and deserve a second chance. If we want people to successfully re-enter society, we need to welcome them as full members.  Google Partnered with Google to reform bail policies to better reflect whether the arrested individual poses a threat to public safety.  Policy Champions Supported policy champions at all levels of government who will enact criminal justice reforms that keep communities safe, rehabilitate people in prison, and provide second chances. Expanding justice throughout America’s justice system -- A just criminal justice system treats everyone equally and affords all due process under the law. It also recognizes the potential of all people to transform their lives and contribute to society, ensuring rehabilitation accompanies punishment and providing second chances to those who deserve them. Unfortunately, today’s criminal justice system is far from that ideal. It criminalizes poverty and disproportionately harms minorities and low-income communities. We want to change that. We’re working toward a system that keeps communities safe, puts behind bars only those people who should be there, and ensures the punishment fits the crime.

We want a criminal justice system that ensures rehabilitation accompanies punishment and provides second chances to those who deserve them...
Bottom Line -- We want a criminal justice system that keeps communities safe, rehabilitates people, and recognizes the potential in every person to transform his or her life and contribute to society.  Overcriminalization Fix America’s “overcriminalization” epidemic _e175fb70-1553-11eb-9332-738dfa82ea00 3.1  Georgia For example, states such as Georgia implemented substance abuse treatment programs and accountability courts for low-level offenders. The results: Fewer people continued breaking the law after serving their punishment, the prison population declined, and the state’s crime rate fell overall.  Lawmakers Now, our community is uniting federal and state lawmakers, the law enforcement community, academic experts, and others to implement similar reforms at every level of our criminal justice system.  Prisoners 95 percent of those in prison will be released—more than 650,000 people each year. It’s in everyone’s interest to ensure they come out better than they went in. Fixing America’s “overcriminalization” epidemic -- America has an overcriminalization epidemic. Due to an explosion in the number of laws and regulations that carry criminal penalties, the U.S. incarcerated population has quadrupled from roughly 500,000 in 1980 to nearly 2.2 million people in 2016. As a result, there are as many Americans with criminal records—one-in-four—as there are with college degrees. Worst of all, the system effectively criminalizes poverty. Studies show the poorer you grew up, the more likely you are to spend time incarcerated when compared to those raised in higher income households.

The Stand Together community is working to fix this epidemic.  Public Safety Eliminate criminal punishments for offenses that pose no danger to public safety _e175fdf0-1553-11eb-9332-738dfa82ea00 3.1.1    For starters, that means eliminating criminal punishments for offenses that pose no danger to public safety—e.g., are communities made safer by locking up people who can’t afford excessive fines for traffic violations?  Low-Risk Offenders Provide alternative punishments for low-risk offenders _e17600a2-1553-11eb-9332-738dfa82ea00 3.1.2  Low-Risk Offenders  We should also provide alternative punishments for low-risk offenders that are more effective than incarceration.  Punishment & Rehabilitation Make punishment fit the crime and rehabilitate people _e176049e-1553-11eb-9332-738dfa82ea00 3.2  American Civil Liberties Union We have united with groups and people as diverse as the American Civil Liberties Union (ACLU), Texas Public Policy Foundation, policymakers from both parties, and over a dozen governors to reduce excessive sentencing practices and expand access to in-prison education and workforce development programs.  Texas Public Policy Foundation   Policymakers   Governors   Bipartisan Coalitions This included helping build bipartisan coalitions to pass the federal FIRST STEP Act and enact similar reforms in states across the country.  States States have shown such commonsense reforms reduce recidivism, crime, and prison populations. The added bonus? It saves a ton of money.  Texas For example, Texas has closed eight prisons and saved $4 billion since the early 2000s, while reducing its crime rate to a 50-year low.

Let’s implement this approach across the country.  Managers 74 percent of managers and 84 percent of HR professionals say they are willing or open to hiring individuals with a criminal record.  HR Professionals   Individuals with Criminal Records  The punishment should fit the crime. Prison should rehabilitate people.
It’s pretty simple: Punishments should fit the crime, and we should keep communities safe by rehabilitating people in prison rather than just punishing them. That’s not the case today.

Mandatory minimum sentences lock up non-violent, first-time offenders for decades. People charged with multiple trivial crimes have their sentences “stacked,” producing decades-long sentences. Additionally, the system denies many incarcerated people access to rehabilitation programs, sometimes releasing them back into society worse than they went in.

The Stand Together community is working to change that.  Second Chances Give second chances to people who have paid their debt to society _e1760836-1553-11eb-9332-738dfa82ea00 3.3  Educational Institutions There’s a role for the institutions of education, business, communities, and government to play in helping people re-enter society.  Businesses   Communities   Government Agencies   Social Entrepreneurs We’re working with social entrepreneurs within them all. Let’s give second chances to people who have paid their debt to society.
Let’s be clear: People should be held accountable for their actions. But those who have paid their debt to society deserve a second chance—one that’s denied to too many people today.

For example, there are more than 15,000 laws and regulations that limit job opportunities for people with a criminal record. Other policies make it near impossible to find affordable housing, open bank accounts, and countless other things that are essential for leading productive lives. It helps to explain why 77 percent of people released from prison are arrested again within five years.  Barriers Remove barriers that limit job opportunities for people with criminal records _e1760a66-1553-11eb-9332-738dfa82ea00 3.3.1    Our community is working to remove these and countless other barriers by reforming policies like occupational licensing that limit access to employment, encouraging businesses to choose to adopt hiring practices that screen out otherwise qualified job applicants simply because they have a criminal record, and supporting dozens of workforce development programs that provide a pathway from prison to employment.  Immigration Create a system that welcomes immigrants who will contribute to American society _e1760dea-1553-11eb-9332-738dfa82ea00 4  LIBRE Initiative The LIBRE Initiative is uniting citizens behind policy reforms that will provide certainty for Dreamers. This includes major legislative and media efforts calling for bipartisan action in support of Dreamers and thanking champions on both sides of the aisle with the courage to lead.  Dreamers   Tim Cook Apple CEO Tim Cook partnered with Charles Koch to write an op-ed in The Washington Post calling for Congress to act now on Dreamers. This is part of a broader effort to unite and amplify the voices of a diverse coalition of people who share our vision for immigration.  Americans 68 percent of Americans believe our country’s openness to people from all over the world is essential to who we are as a nation—and even more believe legal immigration should stay at the current level or increase.  LIBRE Institute The LIBRE Institute offers English courses, economic empowerment sessions, and “pathways to citizenship” workshops to support immigrant families who want to learn, contribute, and succeed.  Immigrant Families   Cornell Law School University research on immigration policy and immigrants’ contributions to our country, and forums such as the Dreamer Conference with Cornell Law School to spark discovery of innovative solutions for future generations of immigrants.  Path Project The Path Project offers mentorship programs to help immigrant children discover their talents and unlock their potential.  Local Leaders The LIBRE Initiative hosts town hall meetings that bring together local leaders who represent all sides of the issue to have an open dialogue.  Communities From Arizona to Washington, D.C., these events aim to bring folks together and build a coalition to address the challenges and opportunities of immigration at the community level.  Media Major marketing and communications efforts—including TV and digital ads, direct mail, and more—to tell the story of how immigrants contribute to this country, reflecting the beliefs of the vast majority of Americans.  Policy Coalitions Build broad-based policy coalitions in Washington, D.C. to pass legislation that allows Dreamers to stay in the U.S. and curb proposals that would limit legal immigration levels, including by thanking lawmakers of both parties who are willing to work together and find common ground.  Policy Champions Support policy champions at all levels of government who will put aside the politics of division and work together to address our broken immigration system.  Policymakers Unite policymakers of both parties to oppose policies that divide our communities and don’t make America safer, including the travel ban and family separation at the border. Immigration is good. Our current system is not. -- America’s future is brighter with more people here contributing to it. Yet today’s immigration system keeps too many decent, industrious people from fully participating in the American experience, to the detriment of our country as a whole. We are determined to change that. Our system should treat immigrants as fellow human beings with dignity and respect. We should ensure those who would come to do us harm are prevented from doing so while, simultaneously, welcoming the overwhelming majority of immigrants who will add immeasurable value to our economy and our culture. We can have more immigration, a stronger economy, and safer communities.

Ultimately, we want a system that welcomes immigrants who will contribute to American society...
Bottom Line
Immigrants add immeasurable value to our economy and our culture. We want a culture that welcomes immigrants who will contribute to American society because immigration is good.  Assimilation Provide a clear process for legal status to promote assimilation by immigrants and their children _e17610a6-1553-11eb-9332-738dfa82ea00 4.1    More immigration. More culture. More American originals. -- America is a nation of immigrants. Our culture is built on a foundation of immigrant genius. Immigrants invented blue jeans, basketball, and Budweiser. An immigrant wrote “God Bless America” while serving in the U.S. Army. Even the Statue of Liberty is an immigrant.

A clear process for legal status actually promotes assimilation by making it easier for immigrants and their children to find jobs, enroll in schools, and fully embrace the American Dream. Providing them with legal certainty and the ability to plan for their futures empowers them to work, study, join in public service, and recognize their potential to contribute to society.

Immigrants to America today are learning English at the same rate or faster than in the past.  Innovation & Growth Support immigration to enable more innovation and a stronger economy _e17612f4-1553-11eb-9332-738dfa82ea00 4.2  Fortune 500 Companies Nearly half of all Fortune 500 companies were founded by immigrants or their children. Google, AT&T, Pfizer—all created by immigrants.  Google   AT&T   Pfizer   Center for American Entrepreneurship According to analysis by the Center for American Entrepreneurship, “Immigrant-founded Fortune 500 firms are headquartered in 33 of the 50 states, employ 12.8 million people worldwide, and accounted for $5.3 trillion in global revenue in 2016.”  Immigrants But what about the use of public services like education, healthcare, and welfare? The fact is, most immigrants contribute more in taxes over their lifetimes than they use in government benefits. Bottom line: more immigration means more jobs, more innovation, and more growth in the long run. More immigration. More innovation. A stronger economy. -- Immigrants come to America to build a better life. This is the land of opportunity, and for more than 300 years immigrants from every corner of the globe have risked their lives for a chance to contribute to the fastest-growing economy in history. In fact, by increasing the customer base for U.S. companies and starting new businesses, immigrants create more new jobs than they fill.  Lawfulness Make it easier for immigrants to comply with the law _e17614d4-1553-11eb-9332-738dfa82ea00 4.3  Undocumented Immigrants A result is 11 million undocumented immigrants living and working in the shadows, and five million more are waiting in line abroad. Nearly half of undocumented immigrants entered the country legally and overstayed their visa.  National Academy of Sciences More immigration via more respectable laws also helps keep America safe. In fact, according to the National Academy of Sciences, “Immigrants are less likely than the native-born to commit crimes, and neighborhoods with greater concentrations of immigrants have much lower rates of crime and violence than comparable nonimmigrant neighborhoods.”  Law Enforcement Officials Improving the openness, transparency, and efficiency of our immigration system will ease the burden on law enforcement so they can focus their time and resources on keeping out those who pose a genuine threat.  Employers There are over seven million job openings in the U.S. Meanwhile, nearly four million qualified, potential immigrants are currently stuck on the visa wait list, instead of contributing to the American experience. More immigration. Less crime. A safer America. -- America is a nation of laws. Unfortunately, our immigration system is so convoluted that complying with the law is virtually impossible.  Free Expression Unlock solutions to our country’s biggest problems by facilitating collaboration among those who have different ideas _e17617ea-1553-11eb-9332-738dfa82ea00 5  Knight First Amendment Institute The Knight First Amendment Institute at Columbia University protects free speech in the digital age. That includes studying and increasing public awareness of the threats to online speech and privacy and freedom of the press.  Chris Medina Professor Chris Medina resurrected a debate league for Historically Black Colleges and Universities (HBCUs) that gained national prominence in the 1930s and was featured in the 2007 movie, The Great Debaters.  Historically Black Colleges and Universities (HBCUs) With support from the Charles Koch Foundation, Professor Medina created a national speech and debate championship, after which the number of HBCUs with debate teams doubled.  StoryCorps StoryCorps’ One Small Step is counteracting our country’s polarization by bringing together people with different viewpoints for one-on-one, in-person conversations.  Matt Ridley “The chief source of innovation in human society . . . is not the efforts of lonely geniuses thinking in solitude, but simply the exchange of ideas.” – Matt Ridley  Poynter Institute The Poynter Institute, a non-profit journalism education organization, teaches accountability in media and equips student journalists to engage their campus communities on controversial topics.  College Media Project In the 2017-18 academic year, Poynter launched the College Media Project on three campuses: Iowa State University, Virginia Polytechnic Institute, and Howard University. This past year it grew to nine campuses.  Poynter-Koch Media & Journalism Fellowship Program The Charles Koch Foundation and Charles Koch Institute—which are part of the Stand Together community—also announced the Poynter-Koch Media & Journalism Fellowship Program in the spring of 2019.  Newseum The Newseum in Washington, DC, launched its NewseumED program to help K-12 educators teach students about First Amendment rights.  Eric Luna Professor Eric Luna of Arizona State University law school united more than 100 scholars of diverse perspectives to publish the authoritative source for anyone seeking to reform our nation’s criminal justice system. Their work has been cited in U.S. Supreme Court proceedings and distributed to policymakers, law enforcement, and many others.  Kurt Gray Scholars such as Kurt Gray, a psychologist at the University of North Carolina, are using science to better understand the cognitive roots of political polarization so others can more effectively address it going forward.  After Charlottesville Project The After Charlottesville Project—a partnership between the Charles Koch Institute, Center for American Progress, and Anti-Defamation League—helps to ensure protests are done peacefully, including assisting police control crowds in a safe and respectful way.  Center for American Progress   Anti-Defamation League   Urban Specialists Urban Specialists works to reduce violence in urban communities and increase collaboration between law enforcement and the populations they serve, including an event in 2018 that brought together the families of victims of police brutality as well as those of police officers who have been killed in counter protests.  Narrative 4 Narrative 4 promotes collaboration between disparate groups of people by equipping them to use their stories to build empathy, shatter stereotypes, and break barriers.  Tennessee The Senate passed a bill in Tennessee that strengthens protection for journalists, whistleblowers, activists, and other individuals speaking out on issues from so-called “SLAPP” lawsuits (strategic lawsuits against public participation). Bridging the divide through courageous collaboration -- The greatest advancements in human progress—social, scientific, or otherwise—have resulted from an exchange of ideas, not borne of a single thought. Unfortunately, the polarization that grips our country today threatens continued progress. We’ve splintered into factions that focus more on what divides us than unites us. Worse is that more people want to silence opposing viewpoints rather than listen to and learn from different perspectives. We’re working to end this vicious cycle. Uniting people from all walks of life who have the courage to not let their differences prevent them from collaborating on areas of shared concerns. It’s the key to unlocking solutions to the biggest challenges facing our country today.

Collaboration—even, and especially, with those who have different ideas—is the key to unlocking solutions to our country’s biggest problems...
Bottom Line -- Collaborating with others—especially those with whom we disagree on other issues—has led to breakthroughs that have helped millions of people improve their lives. Let’s work together to bridge our country’s divides and accelerate that pace of progress.  Common Causes Foster unity in support of common causes _e1761a42-1553-11eb-9332-738dfa82ea00 5.1  Nadine Strossen “The most effective way to counter the potential negative effects of hate speech . . . is not through censorship, but rather through more speech.” – Nadine Strossen, Former President of the ACLU Our differences and openness to new ideas are essential to progress -- Gravity. Electricity. The Polio vaccine. Women’s suffrage. The abolition of slavery. Each of these milestones in human progress was the result of people who had different perspectives, backgrounds, and skillsets collaborating with and challenging their contemporaries while building upon the discoveries and ideas of generations before.

Despite the headlines, however, this country is full of good people who do respect the dignity and opinions of those with whom they disagree and who are willing to unite in common cause. A recent study found that 77 percent of Americans believe we can unite despite our disagreements.

We’re working to foster such unity. It’s the key to ensure the progress our country has made accelerates going forward, helping more and more people live fulfilling lives.  Incivility Ensure freedom of the press to hold politicians and cultural figures accountable for abuses of power and harms they inflict on others _e1761c72-1553-11eb-9332-738dfa82ea00 5.2    Civil liberties are the solution to incivility -- Our country is no stranger to struggle: Civil rights and the Vietnam War in the 1960s. Watergate in the 70s. The fight for LGBTQ rights in the 80s, 90s, and 2000s. The list goes on.

Yet each time, we persevered. And we became a stronger and more just society. The civil liberties that served as the foundation of our country make it possible for courageous individuals to take courageous stands—for example, the First Amendment freedoms of speech and the press, and the right to worship and peaceably assemble, among others.

Despite these achievements, today many see restricting civil liberties as a solution to division. A recent poll found that nearly one-in-three Americans say the government should shut down media outlets they believe are biased or inaccurate. A similar proportion of universities maintain speech codes that censor students’ ideas. Politicians try to insulate themselves from critique by discouraging involvement with certain charitable and civic organizations.

Although this is a natural instinct, it’s counterproductive. It’s especially harmful for groups of people who have historically been disenfranchised. Without free speech and the right to peaceably assemble, there might never have been national movements for civil rights and equality for the LGBTQ community. Without free press, corrupt politicians and cultural figures would have escaped accountability for abuses of power and other harms they inflicted.  Trade Open the U.S. economy to the rest of the world so every American can experience greater prosperity _e176206e-1553-11eb-9332-738dfa82ea00 6  Americans for Prosperity Americans for Prosperity provides a platform for people being harmed by protectionist policies like the recent tariffs to tell their stories on the national stage.  Chris Scott At a recent event in Washington, D.C., Chris Scott, who runs a small Philadelphia factory, said, “Every day it seems like a new tariff is coming up and we’re getting hit.”  Veronique de Rugy Veronique de Rugy of the Mercatus Center at George Mason University explains the benefits of trade on national TV and in major newspapers.  American Families Trade has been a key ingredient to increasing Americans’ standards of living by as much as 3,000% over the last two centuries. In just 50 years following World War II, it benefited the typical American family by around $10,000 annually.  Mercatus Center The Mercatus Center at George Mason University is recognized as one of the country’s leading authorities on the benefits of trade and the harms of protectionist policies.  Workforce Development Programs Supporting dozens of workforce development programs across the country that are helping the unemployed and people whose jobs have been displaced acquire the skills to find employment in new, innovative fields.  Unemployed People   Businesses Uniting a coalition of more than 50 businesses, trade associations, and others in the business community to take a principled stand against recent tariffs and provide a more accurate narrative about the benefits of trade.  Trade Associations   Lawmakers Launched a multiyear, multimillion-dollar media and communications campaign—including national TV, digital ads, and direct mail into lawmakers’ districts—that demonstrate the harms of recent tariffs and show the benefits of increasing trade.  Policymakers Unite policymakers and citizen activists to defeat protectionist policies such as the border-adjustment tax that was proposed as part of the 2017 tax reform plan, which would have raised prices on everyday goods purchased by American families.  Citizen Activists   Policy Champions Support policy champions at all levels of government who will enact policies that increase trade and reduce protectionist policies. The truth about trade: it makes our country better -- History proves countries that are open to trade thrive and their people prosper with stronger economies, more and better-paying jobs, and higher standards of living than countries that close themselves off. Yet, today we’re seeing a rise in protectionism, as policies like the recent tariffs are hurting those they claim to help the most—destroying jobs and restricting Americans from the benefits of more affordable goods and services from other countries. We are working to open the U.S. economy to the rest of the world so every American can experience greater prosperity—regardless of other countries’ current policies.

We want to open the U.S. economy to the rest of the world so that every American can experience greater prosperity...
Bottom line -- It’s a natural—but ultimately destructive—tendency to respond to the increasing pace of change and innovation by erecting protectionist policies that try to hold on to the past. We should embrace the future and increase trade with other countries, not close ourselves off to the world.  Workforce Development Support workforce development and cutting-edge educational programs _e17622e4-1553-11eb-9332-738dfa82ea00 6.1  American Families   American Workers  Imports make Americans prosperous -- The evidence is clear: more trade means more prosperity for more Americans over the long term. A recent study found that for every percentage point increase in the share of the economy based on trade, the economy grows twice as fast. The benefits to Americans are immense. By the early 2000s, the typical American family benefited by around $10,000 thanks to the move by countries around the globe to begin reducing trade barriers after World War II.

Yet these benefits are often ignored in the current debate over trade. In fact, today’s debate often gets things completely backward, particularly the argument that trade deficits with other countries are harmful.

In the simplest of terms, a trade deficit means Americans have chosen to buy more stuff they value. Think about it. You run a trade deficit with your grocer: you buy food from them, but they don’t buy anything from you. And yet, you’re both better for it. This reality helps to explain why our trade deficit with China is much larger today—when our economy is strong and unemployment is near historic lows—than during the Great Recession.

Many Americans understandably worry increasing trade is displacing jobs. Displacement is real, but 85 percent of lost jobs are due to the rapid pace of innovation and technological change that will continue to accelerate. Blocking trade won’t help these workers and their families. It highlights the need to do everything we can to help more people acquire the values and skills to compete in an evolving world. It’s part of the reason we support more than 30 workforce development programs nationwide and invest in cutting-edge educational programs.  Disputes Resolve trade disputes without harming American workers _e1762500-1553-11eb-9332-738dfa82ea00 6.2  U.S. Steel Industry For example, even though the U.S. steel industry was “protected” by 150 different provisions during the 1990s and 2000s, it is dramatically smaller today in terms of both employment and investment, with many firms declaring bankruptcy.  Americans Protectionism doesn’t protect the U.S. at all. Tariffs, quotas, and other protectionist policies harm every American over the long term, while competition and innovation driven by trade benefit us all.  World Trade Organization The U.S. wins 87 percent of complaints it files with the World Trade Organization against other countries’ improper trade practices—a far more effective method for resolving disputes that help the U.S. without harming American workers.  American Workers  Protectionism doesn’t “protect” the United States—at all -- Competition is the key to innovation, and both increase with more trade to the benefit of the U.S. as a whole. For example, a 2015 study found innovation was higher among firms that were more exposed to Chinese imports than those that weren’t. Another study found the U.S. is 50 percent more prosperous than if we were closed to trade.

On the other hand, protectionist policies that limit competition also limit innovation, harming everyone—including those they are intended to help—in the process.

Tariffs are a case in point. Tariffs are sales taxes paid by the citizens of the country that imposes them. So when the U.S. slaps tariffs on imported steel, it increases costs for U.S. manufacturers that use steel to make cars, nails, machinery, and countless other products, while raising prices on consumers who buy these and other every day goods. When the U.S. imposed steel tariffs in the early 2000s, they actually destroyed more jobs than the tariffs were designed to protect.

Protectionist policies also harm the very industries they’re designed to protect by providing less incentive to continue innovating over time.  Barriers Eliminate barriers to trade _e1762834-1553-11eb-9332-738dfa82ea00 6.3  Hong Kong Places like Hong Kong and Singapore have shown unilaterally eliminating barriers to trade produces enormous benefits for their citizens.   Singapore   World Trade Organization  Better ways to negotiate than taking yourself hostage -- Critics of trade express valid concerns, particularly when it comes to China allowing—and in some cases, directly conducting—the theft of intellectual property from U.S. businesses.

That said, launching a “trade war” is akin to taking yourself hostage. Considering tariffs are a sales tax paid by the imposing country’s citizens, a trade war is effectively two countries harming their own people until the other relents. A study found that in 2019, the current trade policies could cost 2.75 million U.S. jobs, among other disastrous consequences.

What should we do instead? History is instructive on this point: Just stop it already...

Even if other countries stick to their own protectionist policies, Americans would still benefit from eliminating all of ours. We should pursue multilateral and bilateral trade agreements like the World Trade Organization (WTO), North American Free Trade Agreement (NAFTA), and others that have increased standards of living for all Americans while also providing effective channels for resolving disputes.  Foreign Policy Adopt a better foreign policy _e1762c08-1553-11eb-9332-738dfa82ea00 7  Scholars Scholars at the nation’s leading universities—including MIT, Harvard, Tufts, Texas A&M, Notre Dame, Catholic University, and the University of California San Diego—are producing state-of-the-art research and introducing fresh perspectives to the foreign policy conversation.  MIT   Harvard   Tufts   Texas A&M   Notre Dame   Catholic University   University of California San Diego   Concerned Veterans for America Concerned Veterans for America united federal policymakers across party lines to pass the VA Accountability and Whistleblower Protection Act of 2017 and the VA MISSION Act of 2018.  U.S. Department of Veterans Affairs Together, these reforms improve accountability at the U.S. Department of Veterans Affairs and expand health care choices for more than 9 million service members.  American Veterans A 2017 poll found half of American veterans believe the U.S. should be less militarily engaged around the world, while two-in-three said they would support removing all troops from Afghanistan.  Eurasia Group Foundation The Eurasia Group Foundation’s “Independent America Project” is helping foster a new way of thinking about America’s role in the world, including by examining how the U.S. would benefit from a more restrained foreign policy that is open to the world but more prudential in its use of military force.  Brookings Institution The Brookings Institution and the Charles Koch Institute are convening a series of debates on America’s role in the world, including public forums to discuss the future of U.S.-China and transatlantic relations, among other topics.  John Quincy Adams Society Student programs like the John Quincy Adams Society are identifying, educating, and equipping the next generation of scholars and foreign policy leaders.  Headstrong Headstrong helps veterans overcome the stigma and challenges of mental illness such as post-traumatic stress disorder, anxiety and depression, and addiction, among others, as they re-enter civil society.  Workforce Development Programs Stand Together Foundation supports more than two dozen workforce development programs across the country that help people learn the values and skills to build successful careers, many of which serve veterans.  Concerned Veterans for America Concerned Veterans for America unites policymakers across party lines to, among other reforms, increase accountability at the Department of Veterans Affairs and improve the quality of health care for the 9 million veterans who rely on it.  Policy Champions Support policy champions at all levels of government who will advance an effective and realistic foreign policy to keep America safe while maintaining the strength of our military. A better way to keep America safe -- The United States needs a strong military to keep America safe. Unfortunately, today’s foreign policy asks our service members to do too much in too many places. In fact, it often undermines our security and saps our strength—costing thousands of American lives, leaving hundreds of thousands more physically wounded or suffering from mental ailments. It also threatens the future of our economy by adding trillions to our national debt. We seek a better way: a foreign policy that utilizes strength and smarts to deter potential threats and protect our vital security interests—without so many of the costs and unintended consequences that harm us today.

We seek a foreign policy that utilizes strength and smarts to deter potential threats and protect our vital security interests—without so many of the costs and unintended consequences that harm us today...
Bottom line -- We support a strong military that keeps America safe. Rather than repeat the mistakes of recent decades, it’s time to adopt a better foreign policy—one based on a more realistic assessment of what constitutes a threat to America’s vital interests as well as restraint as to when and how we use military force to protect those interests.  Realism & Restraint Rely on realism and restraint as to when and how we use force to secure our vital national interests _e1762ece-1553-11eb-9332-738dfa82ea00 7.1  Michael Mullen “The most significant threat to our national security is our (national) debt.” – Former Chairman of the Joint Chiefs of Staff Adm. Michael Mullen Realism: a better way for foreign policy -- The United States military is the strongest force the world has ever seen. In fact, our military has never been stronger than it is today, serving as a powerful deterrent to other countries that might otherwise do us harm.

Unfortunately, we don’t always deploy that force wisely. We’ve become involved in too many conflicts that do not directly relate to our national security and over-extended our military to 800 bases in 70 countries around the globe. Meanwhile, “mission creep” has extended otherwise necessary military actions beyond their core objectives, resulting in nation-building projects that have been costly and ineffective while leading to less global stability. Just one example: Afghanistan is now our nation’s longest war—longer than the Revolutionary War, World War I, and World War II combined.

Rather than continue down this path, we seek a better way. One that relies on both realism and restraint—realism as to what constitutes a threat to our vital interests and what military force can accomplish, and restraint as to when and how we use force to secure those interests.  Defense Spending Reduce defense spending _ca461d60-1673-11eb-a0b7-00fa2f83ea00 7.2  Michael Mullen It’s no coincidence America has both the world’s strongest economy and military force. Former Chairman of the Joint Chiefs of Staff Adm. Michael Mullen put it best: “(T)he strength … and the resources that our military uses are directly related to the health of our economy over time.”  U.S. Military Yet, today Pentagon spending is a major driver of our national debt. It threatens our economy and our military alike. In 2019, military spending will total nearly $1 trillion—more than twice as much as China and Russia combined.  Veterans Costs will continue to soar due to long-term consequences of recent wars, such as caring for the more than 50,000 men and women who have been wounded in post-9/11 conflicts and the more than one million who have filed disability claims.

The good news? There are many ways to rein in spending while maintaining our strength and taking care of our veterans.  Department of Defense For example, a 2015 Department of Defense report discovered $125 billion in bureaucratic waste. Closing or realigning bases the Pentagon itself deems non-essential, increasing transparency of Pentagon spending, and modernizing the Department of Veterans Affairs would save billions more.  Department of Veterans Affairs  The best national defense is a strong economy—our military spending threatens both ...
These are just a few examples of how policymakers can responsibly reduce defense spending and pressure on our national debt, helping to secure the strength of our military for decades to come. And while significant, they still pale in comparison to the savings we can achieve by exercising more prudence when it comes to using military action in the first place.  Toolbox Expand the foreign policy toolbox _ca4622f6-1673-11eb-a0b7-00fa2f83ea00 7.3  World Trade Organization The U.S. has also leveraged accords like the General Agreement on Tariffs and Trade (GATT)—today known as the World Trade Organization (WTO)—to further American interests, using international trade as a way to encourage other countries to engage with the world in more peaceful ways. Expand the foreign policy toolbox—reserve war as a last resort -- War is sometimes necessary to keep Americans safe. But the consequences to service members, their families, and their communities are severe. As countless men and women who have experienced it firsthand say, “War is hell.”

That’s why military action should be a last resort. It’s why we’re uniting policymakers and the foreign policy community to use all the tools of statecraft rather than view military action as the primary means to keep America safe.

Such an approach produced some of America’s most significant foreign policy victories of the 20th century. For example, the U.S. used diplomacy to help counter the Soviet threat by opening economic relations with China in the 1970s—eventually bringing about a peaceful end to the Cold War and the reunification of Germany...

We’re working to replicate those successes today. Using the carrot of cooperation to keep America safe and reserving the stick of military action as the last resort.  Economic Opportunity Abolish today’s two-tiered system that makes it too hard for too many to get ahead _e1763234-1553-11eb-9332-738dfa82ea00 8  Americans for Prosperity Americans for Prosperity united citizens in states across the country to encourage policymakers to pass the Tax Cuts and Jobs Act, reducing government favoritism in the federal tax code and saving the typical family of four more than $2,000  Rising Tide Capital Alfa Demmellash and Alex Forrester founded Rising Tide Capital to help low-income entrepreneurs. The results: average household incomes of the people they serve increase by nearly 50 percent within two years. Today, Alfa and Alex are partnering with Stand Together to make an even greater impact by scaling their model to empower more people.  Americans for Prosperity-Mississippi Americans for Prosperity-Mississippi led passage of a first-in-the-nation comprehensive reform of occupational licenses—which limit access to entry-level jobs and entrepreneurship—that serves as a model for recent reforms in other states, such as Nebraska.  Alfa Demmellash “Entrepreneurs are the very heart of what the American Dream is all about.” —Alfa Demmellash, founder of Rising Tide Capital.  Entrepreneurs   Educators There is no silver bullet or single solution to this problem. It requires uniting educators, community and business leaders, and policymakers of all parties to fix it.  Community Leaders   Business Leaders   Policymakers  Everyone deserves the opportunity to rise -- The American story is one of people rising to achieve great things. However, it’s become increasingly difficult for people to share in that experience in recent decades, the result of a two-tiered system that makes it too hard for too many to get ahead. We’re working to reverse that trend by making it easier for the least fortunate to grab hold of the economic ladder and rise. We are working toward a system in which government grants privilege to no one and everyone has access to opportunity. All people should have the ability to succeed, contribute to their communities, and live meaningful lives—regardless of their starting point.

We want an economic system that makes it easier for the least fortunate to grab hold of the economic ladder and rise...
Bottom line -- Our community is uniting people to abolish today’s two-tiered system that makes it too hard for too many to get ahead. We are working toward a system where government grants privilege to no one and everyone has an opportunity to rise—regardless of their starting point in life.  Opportunity & Mobility Close the opportunity gap and boost economic mobility _e17634d2-1553-11eb-9332-738dfa82ea00 8.1  Millennials Millennials are the first generation to be worse off than their parents at the same point in life.  Poor Families Data show those who grow up in poor families are more likely to stay poor through adulthood.  Americans Additionally, more than 40 percent of the country thinks America’s best days are behind us. Let’s close the opportunity gap and boost economic mobility -- To put it bluntly, today’s economic system not only denies people the opportunity to rise, but also the very belief they can do so...
These trends are due to barriers in education, business, communities, and government that make it harder to increase economic mobility. This is an injustice, and the Stand Together community is partnering with social entrepreneurs to remove these barriers holding people back, including [the following] ...

Economic opportunity is the most effective anti-poverty program in history.  Health Care Make health care more affordable _ca4626e8-1673-11eb-a0b7-00fa2f83ea00 8.1.1    Volunteer activists with Americans for Prosperity who are uniting citizens to make health care more affordable by leveraging technology to expand access and increase choice; prevent future tax hikes by reforming state pension systems to be sustainable over the long term; stop overspending that’s led to an explosion in our national debt that will impose increasing burdens on Americans; and transform today’s social safety net—that, however well-intentioned, has trapped millions of people in long-term dependency—into a social safety springboard that helps the needy back onto their feet; among other public policy reforms.  Entrepreneurship Teach the values and skills of entrepreneurship _ca46303e-1673-11eb-a0b7-00fa2f83ea00 8.1.2  Junior Achievement USA Educators at Junior Achievement USA who, by teaching the values and skills of entrepreneurship, are preparing students to compete in a rapidly evolving economy.  Students    Homeless People Help the homeless experience earned success _ca46350c-1673-11eb-a0b7-00fa2f83ea00 8.1.3  Homeless People   Workforce Development Programs Leaders at 30 workforce development programs that help the homeless experience earned success.   Special Favors Eliminate special favors _ca4638e0-1673-11eb-a0b7-00fa2f83ea00 8.2  Middle-Class Wage Earners The pace of progress has stalled for many, with middle-class wages failing to keep up with a booming economy.  Americans Nearly three-in-five people have less than $1,000 in savings, and two-in-five Americans say they would have trouble covering an emergency that cost $400. Expand the Great Enrichment to all by eliminating special favors for the few -- 
We’re fortunate to be living in the Great Enrichment, the most prosperous period in human history. Starting in the early 1800s, it was built in part on the establishment of equal rights and a recognition that people can work and do business together voluntarily to their mutual benefit...
So, what’s happening? Why are so many being left behind? Part of the answer is that public policy barriers have rigged the system in favor of a few, against everyone else.

Policies like corporate welfare have created a system in which success for some comes at the expense of others. In a recent six-year period, for example, the federal government doled out $4.4 trillion to just the top 200 U.S. companies, costing roughly $35,000 per household.

Our regulatory system has become so burdensome and complex that small businesses report spending more than $80,000 on compliance in their first year of operation—providing a steep advantage to large businesses that can more easily absorb such added costs. Meanwhile, other policies like occupational licenses often stack the deck against the unemployed by requiring them to sometimes pay thousands of dollars and endure hundreds of hours of training to simply enter their chosen profession.

We want to ensure more people are able to experience the benefits from the Great Enrichment. We’re working to restore an economic system in which the only way to succeed is by benefiting others. Among other reforms, that means advancing equal rights by eliminating all special government favors—whether they be subsidies, tax credits, or anticompetitive regulations.

This country has never lived up fully to this ideal, sometimes falling far short. But to the extent that we have followed these principles, our country has flourished—increasing Americans’ standard of living by as much as 3,000 percent in the last two centuries alone.  Tech & Innovation Empower people through innovation _e1763702-1553-11eb-9332-738dfa82ea00 9  Trust Ventures Trust Ventures invests in tech companies that are leveraging innovation to address some of our country’s most pressing problems, such as access to health care and affordable housing – all while reforming public policies to create a level playing field for all innovators. For example, one company can 3D-print high-quality, hurricane-proof homes in only 24 hours and at dramatically lower costs than traditional construction.  Tech Companies   Innovators   Americans for Prosperity-Tennessee Americans for Prosperity-Tennessee helped pass legislation that protects people from lawsuits designed to silence their speech online. This reform – passed with unanimous support – is a blueprint for other states and is critical to ensuring that innovation continues to provide a bigger microphone to every person to express their beliefs online.  Adam Thierer “We stand on the cusp of the next great industrial revolution and developments that could vastly enhance the welfare of people across the planet.” – Adam Thierer, technology scholar  Mays Innovation Research Center Scholars at the Mays Innovation Research Center at Texas A&M University are studying the nature of innovation, from how it advances human potential to the conditions that allow innovation to flourish.  Good Digital Parenting Good Digital Parenting, a project of the Family Online Safety Institute, provides parents and caregivers with the tools they need to confidently navigate the online world with their families.  Center for Growth and Opportunity The Center for Growth and Opportunity at Utah State University is using the cutting-edge techniques of economics to study and develop adaptive and flexible approaches to innovation and entrepreneurship.  Trust Ventures Trust Ventures invests in some of the most innovative startups in the country:  Veryable Veryable is using technology to connect workers with manufacturing job opportunities;  Visibly Visibly is providing affordable and convenient eye care online;  Sana Sana is offering innovative health insurance plans at up to 40% less cost than traditional insurance.  Pessimists Archive Pessimists Archive is sharing the stories of previous generations’ resistance to innovations that are now a part of our everyday lives, illustrating that fears are often overblown and such advances in technology enable society to flourish.  The Last Mile Social enterprises such as The Last Mile provide technology training to people in prison to ensure everyone can succeed in the 21st-century economy and no one is left behind by the rapid pace of innovation.  Workforce Development Programs The Stand Together Foundation supports more than two dozen workforce development programs that are helping the unemployed and people whose jobs have been displaced by innovation learn the skills to succeed in new careers.  Tech Industry Leaders Stand Together has outlined five key principles for the tech industry, encouraging leaders to embrace values like openness, free expression and mutual benefit.  American Tech Companies These values drove America to become the global tech leader it is today, and by holding to these values, American tech companies will continue to spur innovation.  Policymakers Americans for Prosperity (AFP) is holding policymakers accountable to ensure antitrust laws are used to protect consumers, rather than being politicized. AFP is also advocating federal legislation that would protect privacy without destroying innovation.  Civil Society Organizations The Stand Together community is partnering with a diverse coalition, including the Center for Democracy and Technology, TechFreedom, more than 50 leading academics, and more than two dozen civil society organizations to support seven principles that will protect free expression online while addressing some of society’s most pressing concerns.  Center for Democracy and Technology   TechFreedom   Fourth Amendment Center The National Association of Criminal Defense Lawyers’ Fourth Amendment Center is equipping defense lawyers with the tools and litigation assistance necessary to ensure emerging technologies don’t violate constitutional protections. Empowering all people through innovation -- It’s an incredible time to be alive. As new technologies transform the world, innovations that seemed impossible just a decade ago are part of everyday life now. But in this time of disruption, many people are understandably concerned about the challenges that come with such rapid change. Some are calling to block new technologies, impose harmful restrictions on current ones, or otherwise limit the pace of innovation. We seek a better way: a culture and policies that embrace innovation and new ideas while working together to adapt to disruption rather than holding back progress. Let’s ensure the incredible progress today is just the beginning.

We embrace innovation and new ideas. We seek to meet the challenge of disruption in a way that empowers all people to experience the benefits in their everyday lives...
Bottom line -- Technology can improve all of our lives, but it requires a policy environment that allows for experimentation and a culture that embraces innovation.  Workforce Development Support local workforce development programs that help people learn the skills for new careers _e1763a4a-1553-11eb-9332-738dfa82ea00 9.1  Norman Borlaug Norman Borlaug – who’s credited with saving over 1 billion people from starvation – began as a scientist in a small town.  Hospitals Now we are on the cusp of innovations that can take our standard of living to a whole new level. For example, an innovative hospital is offering high-quality heart bypass surgery for $2,000, compared with the usual $100,000.  OpenStax OpenStax provides college students with free, peer-reviewed digital textbooks – eliminating the barrier of unaffordable textbooks that limit people’s learning.  Workforce Development Programs These transitions are never easy for those whose jobs are at stake. It’s why we support more than two dozen local workforce development programs that help people learn the skills for new careers – groups like NPower, which is helping people in underserved communities launch tech careers through free training programs in coding, cloud computing, cyber security, and more.  NPower   Virginia Postrel “The future will be as grand, and as particular, as we are.” –Virginia Postrel, The Future and Its Enemies A culture that welcomes innovation will thrive from innovation. -- Life-enhancing innovations can come from anywhere. The first airplane was built in a bicycle shop. Many tech leaders started in garages...
Of course, innovations have always come with disruptions. The car replaced the buggy. ATM machines replaced the bank teller. Robots are replacing workers. The list goes on...
Throughout history, people have not only adapted to these sorts of disruptions – they’ve thrived. In fact, nearly 70% of people say life is better now than in past generations because of technology and 92% say innovation is a key part of American culture and history.

We’re working to ensure people can continue driving innovations that enable human progress – as unimaginable as they might seem today.  Public Policies Eliminate unnecessary and counterproductive public policies _ca4641aa-1673-11eb-a0b7-00fa2f83ea00 9.2  Food and Drug Administration For example, it took the federal Food and Drug Administration from 2010 to 2014 to approve a treatment for a fatal lung disease – even as it was saving lives in Europe, Canada and Japan. There was no other treatment at the time, and 150,000 patients died during the wait.  Industries In other cases, powerful industries use regulations to shut down competition.  Medical Profession For example, telemedicine – an emerging technology that enables people to receive health care over the internet – has already been proved to lower some costs by as much as 90 percent. Yet in state after state, the hospital and physicians’ lobbies seek to limit their expansion.  Hospital Lobbists   Physicians’ Lobbists   Clinton Administration Of course, many regulations can play a productive role. But they also stop good things from happening. The approach adopted by the Clinton administration for the internet is a great example of how to strike the right balance. Rather than tightly control what people could do, the government established a legal framework that gave people space to try new things.

The result: a renaissance of innovations that benefit every person today – from e-commerce to global communications to ridesharing – and it should be a blueprint for innovation policy elsewhere.  John Barlow “We are creating a world where anyone, anywhere may express his or her beliefs, no matter how singular, without fear of being coerced into silence or conformity.” – John Barlow, A Declaration of the Independence of Cyberspace Public policy can strengthen—or weaken—America’s leadership in innovation. -- 
America has long led the world in innovation. We’re currently home to 14 of the 20 largest internet companies in the world. There have been four times as many successful tech startups here than the European Union. And the total valuation of tech startups in the U.S. is double that of Chinese firms.

This leadership has created millions of American jobs and brought life-enhancing innovations, once reserved for the wealthy, to the masses. However, that leadership is on the decline, due in large part to unnecessary and counterproductive public policies.

For starters, many innovators must get permission from the government before they can try something new – or even bring something to the U.S. that’s been developed abroad.  Safety, Speech & Association Keep people safe while protecting the freedoms of speech and association _ca4646c8-1673-11eb-a0b7-00fa2f83ea00 9.3  Online Service Users That’s largely been the case since passage of Section 230 of the Communications Decency Act in 1996. Section 230 – aka, the First Amendment of the internet – ensures people are accountable for their actions online.  Tech Innovators It also ensures tech innovators such as Pinterest, Etsy, Yelp and countless others are not required to regulate the speech of the billions of people who use their services.  Pinterest   Etsy   Yelp   Policymakers Yet today, some policymakers are trying to change that, seeking reforms that would effectively force innovators to censor speech or face ruinous lawsuits.  Berin Szoka As Berin Szoka, president of TechFreedom, noted, “Section 230 is the law that made today’s Internet possible… Today’s most popular social websites would never have taken off and the internet would look basically like cable. The debate about Section 230 is almost entirely about political posturing rather than ‘fixing’ anything.” Tech and innovation should be a microphone, not a muzzle. -- At no point in human history have more people had more opportunities to express themselves – anyone with a smartphone can instantly reach hundreds or thousands of people on issues that are critically important to them and our country. As our conversations continue to move online, it only makes sense that the legal rights and obligations of traditional speech carry over as well...
To be sure, the internet comes with risks and challenges that must be dealt with. And people who commit crimes must be held accountable – whether they’re committed in the digital or physical world. Individuals should be liable for their actions.

But keeping people safe and protecting the freedoms of speech and association is not an either/or proposition. We can, and should, have both.  Business for Good Support the establishment of a system in which businesses only benefit themselves by benefiting others _e1763d10-1553-11eb-9332-738dfa82ea00 10  Chris Rufer Chris Rufer is one of hundreds of business and philanthropic leaders who joined the Stand Together community to ensure that the American dream is open to everybody, in part by reducing cronyism and corporate welfare that have sewn distrust toward the role of business.  UNCF Koch Scholars Program The UNCF Koch Scholars Program helps undergraduates learn the fundamentals of principled entrepreneurship and innovation, equipping these future leaders with the knowledge and skills to succeed by helping others succeed as well.  Business School Programs Business school programs such as The Ciocca Center for Principled Entrepreneurship in The Busch School at the Catholic University of America and the Center for Growth and Opportunity at Utah State University are just two of the many programs helping future leaders gain the knowledge and values to drive progress in a principled way.  The Ciocca Center for Principled Entrepreneurship   Center for Growth and Opportunity   OpenStax Digital, free-of-charge business text books published by OpenStax help millions of students learn the principles of business.  Knee Center for the Study of Occupational Regulation The Knee Center for the Study of Occupational Regulation at St. Francis University produces research that helps policy makers improve laws and regulations, such as studies that inform occupational licensing reform.  mikeroweWORKS Foundation The mikeroweWORKS Foundation supports students who find fulfillment in high demand skills-based professions access an education in the skilled trades.  Social Enterprises Social enterprises such as The Last Mile and Women’s Bean Project to help ensure everybody has the opportunity to succeed in the 21 century economy.  The Last Mile   Women’s Bean Project   Coalfield Development Coalfield Development is a workforce development program that combines the passion of the nonprofit sector with the efficiency of the for-profit sector to retrain employees in declining industries to revitalize entire communities.  Trust Ventures Pioneering companies and innovative technologies supported by Trust Ventures help new businesses succeed in highly regulated industries.  MBM® Center Business consulting services through the MBM® Center—which is led by a group of retired Koch Industries executives—help business leaders implement the values of principled entrepreneurship in their companies.  Mercatus Center The Mercatus Center at George Mason University is the nation’s leading authority on “permissionless innovation,” producing research that informs public policy reforms that enable businesses to responsibly innovate and advance 21st century technologies.  Policy Champions Support policy champions at all levels of government who will level the playing field by reducing corporate welfare and cronyism. Business for good: a better bottom line -- Businesses can be a force for good when they serve customers, drive life-improving innovations, and enable employees to find fulfillment in their work. Yet that’s often not the case today. Too many of America’s largest companies pursue profit by seeking government favors at everyone else’s expense. We’re working to change that. We want a system in which businesses only benefit by benefiting others first, creating goods and services that people truly value and doing so responsibly and in a way that consumes fewer resources. Such a system also enables employees to live lives of meaning, treating them as unique and creative individuals, not cogs in a machine. That’s a better bottom line for businesses, employees, customers, and society alike.

We want a system in which businesses only benefit themselves by benefiting others, creating goods and services that people truly value and doing so responsibly and in a way that consumes fewer resources...
Bottom Line -- Businesses can be a force for good when they serve customers, drive life-improving innovations, and enable employees to find fulfillment in their work. In short, businesses should strive to succeed by helping others succeed. That’s a better bottom line.  Favors Eliminate government favors that enable companies to profit at others’ expense _e1763f68-1553-11eb-9332-738dfa82ea00 10.1  Wright Brothers History demonstrates breakthrough innovations and progress come when business is rewarded not by currying favors from government but by innovating new products and services that people value—from the Wright Brothers to Henry Ford to Steve Jobs. We want a system that enables more of these life-enhancing innovations that increase everyone’s standard of living.  Henry Ford   Steve Jobs   America’s Largest Companies Unfortunately, our economy is increasingly driven as much by—if not more than—influence rather than innovation. For example, in a recent six-year period, 200 of America’s largest companies received $4.4 trillion in bailouts, subsidies, and other handouts—costing around $35,000 per U.S. household.  Americans Unsurprisingly, nearly three in five Americans don’t trust business leaders today.  Business Leaders   Businesses We want to reverse this dynamic. We’re working to create a system in which businesses only benefit by benefitting their customers—and society as a whole—first.  Customers   Society   Principled Business Leaders It’s why the Stand Together community united principled business leaders, policymakers from both parties, and citizens across the country to eliminate government favors that enable companies to profit at others’ expense.  Policymakers   Citizens  Create value for customers, not special favors from government ...
That means reducing all forms of corporate welfare, which pad businesses’ bottom lines by giving tax dollars to well-connected companies. It means reducing unnecessary occupational licensing laws, which protect business profits by charging up to thousands of dollars for a “license” that would-be competitors cannot afford. And it means developing a modern regulatory system that enables technological advances while safeguarding the public interest, compared to the current system that serves to protect large companies that can afford the extraordinary costs.

Work should be rewarding, fulfilling, and an opportunity for employees to realize their potential.  Employee Empowerment Empower employees to lead _ca464aec-1673-11eb-a0b7-00fa2f83ea00 10.2  Employees   Families   Gallup Meanwhile, Gallup reports companies with the most engaged employees are more successful on every performance metric—they make firms safer, more profitable, and more innovative.  Businesses Yet, today many businesses fail to harness their employees’ ingenuity, adopting authoritarian management models with rigid hierarchies. The result is employees who find work mind-numbing, or even soul-crushing.  David Graeber Gallup estimates 85 percent of employees feel disengaged in their job, while London School of Economics Professor David Graeber observed many feel stuck in “BS jobs” where they don’t see how their work contributes to society.  Business Community We want to change that. But it cannot be achieved through public policy reforms. There must also be cultural change within the business community to empower employees. That’s especially important in a 21st century economy.  McKinsey Global Institute McKinsey Global Institute estimates automation could displace 73 million current jobs but create even more new kinds of jobs. Machines will always have the edge with rote work, but people excel at creativity and collaboration. We envision a system that fosters both—where new technologies complement and empower employees. Empower employees to lead the 21st century forward -- Empowered employees are essential for success in a rapidly changing economy—not only to the benefit of their employers, but also for themselves and their families.    2020-10-24 https://standtogether.org/about-us/  Owen Ambur  Owen.Ambur@verizon.net

