JOINT STRATEGIC PLAN FY 2018 - 2022 -- U.S. Department of
State & U.S. Agency for International Development

The Department of State and USAID are pleased to provide this Joint Strategic Plan (JSP) for Fiscal Years (FY) 2018 to
2022, which setsforth the Secretary of State’sand USAID Administrator’ svision and direction for both organizationsin the
coming years. The JSP supports the policy positions set forth by President Trump in the National Security Strategy and
presents how the Department and USAID will implement U.S. foreign policy and devel opment assistance.

The JSP will be used by the Department and USAID as a management tool to define successin international diplomacy and
development, and as the foundation against which we will measure progress made towards the goal's and objectives set forth
herein. The JSP is also the guiding document for the development of all bureau and mission strategic plans for FY
2018-2022.
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U.S. Department of State (DOS)

Description:

The Department of Stateisthelead U.S. foreign affairs agency within the Executive Branch and the lead institution to
conduct American diplomacy. Established by Congress in 1789 and headquartered in Washington, D.C., the
Department is the oldest and most senior executive agency of the U.S. Government. The head of the Department, the
Secretary of State, isthe President’ s principal foreign policy advisor. The Secretary implementsthe President'sforeign
policies worldwide through the Department and its employees. The Department of State protects and advances the
interests of American citizensand America's sovereignty by:

Leading and uniting the free world around American valuesto uphold liberty;

Strengthening our alliesand alliances;

Deepening our security relationships and partnerships around the world;

Countering threats and adversaries,

Creating enduring advantages at home by opening markets abroad;

Helping devel oping nations establish investment and export opportunities for American businesses; and
Preserving peace through international cooperation on globa security challenges such as nuclear
proliferation, terrorism, human trafficking, and the spread of pandemics (including HIV), humanitarian
crises, and narcoticstrafficking.

Stakeholder (s):

Rex W. Tillerson :
Secretary of State
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U.S. Agency for International
«|Development (USAID)

Description:

As the U.S. Government's lead international development and humanitarian assistance agency, the United States
Agency for International Development (USAID) helps societies realize their potential. USAID plans its devel opment
and assistance programs in coordination with the Department of State and collaborates with other U.S. government
agencies, multilateral and bilateral organizations, private companies, academic institutions, faith-based groups, and
non-governmental organizations (NGOs). The Secretary of State and USAID Administrator are appointed by the
President and confirmed by the Senate. Asthe world's premier international development agency and a catalytic actor
driving development results, USAID supportsU.S. national security and economic prosperity, demonstrates American
generosity, and promotes a path to self-reliance and resilience. USAID plays a critical role in our nation’s efforts to
ensure stability, prevent conflict and build citizen-responsive local governance. Through the Agency's work and that
of its partner organizations, development assistance from the American people is transforming lives, communities,
and economies around theworld. USAID’ sinvestmentsin evidence-based programs are:

*  Providing humanitarian assistance — with relief that is timely and effective in response to disasters and
complex crises;

e Promoting global health— through activitiesthat save lives and protect Americans at home and abroad;

e Supporting global stability — work that advances democracy and good governance, and helps to promote
sustai nable devel opment, economic growth, and peace;

» Catalyzing innovation and partnership — by identifying new and innovative ways to engage with the
private sector; and

*  Empowering women and girls and protecting life — through support for women's equal access to
opportunities and implementation of the "Protecting Lifein Global Health Assistance” palicy.

Stakeholder (9):

Mark Green:
USAID Administrator

U.S. Government Agencies

Multilateral Bilateral Organizations
Private Companies

Academic I nstitutions

Faith-Based Groups

Non-Governmental Organizations (NGOS)
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Mission

Department of State Mission Statement: On behalf of the American people, we promote and demonstrate democratic values
and advance afree, peaceful, and prosperous world. The U.S. Department of State leads Americals foreign policy through
diplomacy, advocacy, and assistance by advancing the interests of the American people, their safety and economic
prosperity. | USAID Mission Statement: On behalf of the American people, we promote and demonstrate democratic values
abroad, and advance a free, peaceful, and prosperous world. In support of America's foreign policy, the U.S. Agency for
International Development leads the U.S. Government's international development and disaster assistance through
partnerships and investments that save lives, reduce poverty, strengthen democratic governance, and help people emerge
from humanitarian crises and progress beyond assistance.
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1. Security
Protect America's Security at Home and Abroad

Protecting the security of all Americans is the Administration’s highest priority. The United States will remain a
global superpower that advances a stable and prosperousworld built upon strong, sovereign, and resilient nationswho
respect each other’ sindependence and work together to uphold international norms. Today, the United States and our
allies face many threats, including rogue states seeking to acquire weapons of mass destruction; terrorists seeking to
advance hateful ideologies; drug traffickers seeking to profit on weak borders; and cyber criminals seeking to exploit
the openness of the Internet. We are committed to sustaining and strengthening America's longstanding alliances
while forging new ones to counter these and other threats. The Department of State and USAID will oppose state and
nonstate rivals who seek to sow instability and uproot the security and prosperity of the United Statesand itsallies. A
stable and prosperous world depends upon strong, sovereign, and resilient nations who respect each other's
independence and work together to uphold international norms. The gravest threats to U.S. national security are the
spread of weapons of mass destruction and terrorism. The threat of nuclear war remains a grim reality and must be
countered. North Korea' s unlawful nuclear and ballistic missile programs pose a direct threat to the foundations of
international peace and security. Iran’s aggressive development and testing of sophisticated ballistic missiles is in
defiance of United Nations (UN) Security Council Resolutions. The Department will continue to marshal international
efforts to isolate North Korea, Iran, and other states that seek to acquire weapons of mass destruction (WMD)
unlawfully. The Department and USAID will advance the overall U.S. strategy to defeat the Islamic State of Irag and
Syria (ISIS) and other transnational terrorist groups that threaten the American homeland. The Department and
USAID must address the conditions that enable these threats to persist. Through diplomacy and development, the
Department and USAID work to reduce poor governance and weak institutions, lack of economic opportunity,
corruption, and persistent human rights abuses, which otherwise contribute to transnational crime, illegal immigration,
and the spread of pandemic diseases. We work together with countries to address significant challenges and crises
such as natural disasters, water scarcity, and land degradation, which can exacerbate political instability and social
unrest. The United States alone cannot solve these problems. We will use American influence and selectively target
our resources to address instability in regions vital to U.S. strategic interests. We will press America's national and
regional partners to take greater responsibility for directly addressing the underlying causes of violence, extremism,
and fragility in their regions. While nations must chart their own paths, the United States will support those that seek to
bolster the rights and democratic aspirations of their people and assist them along their journey to self-reliance, while
recognizing that societies that empower women to participate fully in civic and economic life are more prosperous and
peaceful. Americahaslong been aforce for good in the world and achampion of effective and accountable democratic
governance, rule of law, economic freedom, and resilience. American leadership, diplomacy and development are
indispensable to prevent and mitigate unforeseen crises and deliver sustainable security and prosperity for the
American people and the homeland, and preserve the American way of life. At the same time, the Department will
work to protect American citizens and interests overseas. Consular and infrastructure protection programs play a
critical role in protecting American borders, transportation systems, and critical infrastructure. The Department will
ensure robust consular policies and systems; strengthen borders to protect the homeland; and will work with partners
to deny accessto individualswho poserisksto U.S national security.

1.1. WMD
Counter the Proliferation of Weapons of Mass Destruction (WMD) and their Delivery Systems

Strategic Objective Overview Proliferant states and terrorist groups are acquiring or seeking to acquire
increasingly dangerous weapons to threaten American interests or the U.S. homeland directly. North Korea
recently developed an intercontinental ballistic missile (ICBM) with the stated objective of striking the United
States. Its unlawful nuclear and ballistic missile programs pose an urgent threat to international security.
Multiple countries possess clandestine chemical or biological programsin violation of international conventions
or commitments, and the Syrian regime and SIS have deployed chemical weapons. ISIS and other terrorist
groups seek to use nuclear, radiological, chemical, and biological materialsin terrorist attacks, including on the
homeland. Iran is aggressively pursuing the development and testing of sophisticated ballistic missiles that may
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be capable of delivering nuclear weapons. Iran’s proliferation of advanced missiles and missile technologiesto
itsproxiesand partnersfuelslocal civil wars, destabilizesthe region, and posesimminent threatsto international
shipping and our closest alliesin the Middle East. A number of other countries of proliferation concern are also
pursuing ballistic missile capabilities, relying on acquisition of equipment, components, and expertise from
foreign suppliers, as well as developing indigenous capabilities. In fact, we recommit to ensuring Iran never
acquires anuclear weapon or develops an ICBM, the latter of which was primarily designed to deliver a nuclear
payload. In addition to traditional WMD threats, emerging technologies blur the lines between materials and
equipment that can be used either for commercial use or for conventional and nuclear weapons. Worldwide
availability of chemical agents and dangerous pathogens, access to dual-use life science research, and
individuals and networks that make use of geographic smuggling pathways and illicit business relationships to
profit from WMD proliferation complicate this task. The United States must stop this spread of WMD and
counter thesethreatsto U.S. and international security.

Stakeholder (9):

DOSNonproliferation Security Assistance
Programs:

Cross-Agency Collaboration —The Department of
Sate'sown nonproliferation security assistance pro-
gramswork to reinfor ce diplomatic engagement to
counter WMD proliferation. The Department and
USAID also work with the Department of Defense’s
Office of Cooperative Threat Reduction, the Depart-
ment of Energy (DOE), especially the National Nu-
clear Security Administration (NNSA) and the
National Laboratories, the Department of Homeland
Security Container Security Initiative and other pro-
grams, the Department of Justice (DOJ), the Depart-
ment of Treasury (DOT), and the Department of
Commerce (DOC).

Department of Defense Office of
Cooperative Threat Reduction

Department of Energy (DOE)

National Nuclear Security
Administration (NNSA)

National Laboratories

Department of Homeland Security
Container Security Initiative

Department of Justice (DOJ)
Department of Treasury (DOT)
Department of Commer ce (DOC)

Strategy 1.1.1. Proliferation

Pursue diplomatic solutions to proliferation challenges, and rally international support for sanctions against
proliferant nations.

The Department will pursue diplomatic solutions to proliferation challenges, and rally international support for
sanctions against proliferant nations. The threat posed by North Korea's unlawful nuclear and ballistic missile
programs requires immediate international attention and the Department continues to urge al countries to cut
diplomatic, financial, economic, and military ties with North Korea. We will continue to lead efforts to impose
and enforce sanctions — whether nationally, in conjunction with like-minded states, or through the UN Security
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Council — on principal sectors of the North Korean economy, or on entities and individual s supporting North
Korea'sproliferation programs.

Stakeholder (9):
North Korea

UN Security Council

Strategy 1.1.2. Conventions, Treaties& Regimes

Srengthen and improve international weapons conventions, nonproliferation treaties, and multilateral export
control regimes.

The Department will continue effortsto strengthen and improve international weapons conventions, nonprolife-
ration treaties, and multilateral export control regimes, such as the Chemical Weapons Convention, the Nuclear
Nonproliferation Treaty, and the Biological Weapons Convention. In addition, we will continue to support the
New START Treaty, which provides transparency and predictability regarding the world' s two largest nuclear
arsenalsin the United States and the Russian Federation. We will also work to strengthen means for interdicting
shipments of proliferation concern, and other states' capacitiesto prevent proliferant transfers.

Stakeholder (s):
Russian Federation

Strategy 1.1.3. State Obligations & Commitments
Assess states' compliance with obligations and commitments.

The Department will continue to assess states compliance with obligations and commitments, including the
publication of a congressionally mandated Compliance Report detailing noncompliant activity annually. We
will continue to lead multilateral efforts that urge noncompliant states to return to compliance with their
obligations and to understand the challenges associated with future nuclear disarmament verification, in
particular, through the International Partnership for Nuclear Disarmament Verification. We will work with the
Congress and our European alies to fix the flaws in the Joint Comprehensive Plan of Action and continue to
hold Iran strictly accountableto its agreed-upon commitments.

1.2. Terrorism

Defeat 19S, alQa’ida and other Transnational terrorist organizations, and counter state-sponsored, regional,
and local terrorist groupsthat threaten U.S. national security interests

In his speech to the Arab Islamic American Summit in May 2017, the President outlined a shared goa with our
international partnersto conquer extremism and vanquish the forces of terrorism and theideology that drivesit.2
In support of this effort, the United States and our partners have accelerated the fight against ISIS, significantly
degraded its safe havensin Iraq and Syria, and challenged its ability to operate around the world. However, 1SIS
continues adapting its tactics toward an insurgent and clandestine presence. 1SIS continues to inspire and
mobilize supporters and sympathizers through messaging, propaganda, and recruitment efforts. Al-Qa’ida (AQ)
and its global network of affiliates remain determined to threaten U.S. interests. Regional and local terrorist
groups also threaten U.S. citizens and our partners. Iran, the world’ s leading state sponsor of terrorism, provides
training, equipment, and financing for terrorist groups such as Hizballah and Hamas. The country is devel oping
new proxy militia forces, comprised of over 100,000 non-Iranian fighters, to extend its influence, co-opt local
security forces, and conduct lethal operations on Iran’s behalf across the Middle East. The Department of State
and USAID’s overarching objective is to degrade global terrorism threats so local governments and security
forces can contain them and restore stability. We will work to consolidate military gains against ISIS, AQ, and
other terrorist organizations and stabilize liberated areas by supporting local partnersthat can reestablish therule
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of law, manage conflict, and restore basic services. We believe that diplomatic engagement and targeted
development assistance to stabilize affected areas will help prevent new recruitment, reduce levels of violence,
promote legitimate governance structures that strengthen inclusion, and reduce policies that marginalize
communities. Asoutlined by Secretary Tillerson in hisremarks at the Hoover Institute in January 2018, we must
deny SIS and other terrorist organizations the opportunity to organize, raise funds, travel across borders, use
communications technology to radicalize and recruit fighters, and to train, plan, and execute attacks.

Stakeholder (9):

Federal Agencies:
Cross-Agency Collaboration —The Department
workswith other federal agenciesand our partner
countries defense, law enforcement, and justice sec-
torsto build and strengthen their institutional
counterterrorismand other related capabilities,
whilereinforcing critical stabilization goalsthat
make such efforts sustainable.

Partner Countries

Department of Defense:
We work closely with the Department of Defenseto
ensure coor dinated security cooper ation assistance.

VulnerableRegions:
USAID designs and delivers programstargeting
specificregional and local vulnerabilities, with a
focus on improving gover nance and the ability of
partnersto assumeresponsibility for their own pre-
vention efforts. These programsrespond to
on-the-ground conditions using an array of inter-
ventions.

Strategy 1.2.1. ISIS

Defeat 1SS

The Department and USAID will play a key role in implementing the President's plan to defeat 1SIS, through
leadership of the Global Coalition to Defeat ISIS. We will work multilaterally through institutions such as the
United Nations, G7, and Global Counterterrorism Forum to promote international norms and good practices,
and sustain trans-regional cooperation to prevent and counter terrorism.

Stakeholder(s):
Global Coalition to Defeat | SIS

United Nations
G7
Global Counterterrorism Forum

Strategy 1.2.2. Instability, Radicalization & Terrorism

Counter radical ideologies and prevent and mitigate conditions conducive to instability, radicalization, and
terrorist recruitment.

Wewill encourage regional organizations, national and local governments, civil society, faith-based groups, and
the private sector to counter these radical ideologies, aswell asto prevent and mitigate conditions conducive to
instability, radicalization, and terrorist recruitment.
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Strategy 1.2.3. Governance
Srengthen democratic, transparent, representative, and citizen-responsive governance.

We will strengthen democratic, transparent, representative, and citizen-responsive governance and include the
voices of women and marginalized communities, to increase the trust between government authorities and local
populations. Where we have defeated terroristsin the field and ended their control of specific communities, we
will support stabilization of liberated areas so that the terrorists cannot return. Syriais a special case in that no
legitimate host-nation partner exists to provide effective security, governance, and economic activity in areas
freed from | SIS. Theway forward in Syria depends upon implementation of UNCSR 2254, including a political
transition with international support. Interim arrangements that are truly representative and do not threaten
neighboring states will speed the stabilization of liberated areas of Syriaand set the conditionsfor constitutional
reform and elections.

Strategy 1.2.4. Stabilization
Sabilize areasliberated fromviolent extremist organizations.

The Department and USAID will prioritize their engagement and assistance to stabilize areas liberated from
violent extremist organizations, particularly 1SIS. We will use innovative approaches to encourage host
government partners and civil society organizations to undertake critical reforms to establish legitimate
governance, restore the rule of law, and address local grievances, particularly among women, religious and
ethnic minorities, and other marginalized communities.
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1.3. Instability, Crime & Violence

Counter instability, transnational crime, and violence that threaten U.S interests by strengthening
citizen-responsive gover nance, security, democracy, human rights, and rule of law

Violence and political instability affect nearly half the world’s population4 and impose a staggering toll on
human devel opment, with an estimated cost of more than $13 trillion per year.5 Transnational crime, with global
revenues of approximately $2 trillion annually,6 fuels corruption, finances insurgencies, and distorts markets.
Transnational criminal organizations (TCOs) traffic in persons and wildlife, and contribute to the domestic
opioid crisis by bringing heroin and synthetic opioids across U.S. borders, harming American communities
through the drug trade and attendant violence. Environmental threats such aswater scarcity and biodiversity loss
can further fuel tensions over much-needed resources. Crime and insecurity are often a consequence of weak
democratic norms and institutions. TCOs and other illicit actors can exploit areas of weak governance to
establish a safe haven to grow their enterprise. In areas of civic mobilization, some governments crack down
rather than open up — ultimately undermining their own security asthey lose public legitimacy and squander the
public trust needed to combat crime. Globally, developing countries with ineffective government institutions,
rampant corruption, and weak rule of law have a 30 to 45 percent higher risk of civil war and a heightened risk of
criminal violence.7 As Secretary Tillerson stated in hisremarks at FloridaInternational University in June 2017,
“Our international partnersin this effort must work to reject intimidation, strengthen human rights, and increase
the fight against criminal organizations within their own borders.” 8 The Department and USAID will seize the
opportunity to work with our international partnersin this effort to counter instability, transnational crime, and
violence through arange of programs, authorities, and diplomatic engagements. The United States has an array
of varied interests across fragile and conflict-affected states, and the Department and USAID will selectively
focus on those places posing the greatest threatsand risks for U.S. interests.

Stakeholder (9):

U.S. Gover nment Agencies:
Cross-Agency Collaboration —The Department and
USAID engage bilaterally and through multilateral
mechanismswith hundreds of external partnersand
stakeholderswith aninterest in reducing global viol-
ence and instability. We coor dinate programs and
strategieswith relevant branches of the U.S Govern-
ment, including collaboration with the Department of
Defense, the Department of Justice, and the Depart-
ment of Homeland Security. We cultivateclosere-
lationshipswith UN organizationsand
non-governmental organizationsactiveinthisarena
aswell.

Department of Defense
Department of Justice
Department of Homeland Security
UN Organizations
Non-Governmental Organizations
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Strategy 1.3.1. Law Enforcement
Expand law enfor cement capacity building programs.

Law enforcement capacity building programs are the bedrock on which we strengthen partnerships to counter
TCOs. We seek to expand these programs and build the capacity of trustworthy foreign partners through rule of
law and anticorruption assistance in order to facilitate law enforcement devel opment and cooperation.

Stakeholder (9):

Western Hemisphere:
In the Western Hemisphere, we seek to use these
programsto target TCO leadership and their support
networks, shut downillicit pathwaysto the United
Sates, and enhance shared security.

Global Partners:
Globally, wewill work with partnersto cut financial
lifelinesfor global terror and organized crime organ-
izations, including those invol ved with human and
wildlifetrafficking.

Regional Bodies:

Wewill coordinate through regional and inter-
national bodiesto develop and advance inter national
standards on drug control and hold partnersaccount-
ableto burden sharing.

Inter national Bodies

Strategy 1.3.2. Crime
Addressthe underlying causes of crime.

Development plays a critical role in counteracting the drivers of instability. The Department and USAID will
address the underlying causes of crime by supporting critical institutional capacity building, civil society
strengthening, and reform efforts needed to promote good governance, strengthen the rule of law, and introduce
strategies to prevent, mitigate, and stabilize violence... We will use foreign assistance, visa sanctions, and
multilateral and bilateral engagement to promote government accountability and support partners in im-
plementing reforms.

Stakeholder (9):
Western Hemisphere: situations and the engagement of womenin decision
In the Western Hemisphere, we will support economic making processes.

and social opportunitiesfor those at risk of becoming
perpetrators or victims of violence aswell ashelp
improve citizen security. Wewill emphasizeto foreign
counter parts how citizen-responsive gover nance and
protection of rightsiscritical to their own security
and prosperity. Thisincludesworking to strengthen
theinstitutional framework for the promotion of hu-
man rights, the human rights defenders' protection
systems, and communications and collaboration be-
tween gover nments and civil society.

Women :
Recognizing theinfluential role women can playin
conflict prevention, peacebuilding, and stabilization,
the Department and USAID are committed to full
implementation of the Women, Peace, and Security
(WPS) Act of 2017 (P.L. 115-68), which aimsto
institutionalize both protection of women in conflict
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Strategy 1.3.3. Conflict, Atrocities& Violent Extremism

Prevent conflict, atrocities, and violent extremism before they spread.

The Department and USAID will make early investments in preventing conflict, atrocities, and violent
extremism before they spread. During conflict, wewill promote civilian protection and increase support to peace
processes. We will enhance partner countries self-sufficient peace operations, training, and deployment
capabilities, and build the capacities of international and regional organizations to conduct peacekeeping
missions. Following armed conflict, civilian agencies will lead in consolidating gains and promoting
stabilization efforts, including supporting local efforts to manage conflict peaceably, restoring public safety,
holding perpetrators of atrocities accountable, and enabling disarmament, demobilization and reintegration of
ex-combatants. The Department and USAID will provide short-term assistance to facilitate political transitions,
along with assistance to address the governance challenges that are often the root cause of conflict. In tandem,
host governments must increase burden sharing with international partners and develop the capability to
coordinate their own security strategies.

1.4. Deterrence

Increase capacity and strengthen resilience of our partners and alliesto deter aggression, coercion, and malign
influence by state and non-state actors

The ascent of authoritarianism, the re-emergence of great power competition, and the rise of hostile non-state
actors have altered the strategic landscape and increased the vulnerability of well-established democratic nations
and emerging democracies... Cybersecurity and outer space are critical economic, security, and foreign policy
concerns. Cyberattacks are relatively low cost and can be launched from anywhere, allowing adversaries to
target systematically critical infrastructure, financial systems, and military installations worldwide. These
cyberattacks can also be directed against civilian and businessinterests. Malicious state and non-state actors will
continue to employ new strategies and tactics to pursue crimina or disruptive ends in cyberspace, and our
cybersecurity policy must evolve at the cutting edge of technology to stay ahead of these changes. Outer spaceis
increasingly challenging as it becomes congested with space debris and contested through potential adversaries
development of counter space capabilities. The ability to address these challenges requires a collaborative effort,
where cooperation means sharing responsibilities and burdens. Nations of the world must take a greater rolein
promoting secure and prosperous societies across their regions, thereby protecting the world against these
common threats.

Stakeholder (9):
China: Western I nstitutions:
China and Russia directly challenge an international Russia conducts covert and overt campaignsto
order based on demacratic norms, respect for human under mine core Western institutions, such asthe
rights, and peace. Iran and North Korea seek to North Atlantic Treaty Organization (NATO) and the
increasetheir regional influence through coercion European Union (EU), and weakensfaith in the
and aggression, using their nuclear programsand democratic and free-market system.
support for malign non-state actors. . S
\ North Atlantic Treaty Organization
Russia (NATO)
North Korea European Union (EV)
Cybercriminals: o Europe:
State-supported and independent cybercriminals at- Russia's predatory behavior extendsto the political,
tack theinterests of the United Satesand itsallies security, informational, energy, and economic
through theft, extortion, and malicious efforts aimed spheres. Recent subversive Russian actionsthreaten
atcrippling infrastructure. the energy marketsin Europe and causeinterference
U.S Alli in domestic political affairs. The United Satesre-
= Allies mains committed to deterrence and the principle of

common defense asenshrined in Article 5 of the
—continued next page
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Sakeholders (continued)

Charter of the NATO, and continuestoinvest in
transatlantic security.

Indo-Pacific Region :
China seeksto increaseitsinfluencein the
Indo-Pacific region. China's actions, including the
militarization of disputed territory in the South China
Sea, transgression of normsin cyberspace, continued
support for North Korea, disregard for human rights,
and unfair trade and investment practicesthreaten to
undermine theinternational rules-based order that
has under pinned peace and prosperity in the
Indo-Pacific region and beyond.

Iran:

Iran remainsthe world’ sleading state sponsor of
terrorismand provider of military training, equip-
ment, and funding to Hizballah, Hamas, and other
terrorist networks. Iran seekstoincreaseitsregional
influence through destabilizing activities acrossthe
Middle East.

Hizballah
Hamas
Middle East

Syria:
Tehran props up the murderous regime of Bashar al
Assad in Syria, spreads sophisticated missilesand
other advanced weaponsto its partnersand proxies,
trainsand armslargelocal militant groupstofight its
wars acrossthe Middle East, and openly callsfor the
destruction of some of our closest allies.

Strategy 1.4.1. Leadership & Presence
Maintain our |eader ship and diplomatic presence.

The United States will maintain our leadership and strong, forward diplomatic presence built on enduring
security partnershipsto collectively deter aggression, reduce threats, and assist our alliesin sustaining favorable
regional strategic balances.

Strategy 1.4.2. Alliances & Partnerships
Expand our network of alliances and partner ships.

We will expand our network of aliances and partnerships and increase our ability to influence malign actors
policy choicesand encourage their adherenceto arules-based international order.
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Strategy 1.4.3. NATO

Enhance NATO's deterrence and defense posture.

To advance our interestsin the most dynamic region of the world, we will support afree and open Indo-Pacific,
working with allies and partners to promote economic prosperity, security, and democratic governance. We will
deepen our unique strategic partnership with India, a fellow democracy and pillar of rules-based international
behavior. To balance Chinese influence, we will reinforce existing regional aliances, including those with
Japan, Australia, and the Republic of Korea, and strengthen other security partnerships, including with India
We will engage with Chinato address our differences on North Korea and in other areas, including trade and
territorial disputes. To counter Russian aggression and coercion, the Department will lead allies in enhancing
NATO's deterrence and defense posture, promote deeper NATO partnerships with like-minded nations, and
build bridges between NATO and the EU to confront the full range of hybrid threats.

Stakeholder (9):
Russia
NATO

EU

Strategy 1.4.4. Civil Society

Assist gover nments, non-gover nmental organizations (NGOs), and faith-based organizations that face coercion
and malign influence.

To mitigate efforts to undermine civil society and democratic norms, the Department and USAID will assist
governments, non-governmental organizations (NGOs), and faith-based organizations that face coercion and
maligninfluence.

Stakeholder(s):

Civil Society

Governments

Non-Gover nmental Organizations (NGOSs)
Faith-Based Or ganizations

Strategy 1.4.5. Freedom & Liberty

Champion values of freedom and liberty.

The United Stateswill continue to champion long-standing, foundational values of freedom and liberty. We will
work with our partners to eliminate corruption and support the rule of law, strengthen civil society and
democratic institutions, enhance energy security, support financial and trade reforms, support economic
diversification, and foster independent, professional media.

Strategy 1.4.5.1. Corruption & Rule of Law

Eliminate corruption and support therule of law.
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Strategy 1.4.5.2. Civil Society & Democratic Institutions
Srengthen civil society and democratic institutions.
Stakeholder ():

Civil Society
Democratic I nstitutions

Strategy 1.4.5.3. Energy Security

Enhance energy security.

Strategy 1.4.5.4. Financial & Trade Reform

Support financial and tradereforms.

Strategy 1.4.5.5. Economic Diversification

Support economic diversification.

Strategy 1.4.5.6. Media

Foster independent, professional media.

Strategy 1.4.6. Security Sector
Pursue security sector assistance activities.

The Department will pursue a range of security sector assistance activities to strengthen our aliances and
partnerships, assist them in their efforts against malign influence and aggression, and maintain favorable
regional balances of power. We will ensure that foreign policy goals fundamentaly guide security sector
decision-making, and through grant assistance and arms sales, we will judiciously equip partners and allies with
capabilities that support strategic priorities.

Stakeholder (s):
Security Sector

Strategy 1.4.7. Relationships
Forge security relationships.

We will forge lasting security relationships by improving interoperability between the United States and
coalition partners; securing access and legal protectionsto facilitate deployment of U.S. forces; and supporting
professional military education and training of partner nations.
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Strategy 1.4.7.1. Interoperability
I mprove interoperability between the United Sates and coalition partners.

Stakeholder (9):
Coalition Partners

Strategy 1.4.7.2. Access & Legal Protections
Secureaccess and legal protectionsto facilitate deployment of U.S. forces.

Stakeholder (9):
U.S. Forces

Strategy 1.4.7.3. Education & Training
Support professional military education and training of partner nations.

Stakeholder (9):
Partner Nations

Strategy 1.4.8. Missile Defense
Deploy missile defense capabilities.

The Department will continue missile defense cooperation to deploy missile defense capabilities to defend the
U.S. homeland, U.S. deployed forces, allies, and partners.

Strategy 1.4.9. Sanctions
Devise, implement, and monitor economic and energy sector sanctions.

In conjunction with allies, partners, and in multilateral fora, we will devise, implement, and monitor economic
and energy sector sanctions.

Strategy 1.4.10. lran
Counter Iranian threats and destabilizing behavior.

The Department will seek to increase cooperation with allies and partners to counter Iranian threats and
destabilizing behavior; through sanctions, we will constrain Iran's ballistic missile program and degrade its
support for terrorism and militancy.

Stakeholder (s):
Iran

Strategy 1.4.11. Malicious Cyber Activities
I dentify and hold regimes accountabl e that engagein or permit malicious cyber activities.

The Department will build a coalition of likeminded governments to identify and hold regimes accountable that
engagein or permit malicious cyber activities to occur on their territory, contrary to the United States supported
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framework of responsible state behavior in cyberspace, and to address threats from non-state actors. We will use
asimilar approach when addressing challengesin outer space.

1.5. Borders & Citizens Abroad
Srengthen U.S. border security and protect U.S citizens abroad

National security starts overseas and our aim isto create conditions that help secure U.S. borders and protect U.
S. citizens abroad while facilitating legitimate international travel that builds the U.S. economy, strengthens
formal and informal international partnerships, and protects U.S. interests abroad. Information gathered in
pursuit of terrorist threats resultsin the discovery of known and suspected terrorist identities that populate U.S.
government watch lists used to vet and screen prospective travelers to the United States. The Department
enablesits partnersto disrupt TCOsinvolved in human smuggling asfar from our borders as possible, and deters
and preventsillegal immigration into the United States. Strengthening civil societies and deterring aggression
overseas creates a more secure environment for U.S. citizens traveling and residing abroad. Data legally
gathered across all mission spaces inform the content of consular messages to U.S. citizens as well as other
audiences. Finally, cyberspace alows state and non-state actors to avoid physical borders and threaten critical
infrastructure, which represent some of the most pressing risks to national security, economic security, and
public safety. At home and abroad, the Department helps protect U.S. national borders through sharing of
information within and between foreign governments by improving passport security and implementing
effective visa adjudication processes that deny access to individuals who pose risks to U.S. national security.
The Department’s diplomatic engagement on counterterrorism and homeland security increases two-way
information sharing on known and suspected terrorists, risk-based border management, and threat-based
security and border screening at al land, air, and seabordersto protect partner nations and U.S. citizensin those
locations and to deter terrorist travel, including to the United States. In order to achieve this objective, the
Department maintains information sharing programs with partner nations and security programs to build
capacity of foreign government law enforcement partners and enhance information sharing among foreign
partners. The Department works with international partners to increase their capacity to manage migratory
flows, recognizing that strong rule of law restrictsthe environment in which potential threat actors can operate.

Stakeholder (9):

DOSPartners: Centersfor Disease Control and
Cross-Agency Collaboration—The Department Prevention
works closely with other U.S government agencies,
Congress, service organizations, advocacy groups, U.S. Government Agencies:
thetravel industry, and state and local governments including:
to advance the full range of consular and other
activitiesin support of border protection. DHS

: Department of Justice
Congress, service organizations, advocacy groups,
thetravel industry, and state and local governments DOD

DOSExternal Partners: I ntelligence Community
Thefollowing list highlights key external partners:

Terrorist Screening Center
American Chambersof Commerce
Federal Gover nments

State Gover nments

L ocal Governments

Travel and Tourism Community
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Strategy 1.5.1. Screening & Vetting

Enhance the refugee security screening and vetting processes.

The Department of State will continue to enhance the refugee security screening and vetting processes. We will
work with other agencies to establish a uniform baseline for screening and vetting standards and procedures
across the travel and immigration spectrum. The visa application forms, as well as the adjudication and
clearance processes, will conform to common standards for applications, official U.S. Government interactions
and interviews, and systems checks as mandated. We will support our partners in their efforts to support
refugees and migrants near their home regionsthrough avariety of programmatic and bilateral diplomatic tools.

Stakeholder (9):
Refugees

Migrants

Strategy 1.5.2. Terrorists & Threats

Exchange i nfor mation on known and suspected terrorists and other threatsto U.S citizens.

The Department will continue to work with our international partners to exchange information on known and
suspected terrorists and other threats to U.S. citizens at home and abroad. We will ensure that interagency and
international arrangements are maintained and updated, providing the highest-possible degree of information
sharing of terrorist and criminal identities.

Stakeholder (9):
U.S. Citizens

Strategy 1.5.3. Partner Capabilities

Strengthen our partners abilitiesto provide security for Americans.

The Department will strengthen our partners’ abilities to provide security for Americans in their country by
promoting increased cooperation with U.S. homeland security policies and initiatives. We will further refine
safety and security information provided to U.S. citizens, which will help them to make more informed
decisions about their travel and activities. The Department promotes information sharing and the widespread
adoption of cybersecurity best practices to ensure al countries can implement the due diligence to reduce the
risk of significant incidentsfrom occurring.
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Strategy 1.5.4. Transportation
Enhance global transportation security.

The Department will work with interagency partners and the transportation industry to enhance global
transportation security. We will inform foreign partners of non-imminent persistent threats to spur international
border and transportation security efforts, including implementation of international standards and rec-
ommended practices. We will continue to urge countries to employ threat-based border security and enhanced
traveler screening; to improve identity verification and traveler documentation; and to use, collect, and analyze
Advanced Passenger Information and Passenger Name Record data in traveler screening to prevent terrorist
travel.

Stakeholder (s):
Passengers

Travelers
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2. Competitive Advantage
Renew America's Competitive Advantage for Sustained Economic Growth and Job Creation

American national security requires sustained economic prosperity. In an interconnected world, the Department of
State and USAID must position the United States more advantageously to ensure the conditions for economic
dynamism at home. As hew challenges and opportunities emerge in a changing international landscape, our economic
engagement with the world must be comprehensive, forward-looking, and flexible. The United States can advance its
economic and security goals only through robust diplomacy, assertive trade and commercial policies, and broad-based
engagement with governments and societies. Growth and economic security among U.S. allies and partners also build
markets for U.S. goods and services and strengthens the ability to confront global challenges together. We must
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counter models promoted by other nations by offering a clear choice: The American approach is to help our partners
prosper. Our economic diplomacy and devel opment assistance are key tools in projecting this leadership to enhance
security and prosperity at home. American technology is pre-eminent, our workers are the most productive in the
world, and U.S. exporters thrive in global markets when given atruly fair playing field in which to compete. In close
partnership with the full range of U.S. Government agencies, the Department will fight aggressively for fairer trade
policies across the world and a global economy free from currency manipulation to support a strong U.S.
manufacturing base and well-paying jobs, especially in cutting-edge industries. Our engagement will advance more
open markets and sensible regulatory systems abroad that provide confidence without stifling innovation. We will
vigorously defend U. S. intellectual property rights, uphold America s position as the top destination for international
investment, and develop new avenues for coordinating with countries and institutions to foster innovation and ensure
that regulations on emerging industries do not create new barriers in areas of American strength. To further advance
American leadership in international energy governance, the Department and USAID must leverage developmentsin
the U.S. energy sector to pursue universal access to affordable and reliable energy and promote sustainable global
energy markets. Our economic diplomacy and development assistance are key tools in projecting this leadership to
enhance security and prosperity at home. Development, transparency, and good governance in unstable regions are
essential to fight poverty, isolate extremists, and improve humanitarian conditions. The Department and USAID will
promote healthy, educated, and productive populations in developing countries to drive inclusive economic growth
that opens markets for U.S. investments and counters violent extremism. Investing in women's economic
empowerment has transformational effects for families and communities, and will be a key component of our
approach. Confronting international environmental challenges requires robust American diplomacy and a more
comprehensive deployment of U.S. environmental goods and services throughout the world. We will stand against
corruption abroad, which undermines security, enables TCOs and disadvantages U.S. companies.

2.1. Prosperity

Promote American prosperity by advancing bilateral relationships and leveraging international institutions and
agreements to open markets, secure commercial opportunities, and foster investment and innovation to
contributeto U.S. job creation

A robust and secure U.S. economy that creates new American jobs depends on strong economic growth and
promoting free, fair, and reciprocal trade relationships with countries around the world. American prosperity
will also advance when we maintain and deepen relationships, encourage strong demand for U.S. exports in
emerging and developing countries, and expand U.S. trade and investment opportunities in the global
marketplace. We will also strengthen property rights and contract enforcement, competition policies, sound
commercial law, and the protection and enforcement of intellectual property rights around the world.

Stakeholder (9):
Inter national Institutions: well as promote foreign direct investment to the
International institutions must do moreto promote United States.

economic rulesthat enhancefree, fair, and reciprocal

trade and set transparent standardsto create en-
abling environments for investment, innovation, and
cooperation in science and technol ogy and health.
American prosperity also requiresinternationally
agreed normsfor accessand operationsin areas
beyond national jurisdiction, including on the high
seasand outer space.

Entrepreneurs:

Promoting entrepreneurship createsjobs and open-
ingsfor U.S. businessesworldwide, strengthening
global political stability and economic prosperity.

Department of Commerce:
In partnership with the Department of Commer ce, the
Department will expand its advocacy for U.S. com-
mercial and defense products and services abroad, as

U.S. Companies:
The Department also collaborates with the Depart-
ment of Commer ce to advocate for U.S. companies
bidding on foreign gover nment tenders, toalert U.S.
companiesto new market opportunities, and to en-
courage investment in the United States.

Committeeon Foreign Investment in the

United States:
The Department leads negotiationson civil air trans-
port agreements and tel ecommuni cations agree-
ments, co-leads negotiations on investment treaties,
produces annual country Investment Climate State-
ments, and participatesin the Committee on Foreign
Investment in the United Sates.

—continued next page
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Sakeholders (continued)

United States Trade Representative (USTR) :

Both the Department and USAID participatein inter-
agency teamsled by the United States Trade Rep-
resentative (USTR) to develop and vet U.S trade
policy positionsincluding revising and negotiating
new trade agreements. The Department of Sate, with
other agencies, actively negotiates and promotesthe
regulatory and policy environment that sustainsand
strengthens a dynamic and open digital economy.

Other Nations:
Many of USAID's assi stance programs focus on sup-
porting the creation of businessfriendly regulatory
regimes around thewor|d. The Department'swork on
international environmental, oceans, science, health,
and outer space supports hundreds of billions of
dollarsof economic activity in those sectorsthrough
effortsto negotiate rightsand promoteinter-
nationally agreed norms.

International Fora:
Our engagement through international institutions
and fora promotes agreement on technical standards
and policiesthat drive the information technology
and communi cations sectors.

Educational Sector :
Our workwith U.S. and foreign educational,
non-profit, and private sectors promotes U.S. edu-
cational exports, and science fellows and science
envoy programs enhance our science and technol ogy
outreach.

Non-Pr ofit Sector
Private Sector

DOSPartners:
Cross Agency Collaboration — I nteragency partners
include the Departments of the Treasury (DOT),
Commerce (DOC), Transportation (DOT), Homeland
Security (DHS), Justice (DOJ), the United States
Trade Representative (USTR), Overseas Private In-
vestment Corporation (OPIC), Trade and Develop-
ment Agency (USTDA), Millennium Challenge Cor-
poration (MCC), Federal Communications Com-
mission (FCC), Federal Aviation Administration
(FAA), Federal Maritime Commission, Maritime Ad-
ministration, Customs and Border Protection (CBP),
the Department of Agriculture (DOA), Environmental
Protection Agency (EPA), and the National Oceanic
and Atmospheric Administration (NOAA). Other
partnersinclude American Chambers of Commerce
overseasand the U.S. Chamber, foreign devel opment
assistance agencies, and multilateral development
financeinstitutions.

Department of the Treasury (DOT)
Department of Commerce (DOC)
Department of Transportation (DOT)

Page 26

Department of Homeland Security (DHS)
Department of Justice (DOJ)
United States Trade Repr esentative (USTR)

Over seas Private Investment Cor por ation
(OPIC)

Tradeand Development Agency
(USTDA)

Millennium Challenge Corpor ation
(MCC)

Federal Communications Commission
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Maritime Administration
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Department of Agriculture (DOA)
Environmental Protection Agency (EPA)
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Strategy 2.1.1. Trade, Investment, Visitors & Students

Lower foreign trade and investment barriers and attract new job-producing investment and legitimate foreign
visitorsand studentsto the United States.

The Department will advocate on behalf of American workers by seeking to lower foreign trade and investment
barriers and to attract new job-producing investment and legitimate foreign visitors and students to the United
States. Through diplomatic engagement bilaterally and in international fora, the Department and our embassies
will continue to work to break down barriersto U.S. exports and target unfair policies that adversely affect U.S.
businesses. Our expanded outreach to U.S. exporters, including by identifying market opportunities and
challenges and publicizing foreign procurement tenders, will remain critical to effortsto boost U.S. exports. We
will target assistance effortsto create alevel playing field for doing business, including rules supporting fair and
reciprocal trade, business friendly regulation, and adherence to high standards. The Department will modernize
defense trade policies and regulations to support national security and foreign policy goals, increase resilience,
and enhance the competitiveness of key U.S. manufacturing and technology sectors. We will promote education
exports, such as study in the United States, through student advising centers and other programs, and support
American scientists, engineers, and innovatorsin international settings.

Stakeholder (s):
Foreign Investors

Foreign Visitors
Foreign Students

Strategy 2.1.2. Unfair Trade Practices
Ensureforeign governments do not employ practicesto compete unfairly.

The Department's officials will work bilaterally and through international institutions to ensure that foreign
governments do not employ practices such as weak labor, environment, or intellectual property rights systems,
data localization requirements, or state subsidies to compete unfairly. We will aso work to establish clear,
transparent markets outside of formal negotiations, expanding fair access for U.S. products, services, and
technology. Department of State and USAID programs will support market-based economic reform efforts and
target improved commercial law and trade regimes, benefiting U.S. exporters by reducing barriers at foreign
borders. We will work to empower women economically, as a driver of development and trade. We will
leverage public-private partnerships and targeted foreign assistance to work with foreign partners to address
barriersto trade and investment and economic growth.

2.2. Health, Education & Productivity

Promote healthy, educated and productive populations in partner countries to drive inclusive and sustainable
development, open new markets and support U.S. prosperity and security objectives

Political instability, unchecked crime, and the lack of essential services and economic opportunities in other
countries have the potential to create global health crises, drive mass migration to the United States, and inflame
violent extremism around the globe. The Department of State and USAID investments in globa economic
growth and development safeguard U.S. economic and strategic interests, and are visible expressions of U.S.
values. Department of State and USAID programs help economiesto grow, and countriesto open their markets,
become potential consumers of U.S. goods and services, and contribute to regional stability. U.S. security and
prosperity are bolstered when other countries achieve economic and political stability, resilience, and
self-reliance through investments in areas such as food and water security, energy security, good governance,
health, education, and economic growth.
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Stakeholder (9):

Developing Economies:

Economic growth, particularly in developing and
transitional economies, servesto strengthen and ex-
pand our base of partners, bolster economic oppor-
tunities, and build future marketsfor U.S exportsin
thefastest growing regions of theworld.

Transitional Economies

Women :
Likewise, the United States is made stronger and
mor e secur e through Department and USAID pro-
gramsthat connect people, especially women and
minorities, to the global economy; build resilienceto
economic and social stressesin conflict-prone so-
cieties; educate and empower citizens; and save
children from disease and preventable death.

Minorities
Children
Conflict-Prone Societies

Country Governments:
Host country governments, local civil society part-
ners, faith-based organizations, bilateral donors,
multilateral organizations, the private sector, and
international organizations are committed to achiev-
ing resultsthrough partner ships, collaboration, and
coordination that are more effective. Srong collabor-
ation will optimize resource allocation and reduce
fragmentation. Clear host country ownership and
priorities, including national or sub-national edu-
cation plans, enabletargeted investments from devel-
opment partners. A collaborative development ap-
proachiscritical, especially in cases of acute or
protracted crises, widespread displacement, and
chronicinstability. The Department and USAID will
rapidly respond to crises asthey arise and coordinate
with the ongoing devel opment efforts of other donors.

Donors

Local Civil Society Partners
Faith-Based Organizations
Bilateral Donors
Multilateral Organizations
Private Sector

I nternational Organizations

DOSPartners:
Cross Agency Collaboration— In addition to engag-
ing bilaterally and through multilateral fora, partner
agenciesinclude the Departments of Commerce
(DOC), Treasury (DOT), Health and Human Services
(HHS), Energy (DOE), Interior (DOI), the Centers
for Disease Control (CDC), the Environmental Pro-
tection Agency (EPA), the Trade and Devel opment
Agency, and the Peace Corps.
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Strategy 2.2.1. Education
Increase accessto quality education.

The Department of State and USAID will support foreign governments, international organizations, and private
sector partners to increase access to quality education as a smart development strategy in order to improve
economic conditions around the world. To reinforce the educational foundation of growing societies in our
partner countries, we will fund programs to ensure crisis-affected children and youth are accessing quality
education that is safe, relevant, and promotes social cohesion. We will also fund programsto ensure children are
reading and gaining basic skills that are foundational to future learning and success; young people are learning
the skills they need to lead productive lives, gain employment, and positively contribute to society; and higher
education institutions are supporting development progress across sectors. We will remain champions of girls
education and target the underlying causes of gender gaps in education attainment. Closing the gender gap in
secondary education has a direct and robust association with economic development, as a 1 percent increase in
female secondary education raises the average GDP by 0.3 percent, and raises annual GDP growth rates by 0.2
percent.

Strategy 2.2.2. Economic Growth
Foster inclusive economic growth.

The Department and USAID will foster inclusive economic growth inwhich all members of society sharein the
benefits of growth, reducing poverty, building resilience and expanding opportunity, and by reducing political
turmoil and conflict. We will help developing ‘and transitional countries improve their policies, laws,
regulations, entrepreneurial skills and professional networks to boost private sector productivity, ensure equal
opportunitiesfor women and marginalized groups, and spur diversified and sustainable economic growth.

Strategy 2.2.3. Private-Sector Entities
Build capacity of private-sector entities.

We will support capacity building of private-sector entities that can link the poor to markets, including
international ones, through effective and economicaly sustainable systems and relationships. Through
implementing the U.S. Global Food Security Strategy, we will continue our global leadership to advance
inclusive and sustainable agricultural-led economic growth, strengthen resilience among people and systems,
and improve nutrition, especially among women and children, to enhance human potential, health, and
productivity. We will strive to aleviate the burden of gender-based violence, which affects women's ability to
thrive and succeed.

Stakeholder (9):
Private-Sector Entities

Strategy 2.2.4. Corporate Governance
I mprove to cor por ate gover nance.

The Department and USAID will encourage improvements to corporate governance, sharing new technology,
supporting capital formation and strong, abuse-resistant financia systems to bolster the business capacity of
small business and high growth-potential entrepreneurs to help grow and integrate domestic and international
markets. By strengthening property rights and land/ resource tenure, U.S. engagement will support women’'s
economic empowerment, youth employment, conflict prevention, and other development objectives. We will
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promote the use of U.S. pollution control technologies, combat environmental crimes and marine debris, and
support innovative approachesto climate resilience. In furtherance of the U.S. Global Water Strategy’ sgoal of a
more water secure world, the Department and USAID will also work to increase the availability and sustainable
management of safe water and sanitation. We will foster transparency in environmental governance in partner
countries, support the modernization of power grids, improve energy security, help partner countries make
investmentsin their own devel opment agenda, and improvetheir capability to track and report financial flows.

Stakeholder (9):
Corporations

Strategy 2.2.5. Risks & Reslience

Build resilience and manage risks from shocks and stresses.

We will foster the ability of countries and communities to take on the responsibility for building resilience and
managing risks from shocks and stresses by helping countries more effectively harnesstheir domestic resources
aswell as private sector capital.

Stakeholder (9):
Countries

Communities

2.3. Economic Security

Advance U.S economic security by ensuring energy security, combating corruption, and promoting
mar ket-oriented economic and gover nance reforms

America s prosperity, which underwrites our national security, depends on maintaining afair, open, and stable
international economy that guarantees reliable access to affordable energy for the United States and our allies,
and well-governed trading partners. As the United States is an increasingly dominant energy producer, the
Department of State and USAID have the opportunity to forge a market-based international energy policy that
strengthens the energy security of the U.S. and our alies. Maintaining market access for U.S. energy products,
technologies and services, and ensuring sustainable, transparent, and predictable international energy markets
for our partners and ourselvesis crucial to our security. However, lack of accessto energy creates conditionsfor
political instability, migration, and the proliferation of extremist organizations. Non-competitive behavior, such
as monopolies, sole suppliers, and cartels that use energy as a political and economic weapon threaten global
energy security. We also work to deny terrorists and rogue nations access to funds derived from energy
production. These are threats not only to the economic and national security of American alies and partners, but
also of the United States itself. Transparency shines a light on corruption and makes foreign publics more
invested in their governments, while also protecting American citizens and companies operating abroad. The
United States has long played an international leadership role promoting the adoption of international best
practicesin order to perpetuate the rules-based economic system upon which our prosperity is predicated, and to
help ensure afree and fair arenawhere U.S. companies can compete.

Stakeholder (9):

DOSPartners: Agency, the Federal Energy Regulatory Commission
Cross Agency Collaboration — The Department and (FERC), and the Export-Import Bank of the United
USAID work with partner governments on regulatory Sates.
reformand multilateral institutionsto push for sound Multil aF
macroeconomic fundamentals. In addition to engag- ultilateral Fora
ing bilaterally and through multilateral fora, partner
agenciesincludethe U.S. Departments of Commerce U.S. Department of Commer ce (DOC)
(DOC), Energy (DOE), Interior (DOI), Treasury
(DOT), Justice (DOJ), the Securitiesand Exchange U.S. Department of Ener gy (DOE)
Commission (SEC), the Overseas Private | nvestment U.S. Department of Interior (DOI)

Corporation (OPIC), the Trade and Devel opment .
—continued next page
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Sakeholders (continued)
U.S. Department of Treasury (DOT)
U.S. Department of Justice (DOJ)

Securitiesand Exchange Commission
(SEC)

OverseasPrivate | nvestment Cor por ation
(OPIC)

Tradeand Development Agency

Federal Energy Regulatory Commission
(FERC)

Strategy 2.3.1. Energy
Promote diverse global energy suppliesfromall energy sources.

To advance the President's National Security Strategy and the America First Energy Plan, the Department
promotes energy security for the United States, our partners and allies by promoting diverse global energy
suppliesfrom all energy sources. The Department of State works to defeat 1SIS and other transnational terrorist
organizations by preventing the groups’ ability to exploit energy resources they control. The Department works
to open markets and remove barriers to energy trade and development while promoting U.S. energy exports
globally, including U.S. liquefied natural gas (LNG). The Department and USAID coordinate with governments
and companies to pursue energy diversification and increased access to affordable and reliable energy
(particularly to electric power) and to devel op efficient and sustainable energy policies abroad through technical
assistance and public-private partnerships. We work through the global Extractive Industries Transparency
Initiative (EITI) to promote transparency abroad, improve energy resource governance, and reduce corruption.

Strategy 2.3.2. Integrity
Promote a culture of integrity.

The Department and USAID work with partner countries to promote a culture of integrity to prevent corruption
beforeit starts and to strengthen detection and enforcement efforts. This includes encouraging countries to meet
multilateral standards and political commitments. We work with partners to develop and implement inter-
national standards to combat the bribery of foreign officials, based on the Organization for Economic
Cooperation and Development (OECD) Anti-Bribery Convention. The Department and USAID focus on
recovering the ill-gotten lucre of corruption by working bilaterally and multilaterally to strengthen the capacity
of foreign governments to investigate and prosecute public and private sector corruption. We provide a
comprehensive range of assistance to help countries in developing and sustaining an array of governmental
reformsthat contribute to fighting corruption. The Department manages the Global Anti-Corruption Consortium
in partnership with USAID and partner governments. The Department’s comprehensive anti-corruption
programs build the capacity of foreign law enforcement to combat corruption, including kleptocracy, and
strengthen international standards and political will to implement needed reforms.
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Strategy 2.3.3. Policy & Legidation

Promote policy and legidative reforms.

The Department and USAID promote awide array of policy and legidlative reforms to remove barriers to doing
business, encourage transparency, promote fiscal responsibility, and protect investor and intellectual property
rights. Two important vehicles for convening partners are the G7 and G20 summits, which bring together
member countries to enhance government transparency and accountability. The Department leads U.S.
participation in bilateral and multilateral energy task forces that recommend solutions to energy problems
affecting our partners around the world. The agencies work through bilateral and multilateral engagement, and
regional initiatives such as Power Africa and Connecting the Americas 2022 to expand electrical interconnec-
tions.

Strategy 2.3.3.1. Business

Remove barriersto doing business.

Strategy 2.3.3.2. Transparency

Encourage transparency.

Strategy 2.3.3.3. Fiscal Responsibility

Promote fiscal responsibility.

Strategy 2.3.3.4. Investor & IPRights

Protect investor and intellectual property rights.

Stakeholder(s):
Investors

I ntellectual Property Owners

Strategy 2.3.4. Economic Governance

Support partner countries through assistance to improve economic governance in public finances legal
frameworks.

Department and USAID programs support partner countries through assistance to improve economic govern-
ance in public finances legal frameworks, which are required to attract investment to such countries. In the
interagency, USAID playsacentral rolein advancing domestic resource mobilization in partner countriesand in
implementing programs that foster more open, transparent, and robust public finance systems and busi-
ness-enabling environments around the globe. To promote fiscal transparency, the Department of State/USAID
Fiscal Transparency Innovation Fund (FTIF) buildsthetechnical capacity of governmentsto make their budgets
and spending transparent and the capacity of civil society to press for information on, analyze, and monitor
government finances.
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Strategy 2.3.5. Sanctions
Usetargeted energy sanctions and other actionsto depriverogue nationsand terrorists accessto capital.

The Department also uses targeted energy sanctions and other actions to deprive rogue nations and terrorists
access to capital derived from the sale of natural resources (e.g., DPRK). The Department also uses energy
sanctions as a tool when necessary to discourage other nations from engaging in behavior outside of existing
treaties, agreements, and international norms.
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3. Leadership

Promote American Leader ship through Balanced Engagement

AmericaFirst does not mean Americaalone. The United Statesis abeacon of liberty, freedom, and opportunity. Since
the conclusion of the Second World War, the United States has led the development of a rules-based international
order that allows nations to compete peacefully and cooperate more effectively with one another. We worked together
with alliesand partnersto build theinstitutions and structures to defend the sovereignty, self-governance, security, and
prosperity of all nations and peoples. Yet past successes alone cannot ensure this system will continue indefinitely
without being renewed, rejuvenated, and made to be truly reciprocal. Asthe President stated in hisremarks at the 72nd
session of the United Nations General Assembly, “We are guided by outcomes, not ideology. We have a policy of
principled realism, rooted in shared goals, interests, and values.” 9 The ability to ensure peace, security, and prosperity
requires a more principled and balanced approach to our engagement with our allies and partners: balanced between
opportunity and responsibility; between shared goals, interests, and values; and between assistance and enforcement.
U.S. foreign policy must first serve Americans and our national interests, with the United States as a leader and
integrated member of the global community. Through alliances and partnerships, the United States promotes mutual
security and economic interests in cooperation with like-minded countries. The United States moreover continues to
play aleading role in international and multilateral organizations, presenting opportunities to build consensus around
American values, advancing American national security, economic, and development goals; and rallying collective
action with American leadership. However, no one nation should have to bear a disproportionate share of the burden
of responsibility to protect against common threats. The United States will continue to be the global leader in
preventing the spread of disease, promoting protections for human dignity and rights, and facilitating humanitarian
efforts around the world — projecting American values as we stand shoulder to shoulder with people in their hour of
need. It is who we are as Americans. The Department and USAID will continue to pay our fair share but will not
commit to invest without returns. The Department of State and USAID must encourage, prepare, and support our alies
and partnersto meet their obligations. We are committed to maximizing the impact of American taxpayer dollars and
ensuring that the foreign assi stance the agenciesinvest in lead to sustainable results.

3.1. National Partners
Transition nations from assi stance recipients to enduring diplomatic, economic, and security partners

U.S. foreign assistance aims to foster inclusive economic growth, reduce poverty, strengthen democratic
governance, and enhance peace and security, while helping countries progress beyond needing assistance. The
Department of State and USAID will ensure partner countries demonstrate their tangible commitment to
achieving these objectives while maximizing the impact of American taxpayer dollars. U.S. assistance will not
be provided in perpetuity. The Department and USAID will measure theimpact of our assistance by how it helps
countries move from assistance reci pients to enduring diplomatic, economic, and security partners.

Stakeholder(s):

For eign Assistance Recipients
Nations

DOSPartners:
Cross Agency Collaboration— The Department and
USAID work closely with the Departments of De-
fense, Treasury, Agriculture, Energy, Environmental
Protection, Justice, Commerce, and Health and Hu-
man Services.

Department of Defense
Department of Treasury
Department of Agriculture
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Environmental Protection Agency
Department of Justice
Department of Commer ce

Department of Health and Human
Services

Millennium Challenge Cor poration :
The Millennium Challenge Cor poration provides as-
sistanceto partner countriesto meet threshold indi-

—continued next page



Srategic Plan tment of State, U.S. Agency for International Devel opment

Sakeholders (continued)

cators on democracy, anti-corruption, and rule of
law.

Regional Associations:

Regional associations such asthe Association of
Southeast Asian Nations (ASEAN), the European
Union (EU), Economic Community of West African
Sates (ECOWAS), the Organization of American
Sates (OAS), the Organi zation of Economic Cooper-
ation and Development (OECD), and othersare key
stakeholders advocating for common standards and
global partnerships. UN agenciesand bilateral do-
nors provide project expertise and funding comp-
lementing U.S. assistance.

Association of Southeast Asian Nations
(ASEAN)

European Union (EU)

Economic Community of West African
States(ECOWAYS)

Organization of American States(OAYS)

Organization of Economic Cooper ation
and Development (OECD)

UN Agencies
Bilateral Donors

Strategy 3.1.1. Country Policies
Assist countriesinimproving their policies.

The Department and USAID will prioritize programs that assist countries in improving their policies to
stimulate economic growth, strengthen their democratic institutions, foster co-investments, share the burden of
addressing common challenges, and mobilize domestic resources for self-sufficiency. We will promote an
efficient, effective, and supportive legal and regulatory environment that attracts investment in partner nations
through close partnerships with the U.S. interagency and multilateral institutions while supporting each
country's self-determined devel opment path.

Strategy 3.1.1.1 . Economic Growth

Simulate economic growth.
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Strategy 3.1.1.2. Democracy
Srengthen democratic institutions.

Stakeholder (9):
Democratic | nstitutions

Strategy 3.1.1.3. Co-Investment

Foster co-investments.

Strategy 3.1.1.4. Common Challenges
Sharethe burden of addressing common challenges.

Strategy 3.1.1.5. Self-Sufficiency

Mobilize domestic resources for self-sufficiency.

Strategy 3.1.2. Country Strategies

Develop country specific strategies that focus available resources to efficiently overcome challenges and
capitalize on opportunitiesin each country.

Strong interagency field missions will develop country specific strategies that focus available resources to
efficiently overcome challenges and capitalize on opportunities in each country. This targeted strategy will
enablerealistic planning and monitoring of each country’ s progress towards self-sufficiency

Strategy 3.1.3. American Values

In line with American values, Department and USAID programs enhance good governance and security,
support the rule of the law, promote foreign direct investment, combat corruption, and protect private and
intellectual property rights. These programs must also improve a country's ability and willingness to mobilize
domestic resources as a key element of achieving shared prosperity and greater partnership in global
development, diplomacy, and security. We will coordinate media outreach and public communications to
explain our assistance while creating public support for future partnerships.

Strategy 3.1.3.1. Governance & Security

Enhance good gover nance and security.

Strategy 3.1.3.2. Ruleof Law
Support therule of the law.
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Strategy 3.1.3.3. Foreign Investment

Promote foreign direct investment.

Strategy 3.1.3.4. Corruption
Combat corruption.

Strategy 3.1.3.5. Property Rights
Protect private and intellectual property rights.

3.2. International Fora

Engage international fora to further American values and foreign policy goals while seeking more equitable
burden sharing

International organizations present opportunities to build consensus around American values; advance
American national security, economic, and development goals; and rally collective action with American
leadership. Multilateral organizations set norms that support political stability, personal liberty, economic
prosperity, public health, social development, and that address forced displacement and international migration.
By working through these fora, the United States can more effectively make our citizens safe, our businesses
prosperous, and our future promising. Active engagement in multilateral fora allows the United States to
exerciseits leadership to shape the rules and norms of the international order and to prevent malign actors from
advancing ideas and policiesthat are contrary to our interests.

Stakeholder (9):

Inter national Organizations: U.S. Government :

The United States makes assessed contributionsto 44 Cross Agency Collaboration — Cooperation across

international organizations, including the UN and theU.S Government is essential to achieving more

NATO. equitable burden sharing. Thiscooperationisalso
necessary to align positions on organizational re-

UN form, contributionsto and maintenance of high fidu-
ciary, social and environmental standardsin multi-

NATO lateral development banks. In addition, filling senior

. - : . ositionsin international organizationswith
I nternational Organization for Migration Rmericansisa priority to en%bleadvancement of US
(1IOM): valuesand interests.

U.S. contributionsinclude support to international
peacekeeping activities, the International Organiza-
tionfor Migration (IOM), the World Health Organ-
ization (WHO), and the United Nations High Com-
missioner for Refugees (UNHCR). Inall of these
cases, the U.S. government strivesto ensure equitable
burden sharing among donorsand to leverage a
broader international donor base. American rep-
resentatives serving on gover ning boards of inter-
national organizations contribute significantly tothe
policiesand standards set by these bodies.

World Health Organization (WHO)

United NationsHigh Commissioner for
Refugees (UNHCR)
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Strategy 3.2.1. Leadership & Leverage

Lead by example and leverage the potential of the multilateral system.

While ensuring the integrity of our sovereignty and respecting the sovereignty of our partners, the Department of
State and USAID will lead by example and |everage the potential of the multilateral system to help defuse crises;
mitigate destabilizing economic events; deter aggression and extreme ideologies; promote fair and reciprocal
trade; enhance economic competitiveness; open markets; and cooperate on migration issues. It is the primary
responsibility of sovereign statesto help ensurethat migration issafe, orderly, and legal.

Strategy 3.2.2. International Bodies

Support and initiate reforms to makeinter national bodies more efficient, effective, and equitable.

The Department and USAID will support and initiate reforms to make international bodies more efficient,
effective, and equitable in mobilizing all member statesto preserve the global commons.

Stakeholder (9):
International Bodies

Strategy 3.2.3. Financial Burden Sharing

Hold othersaccountable for sharing the financial burden while supporting collective action.

We must hold others accountable for sharing the financial burden while supporting collective action. Many
recipients of U.S. assistance play critical roles as partners in countering transnational terrorist and criminal
groups and as contributors to peace operations. We will engage with new donors willing to contribute expertise
and funds such that our mutual efforts and shared costs align with the Department and USAID's respective
comparative advantages.

Strategy 3.2.4. U.S. Leadership

Employ awide range of public diplomacy toolsto underscore U.S. leadership on the global stage.

The Department will employ awide range of public diplomacy toolsto underscore U.S. leadership on the global
stage, and particularly as host of international organizations. Highlighting U.S. leadership will provide
opportunitiesto demonstrate the utility of these organizations in promoting American interests. The Department
and USAID will seek to increase the number and percentage of Americans serving ininternational organizations
at dl levels, including the United Nations and its technical and specialized agencies, and in the governance of
international economic fora.
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3.3. Private & Civil Partners

Increase partnerships with the private sector and civil society organizations to mobilize support and resources
and shapeforeign public opinion

The United States cannot accomplish effective diplomacy and development alone. Strategic partnerships across
the public, private, faith-based, and nonprofit sectors help the United States connect with communities and civil
society to create shared value, purpose, and vision, and are critical to achieving our national security objectives.
Because decision-making is dispersed among state and non-state actors, cultivating relationshipsisvital.

Stakeholder(s):
Private Sector Organizations

Civil Society Organizations

Global Development Alliance:
USAID's Global Development Alliance (GDA) builds
partnershipswith local and international companies
and arange of other partnersbased on principles of
shared interest and val ue focused on mar ket-based
solutions.

Financial Institutions:
Working with financial institutions, companies, and
other financial providers, USAID facilitates greater
private investment to support devel opment objectives
inenergy, agriculture, and health. USAID workswith
partnersto tackle barriersto investment and to
providetechnical expertise and tools.

Financial Providers

U.S. Program Alumni :
Digital engagement, visitor and exchange programs,
and local community effortsled by U.S. program
alumni help build partnershipsthat positively influ-
enceforeign publicsin pursuit of U.Sinterests.

Youth Leaders:
Morethan 650 public engagement facilities
("American Spaces") worldwide enable English
language | earning, people-to-people programs, and
youth leader ship networks like the Young African
LeadersInitiative.

YoungAfrican Leaders

U.S. Companies:
The Department of State and USAID will facilitate
accessfor and collaboratewith U.S companiesand
foundationsthat invest in workfor ce skills devel op-
ment for foreign populations, expand digital literacy
and access, and foster entrepreneur ship ecosystems
that support U.S. interests.

U.S. Foundations

Strategy 3.3.1. Positive Change
Engage civil society and NGOs, along with the private sector, to maximize our ability to affect positive change.

The Department and USAID will engage civil society and NGOs, along with the private sector, to maximize our
ability to affect positive change, including protecting ethnic and religious minorities and other marginalized
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populations; promoting religious and ethnic tolerance; and providing emergency assistance to human rights
defenders and survivors of abuse.

Stakeholder (9):
Civil Society
NGOs

Private Sector

Strategy 3.3.2. Training

Devel op training focused on non-gover nment entities.

The Department and USAID will develop training focused on non-government entities. Devel oping sustainable
and effective partnerships outside the public sector requires unique skills and tools distinct from those used in
government-to-government diplomacy. Successful communication with civil society and foreign publics
requires mutual understanding and trust. We must develop and train our workforce to effectively deploy
people-to-people and communication programs to generate the strong support and robust local participation
necessary to solidify partnershipsthat produce maximum impact.

Stakeholder (s):
Non-Gover nment Entities

3.4. Discase & Rdlief

Project American values and leader ship by preventing the spread of disease and providing humanitarian relief

Health crises, disease, conflicts, water scarcity, land degradation, and natural disasters displace tens of millions
of people each year, and can destabilize societies and political systems. We will stand with the world’s people
when disaster strikes or crisis emerges, because that is who we are as Americans. As the world's leaders in
humanitarian assistance, food security and health, the Department and USAID demonstrate the best of
American leadership and compassion around the world. Strengthening the resilience of assistance recipients
enables U.S. humanitarian assistance to lay the groundwork for long-term political, economic, and socia
advancements, which will consolidate and protect American investments, produce new opportunities, and
project American values and leadership. The U.S. President’s Emergency Plan for AIDS Relief (PEPFAR),
active in more than 60 countries, catalyzes a global response to control the HIV/AIDS epidemic. Innovative
programs in nutrition and women'’s health support USAID’ s efforts in preventing maternal and child deaths. In
addition, the Global Health Security Agenda (GHSA) serves as a multilateral and multi-sectoral approach to
strengthen capacities to prevent, detect, and respond to infectious threats and public health emergencies of
international concern, and to enable national governments to fulfill their obligations under the International
Health Regulations (IHR).

Stakeholder (s):

DOSPartners:

Cross Agency Collaboration—In order to achieve
thisobjective, wewill collaboratewith the our inter-
agency partnersincluding the Departments of Treas-
ury, Defense, Commerce, Agriculture, Health and
Human Services, Labor, Peace Cor ps, and the Mil-
lennium Challenge Cor poration. Other partnersin-
clude the American Chamber s of Commerce, foreign
devel opment assistance agencies, multilateral devel-
opment finance institutions, and NGOs.

Department of Treasury
Department of Defense
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Department of Health and Human
Services

Department of Labor
Peace Corps

Millennium Challenge Cor por ation
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Sakeholders (continued)
American Chambersof Commerce
Foreign Development Assistance Agencies

Multilateral Development Finance
I nstitutions

NGOs

Strategy 3.4.1. Humanitarian Assistance
Take thelead on humanitarian assistance globally.

The Department and USAID will take the lead on humanitarian assistance globally through policies,
multi-sectoral programs, and funding in order to provide protection and ease suffering. We will work through
multilateral systemsto build global partnerships and ensure compliance with international norms and standards.
Additionally, we will promote best practicesin humanitarian response, ensuring that humanitarian principlesare
supporting broader U.S. foreign policy goals. Collaboration with donors and host countries will help identify
solutions to displacement, protect people at risk, promote disaster risk reduction, and foster resilience. The

Department and USAID will give particular attention to mitigating gender-based violence in emergency
contexts.

Strategy 3.4.2. Child & Maternal Health
Srengthen child and maternal health.

Through effortsin family planning, malaria, HIV/ AIDS, and nutrition, the agencies health programs will work
to strengthen child and maternal health, acornerstone of public health, to reduce deaths, preempt pandemics and
the spread of diseases, and foster prosperity and stability. These programswill concentrate on countries with the
highest need, demonstrable commitment, and potential to leverage resourcesfrom the public and private sectors.
Stakeholder (9):

Children

Mothers
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Strategy 3.4.3. HIV/ AIDS

I mplement cost-effective and sustainabl e interventions at scale to prevent the spread of the HIV/ AIDS epidemic
and mitigateits effects.

The Department and USAID will provide global leadership, support country-led efforts, and innovate to
implement cost-effective and sustainable interventions at scale to prevent the spread of the HIV/ AIDS epidemic
and mitigate its effects. Working with health ministries, partners, and communities, our programs will scale up
effective, eguitable, locally adapted, and evidence-based interventions to reach poor, marginalized, and
vulnerable peopleto prevent and treat infecti ous diseases.

Stakeholder ():
Health Ministries

Communities

Poor People
Marginalized People
Vulnerable People
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4. Effectiveness & Accountability
Ensure Effectiveness and Accountability to the American Taxpayer

The Federa Government can and should operate more effectively, efficiently, and securely. As such, the
Administration will set goalsin areasthat are critical to improving the Federal Government’ s effectiveness, efficiency,
cybersecurity, and accountability. This includes taking an evidence-based approach to improving programs and
services; reducing the burden of compliance activities; delivering high performing program results and services to
citizens and businesses through effective and efficient mission support services,; and holding agencies accountable for
improving performance. In support of these aims, this goal guides the management of our people, programs,
information, and capital assets. It requires pursuing efficiencies at all levels, streamlining the Department of State and
USAID’s organizations without undermining their effectiveness; using data-driven analysis for decisions, making
risk-based investments in safety and security; diversifying and reorienting the foreign assistance portfolio toward
innovation and sustainability; and developing amore flexible, highly skilled workforce. The Department and USAID
will optimize operations and resource allocations to execute our diplomatic and development objectives in a secure,
strategic, well-coordinated manner. To better serve the mission and employees, as well as achieve operational
efficiencies, wewill use arange of service delivery models, including outsourcing, shared services, local delivery, and
globally managed centers of excellence. We will realize greater returns on investment by using public-private
partnerships and more adaptive and flexible procurement mechanisms to complement more traditional models for
implementing foreign assistance. The Department and USAID will maintain an agile workforce structure that ensures
the agencies have the right people at the right time with the right expertise domestically and abroad. Flexible physical
workplaces, stateof-the-art technology and use of cloud technologies will enable secure access to information
technology anytime, anywhere. Integrated data platforms will improve knowledge sharing, collaboration and
data-driven decision making by leaders and staff. To maintain safe and secure operations, we will continue to assess
facilities and numbers of people at all overseas missions, adjusting where needed, and conduct annual reviews of high
threat, high risk posts. The Department and USAID consistently seek to maximize taxpayers' return on investment and
improve operational efficiency; one important means is by addressing the management objectives cited in the JSP.
Strategies contained in this goal’s management objectives address severa of the management and performance
challenges identified by the Department and USAID Offices of Inspector Genera (OIG) in the Department and
USAID's recent Agency Financial Reports and by the U.S. Government Accountability Office (GAO). The
Department and USAID will track progress towards successful completion of strategic objective performance goals
acrossthisgoal inthe Annual Performance Plan and Annual Performance Report.

4.1. Diplomacy & Development
Srengthen the effectiveness and sustainability of our diplomacy and devel opment investments

To be good stewards of American taxpayer dollars, achieve lasting results, and advance U.S. foreign policy
objectives, the Department and USAID will ensure sound strategic planning and program management are in
place and invest our resources based on evidence. Our agencieswork in countries with rapidly evolving political
and economic contexts and complex challenges. By adopting more innovative and flexible approaches to
program design, and continuously learning throughout program implementation, we will be able to respond
nimbly and adapt to lessons learned. Disciplined planning and design processes help ensure the Department and
USAID understand the local country context, assess what we need to do, and set meaningful performance
milestones and targets to achieve diplomatic and development objectives. Robust monitoring and evaluation
processes enable our agencies to learn what is working and how best to adapt programs to achieve resullts.
Ultimately, the purpose of foreign assistanceis to end its need for existence, by supporting countriesin leading
their own development journey. The Department and USAID will invest in cutting-edge approaches to find new
and better ways to address the problems we are trying to solve. We will collaborate with the private sector and
other non-traditional actors that can bring new resources and ideas, leverage new technologies or innovations
that can accelerate our efforts, and strengthen the capacity of local partnersto ensure the long-term sustainability
and success of Department and USAID programming.

Page 43



U.S Department of State, U.S. Agency for International D€ Srategic Plan

Stakeholder (9):

DOSPartners:
Cross Agency Collaboration — The Department and
USAID collaborate with government institutions, pri-
vate sector partners, national and international aid
transparency and oversight groups, and civil society
organizationsin partner countriesto gain valuable
external perspectives and new ideas about how we
conduct our work.

Government I nstitutions
Private Sector Partners

National Aid Transparency and Oversight
Groups

International Aid Transparency and
Oversight Groups

Civil Society Organizations:
in partner countries

Congressional Stakeholders:
We meet with Congressional stakeholdersto discuss
proposed budgets and approachesto delivering on
our missionsaswell ason the status of pending
legislation and our implementation of new laws af-
fecting effectiveness and efficiency.

Strategy 4.1.1. Effectiveness, Efficiency & Sustainability
Make diplomatic engagement activities and development investments effective, efficient, and sustainable.

The Department of State's Managing for Results Framework (MfR) and the USAID Program Cycle are
foundational to making diplomatic engagement activities and development investments effective, efficient, and
sustainable. These frameworks for strategic planning, budgeting, and program management set the stage for
strategic alignment of resources and evidence-based diplomacy and devel opment.

Strategy 4.1.2. Strategic Planning
Conduct joint strategic planning for regional bureaus, which inturn informs country level strategic planning.

The Department and USAID conduct joint strategic planning for regional bureaus, which in turn informs
country level strategic planning. Each Department of State functional bureau develops a strategic plan for
coordination across regions and countries. All embassies have an Integrated Country Strategy (ICS) in place,
and as of 2017, USAID operating units completed 63 Country Development Cooperation Strategies (CDCS),
representing the majority of USAID missions.13 The sustainability of our investments depends on results
produced and valued by partner countries. Therefore, we will give precedence to local priorities and local
implementersin regional and country strategic planning that align with American interests.

Strategy 4.1.3. Program Evaluations
Evaluate programsto learn what isworking well and wherethereisa need to adapt to maximize effectiveness.

The Department and USAID will evaluate programs to learn what is working well and where there is a need to
adapt to maximize effectiveness. All foreign assistance evaluation reports will continue to be publicly available
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on USAID14 and Department15 websites. Ancillary to these efforts is the creation of USAID's Development
Information System (DIS), a unified portfolio management system designed to better manage USAID’s data,
facilitate evidence-based decision-making, and enable USAID to improve reporting on the results of its
activities.

Strategy 4.1.4. Training & Guidance
Develop training and provide guidance to enable bureaus and over seas missions.

The Department and USAID will develop training and provide guidance to enable bureaus and overseas
missionsto define more clearly their programmatic goals, describe how our investments will help achieve them,
and conduct robust monitoring and evaluation to determine the results and strengthen accountability. This
guidance will be available online and will communicate to the public the processes in place to ensure good
management of taxpayer resources.

Stakeholder(s):
DOSBureaus

DOSOverseasMissions

Strategy 4.1.4.1. Goals

Clearly define programmatic goals.

Strategy 4.1.4.2. Investments

Describe how our investmentswill help achieve our goals.

Strategy 4.1.4.3. Monitoring & Evaluation

Conduct robust monitoring and eval uation to determine the results and strengthen accountability.

Strategy 4.1.5. Procurement
Increase the efficiency and effectiveness of procuring services.

We will increase the efficiency and effectiveness of procuring services through contracts and support partners
with grants and cooperative agreements, and increase our use of innovative and flexible instruments that allow
for co-creation and payment for performance. The Department and USAID will streamline acquisition and
assistance processes, deploy the State Assistance Management System (SAMS) across the Department, and
create innovative approaches to improve core operations, increase stakeholder engagement, and enhance the
capabilities of our workforce. Existing grant management systems will be improved to include performance
management capabilities, streamlined communication, oversight, and coordination with grant recipients.
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4.2. Infrastructure & Operations

Provide modern and secure infrastructure and operational capabilities to support effective diplomacy and
devel opment

The Department of State and USAID coordinate closely to achieve U.S. foreign policy objectives. Mission
execution is supported by multiple operational platforms with minimal leveraging of shared services.
Harmonizing mission support functions for both agencies will leverage economies of scale, improve process
visibility, enhance technology integration, and improve the quality and the speed with which the agencies
deliver support services. The Administration’s support for benchmarking results, as well as staff perceptions
shared during the Secretary’ s listening tour, emphasi zed the need for the Department and USAID to improve the
efficiency and effectiveness of management support functions, including the global logistics and supply chain.
This includes improving staff ' s customer satisfaction with mission support services while also reducing costs.
Thiswill entail more consistent evaluation of support services results to ensure the Department’s global supply
chain meets or exceeds established service standards. Our geographically dispersed staff requires technological
tools to work and collaborate from anywhere at any time using any mobile or fixed device. For staff to work
more efficiently, data and information technology (IT) security policies and procedures must be aligned to
support the conduct of diplomacy and development assistance. The Department and USAID’'s IT risk
management approaches should also be clear and flexible enough to alow for the expeditious testing and
piloting of emergent tools. Connecting the agencies’ infrastructure and services will reduce the complexity and
long-term costs of the agencies' IT systems. We will pursue a collaborative approach to improving IT and data
governance processes to adopt interoperable processes, standards, and tools. Both agencies are committed to
accomplishing IT goals in order to better support overarching diplomacy and development strategies. For the
Department, this commitment is outlined in the IT Strategic Plan objective “Modernizing IT Infrastructure,”
which states that the Department will “deploy a modernized I T infrastructure that enables seamless access to
information resources.” Inturn, in USAID’sIT Strategic Plan, its Goal 2 ” Secure Operations Excellence” states
that “1T operations and information security isimproved, and the infrastructure supporting al of our IT services
isreliable, efficient, and meetstheir service level agreements.” The Department of State’s Impact Initiative and
USAID’s ReDesign will contribute to achieving this objective. Enhancement of the Department’s Integrated
L ogistics Management System has been ongoing since 2015, and will continue into the foreseeable future. In
addition, the Department and USAID’ s respective efforts to implement action plans to comply with the Federa
Information Technology Acquisition Reform Act (FITARA), Federal Information Security Management Act
(FISMA), and Federal IT modernization efforts will also substantively contribute to a modern and secure
technology infrastructure.

Stakeholder (9):

DOSPartners:
Cross Agency Collaboration — The Office of Man-
agement and Budget (OMB), House Oversight and
Gover nment Reform (HOGR) Committee, Foreign
affairs agenciesthat operate under Chief of Mission
authority overseas, and the American public and
businessesthat rely on accurate Department and
USAID data.

Office of Management and Budget
(OMB)

House Oversight and Gover nment
Reform (HOGR) Committee

Foreign AffairsAgencies
American Public

Businesses :
that rely on accurate Department and USAID data.
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Strategy 4.2.1. Shared Services

Promote and share services where appropriate to deliver cost effective and customer focused services and
products.

The Department and USAID will promote and share services where appropriate to deliver cost effective and
customer focused services and products. Informed by analysis grounded in data, the agencies will consolidate
where appropriate and improve logistics. Improving the quality of datawill be a priority. We will increase data
quality assurance measures, such as enforcing enterprise data standards, conducting periodic data quality audits
to assess data validity, and mitigating root causes of systemic errors.

Strategy 4.2.2. Data, Web & Cloud

Prioritize cloud-based tools for collaboration and web-based systems that improve the accessibility of timely,
relevant data.

The Department and USAID will prioritize cloud-based tools for collaboration and web-based systems that
improve the accessibility of timely, relevant data to staff and decision makers. Wireless access to data will
enhance productivity within agency offices. To facilitate centralized control of IT resources, the Department
will improve the governance processes to ensure its Chief Information Office (CIO) is positioned to meet
legidative requirements for control over Department-wide | T spending and systems— an effort that has already
occurred at USAID. Tiered trust security will allow accessto data based on the level of trust established by user
identification, device, and location. The Department and USAID will modernize legacy systems and software,
which will include efforts to reduce the number of disjointed data warehouses. Employing businessintelligence
tools will allow the aggregation, analysis, research, and evidence-based assessment of U.S. foreign policy and
development work for data scientists.

Strategy 4.2.3. Supply Chain
Expand and improve our global supply chain platform.

The Department will continue to expand and improve its global supply chain platform, the Integrated Logistics
Management System (ILMS). We will train more staff at posts to use ILMS to reduce their use of resources,
monitor for fraud, and streamline logistics and procurement processes. The Department may develop new ILMS
modules to expand posts capabilities further, for example by producing new types of reports that analyze
different data. Other agencies have shown interest in using this logistics platform. We will encourage them to
participate in this shared service, which would reduce costs to each agency. However, the inability to conduct
pilot tests, site visits, and training could potentially hinder the Department’ s ability to expand the ILM S platform
and gain the efficienciesthat comefromiit.

4.3. Performance, L eadership, Engagement & Accountability

Enhance wor kfor ce performance, |eader ship, engagement, and accountability to execute our mission efficiently
and effectively

The Secretary’ s Listening Report found that at both the Department of State and USAID, people are inspired by
being of service and making a difference, and are passionate about the mission to serve humanity. In both cases,
people are inspired by those with whom they work. The Report also identified human resource (HR) issues that
the Department and USAID could each improve. Some of the findings for our agencies included distributed
delivery of burdensome, duplicative transactions; redundant HR systems; and minima quality assurance
mechanisms to ensure accuracy and validity of data. The Department and USAID will each create nimble and
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data-informed decision making processes that lead to greater employee engagement with HR services. We will
bolster programsto hire, devel op, assess, and align technical, managerial, and leadership talent (especially at the
senior ranks) specific to each agency. By focusing on the issues identified above, the Department and USAID
will maximize the impact of our foreign policy objectives while further diversifying and empowering an agile
workforce.

Stakeholder(s):

DOSPartners:
Cross Agency Collaboration — The Office of Man-
agement and Budget (OMB) and Office of Personnel
Management (OPM) guidanceisinstrumental in
achieving thisobjective.

Office of Management and Budget
(OMB)

Officeof Personnel M anagement (OPM)

Congressional Stakeholders:

The Department and USAID meet with Congressional
stakehol dersto discuss proposed budgets and ap-
proachesto delivering on our missionsaswell ason
the status of pending | egislation and our implemen-
tation of new laws affecting effectiveness and ef-
ficiency.

Strategy 4.3.1. Human Capital

Improveflexibility, cost effectiveness, and strategic human capital support.

The Department and USAID seek to improve flexihility, cost effectiveness, and strategic human capital support
at each agency. As such, the Department's Impact Initiative and USAID's ReDesign as well as the Human
Resources Transformation Initiativeswill be important in achieving this objective. We will establish consistent,
measurable standards for HR processes and procedures, performance goals, and continuous improvement
initiatives where needed. We will review and enhance service level agreements that better enable customersto
focus on the core business/mission. In addition, we will expand or create specialized work teams and processes
for complex inquiries

Strategy 4.3.2. HR Functions & Staff

Review HR functions and staff within each agency and recommend internal consolidation and outsourcing
where appropriate.

The Department and USAID will review HR functions and staff within each agency and recommend internal
consolidation and outsourcing where appropriate to enhance flexible service delivery and provide global service
and support to multiple bureaus more uniformly. Centralizing, consolidating, and automating transactions will
alow HR staff at both agencies to provide more strategic human capital support. USAID will continue to
advanceimplementation of its HR Transformation Objectivesto strengthen HR operations.
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Strategy 4.3.3. Talent Management

Develop an integrated approach to talent management that maximizes transparency and empl oyee engagement,
motivation, and accountability.

The Department and USAID will develop an integrated approach to talent management that maximizes
transparency and employee engagement, motivation, and accountability. We will close the gap between current
and desired workforce capabilities by adopting effective workforce planning tools and hiring programs with best
practice metrics and targets. We will devel op talent management platformstailored to each individual agency to
better align personnel with positions and streamline workforce strategic planning. USAID will complete
implementation of its HR Transformation Objectives related to workforce planning and deployment of staff.
The Department will complete and implement its TalentMap system and create full service websites for
managers.

Strategy 4.3.4. Empowerment & Professional Devel opment
Emphasize professional devel opment and empower |eader ship.

The Department and USAID will emphasize professional development and empower leadership at all levels.
Our approach will promote diversity and inclusion and will help increase employee wellness. We will enhance
performance management tools that enable frequent and substantive discussions, including multisource
feedback, tied to performance expectations. Increasing leadership and diversity classes will contribute to these
outcomes. To ensure greater employee and management accountability, we will better align performance
objectives to measurable criteria, and we will enforce mandatory training requirements. The Department and
USAID will identify promising leaders and invest in their growth.

4.4, Security & Safety
Srengthen security and safety of wor kforce and physical assets

Crime, terrorist attacks, civil disorder, health, and natural disasters threaten U.S. government personnel, their
family members, and U.S. government facilities around the world. The Department of State and USAID aim to
ensure its people and assets are safe by strengthening security programs, protective operations, and physical
building infrastructure. The Department and USAID will secure U.S. foreign affairs activity in all operating
environments by providing safe, secure, functional, and sustainable facilities. Department and USAID facilities
must comply with stringent security, protective, health, safety, environmental, and building code requirements,
while ensuring alevel of openness and accessibility that enables diplomatic priorities.

Stakeholder (s):

Diplomatic Security I nternational Program USAID'sReDesign

(DS/1P) Directorate: DOSP. .

Diplomatic Security's International Program (DS OSPartners: . .

IP) and High Threat Program (DS/HTP) Director- Cross Agency Collaboration —Wewill collaborate
ateswill help to achieve this objective through VI\\/IIIzt;lrr]itr?:goer%asr (tg‘g\]/ltg; ?ﬁ@%ﬁ%@éﬂﬁﬁaﬁ
risk-based analysis and recommendations. Over seas Security Poliéy Board (OSPB) er's,
Diplomatic Security High Threat private sector (architecture and engineering firms,

; construction firms, etc.), Office of Management and

Program (DSHTP) Directorate Budget (OMB), General Services Administration
USAID SpaceMattersProgram : (GSA), and Congressto achieve this objective.

The USAID Space Matters Program and the Depart-

ment of State’s Impact Initiative and USAID’s ReDe- Department of Defense (DoD)

signwill also contributeto this objective. United StatesMarine Corps(USMC)
Department of State’sImpact I nitiative —continued next page
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Sakeholders (continued)

I ntelligence Community

Over seas Security Policy Board (OSPB)
Members

Private Sector

ArchitectureFirms
Engineering Firms
Construction Firms

Office of Management and Budget
(OMB)

General ServicesAdministration (GSA)
Congress

Strategy 4.4.1. Risks & Responses

Assessrisksand strengthen our ability to respond.

The Department and USAID must proactively assessrisks and strengthen the ability to respond. Achieving this
requires strategies in priority areas, which includes fulfilling the Department’s key responsibilities of
developing and ensuring compliance with security standards, being a leader in protective security operations,
and ensuring operationally safe facilities that adhere to occupational health and safety standards. This will
require yearly review of al high threat, high risk posts by senior Department leadership using the Post Security
Program Review (PSPRS) process and Program Management Review (PMRS) process to ensure adherence to
Overseas Security Policy Board (OSPB) policy and compliance with procedures. Each year, the Department
will review and validate our continued, or new, presence at al high threat, high risk posts using the Senior
Committee on Overseas Risk Evaluation (SCORE) process.

Strategy 4.4.2. Expeditionary Platform Working Group

Establish and ingtitutionalize an Expeditionary Platform Working Group.

The Department and USAID will establish and institutionalize an "Expeditionary Platform Working Group" in
instances when foreign policy goals dictate a diplomatic or development presence in new or non-traditional
operating environments.

Stakeholder (s):

Expeditionary Platform Working Group :
ThisWorking Group would incor por ate subject mat-
ter experts fromappropriate Department of State
bureaus. Relevant representation fromUSAID and
the Department of Defense should also beincluded to
reflect an approach that encompasses defense, dip-
lomacy, and devel opment.

Department of State Bureaus
USAID Representatives
Department of Defense Representatives
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Strategy 4.4.3. Staff Security
Promote effortsto improve staff proficiency in mitigating organizational and individual staff security.

Staff plays a vital role in strengthening the security posture for both the Department and USAID. We will
promote efforts to improve staff proficiency in mitigating organizational and individual staff security. We will
emphasize arisk profile that balances risk and operational effectiveness and prepare people to operate wherever
our work takes us, including in increasingly complex, unstable, and risky environments. The Department and
USAID will centralize lessons|earned with respect to both risk management and security concerns, thus making
it easy to search and data mine security-related information to improve the institutionalization of corrective
actions and create a true learning organization. We will also develop a mission analysis and policy planning
processthat isconsistent, credible, and actionable, and that balances risk and resources.

Stakeholder (9):

DOS Staff

Strategy 4.4.4. Cooperation
Codify our cooperation with other agencies.

Finally, the Department and USAID will codify our cooperation with other agencies (for example, Department
of Defense, alied forces, United Nations, NGOs, etc.) by establishing standing authorities, protocols, and global
mechanismsto improve operational effectiveness overseas, especially in non-permissive environments.

Stakeholder (9):
Department of Defense

Allied Forces
United Nations
NGOs

Strategy 4.4.4.1. Authorities, Protocols & Mechanisms

Establish standing authorities, protocols, and global mechanisms to improve operational effectiveness
overseas.
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  JOINT STRATEGIC PLAN FY 2018 - 2022 -- U.S. Department of State & U.S. Agency for International Development The Department of State and USAID are pleased to provide this Joint Strategic Plan (JSP) for Fiscal Years (FY) 2018 to 2022, which sets forth the Secretary of State’s and USAID Administrator’s vision and direction for both organizations in the coming years.  The JSP supports the policy positions set forth by President Trump in the National Security Strategy and presents how the Department and USAID will implement U.S. foreign policy and development assistance. The JSP will be used by the Department and USAID as a management tool to define success in international diplomacy and development, and as the foundation against which we will measure progress made towards the goals and objectives set forth herein. The JSP is also the guiding document for the development of all bureau and mission strategic plans for FY 2018-2022.   U.S. Department of State DOS _96f2943c-2ff7-11e1-994e-962d7a64ea2a The Department of State is the lead U.S. foreign affairs agency within the Executive Branch and the lead institution to conduct American diplomacy. Established by Congress in 1789 and headquartered in Washington, D.C., the Department is the oldest and most senior executive agency of the U.S. Government. The head of the Department, the Secretary of State, is the President’s principal foreign policy advisor. The Secretary implements the President's foreign policies worldwide through the Department and its employees. The Department of State protects and advances the interests of American citizens and America's sovereignty by: * Leading and uniting the free world around American values to uphold liberty; * Strengthening our allies and alliances; * Deepening our security relationships and partnerships around the world; * Countering threats and adversaries; * Creating enduring advantages at home by opening markets abroad; * Helping developing nations establish investment and export opportunities for American businesses; and * Preserving peace through international cooperation on global security challenges such as nuclear proliferation, terrorism, human trafficking, and the spread of pandemics (including HIV), humanitarian crises, and narcotics trafficking.  Rex W. Tillerson Secretary of State  U.S. Agency for International Development USAID _9b7c34aa-228e-11e8-967d-974167556326 As the U.S. Government's lead international development and humanitarian assistance agency, the United States Agency for International Development (USAID) helps societies realize their potential. USAID plans its development and assistance programs in coordination with the Department of State and collaborates with other U.S. government agencies, multilateral and bilateral organizations, private companies, academic institutions, faith-based groups, and non-governmental organizations (NGOs). The Secretary of State and USAID Administrator are appointed by the President and confirmed by the Senate. As the world's premier international development agency and a catalytic actor driving development results, USAID supports U.S. national security and economic prosperity, demonstrates American generosity, and promotes a path to self-reliance and resilience. USAID plays a critical role in our nation’s efforts to ensure stability, prevent conflict and build citizen-responsive local governance. Through the Agency's work and that of its partner organizations, development assistance from the American people is transforming lives, communities, and economies around the world. USAID’s investments in evidence-based programs are: * Providing humanitarian assistance -- with relief that is timely and effective in response to disasters and complex crises; * Promoting global health -- through activities that save lives and protect Americans at home and abroad; * Supporting global stability -- work that advances democracy and good governance, and helps to promote sustainable development, economic growth, and peace; * Catalyzing innovation and partnership -- by identifying new and innovative ways to engage with the private sector; and * Empowering women and girls and protecting life -- through support for women’s equal access to opportunities and implementation of the "Protecting Life in Global Health Assistance" policy.  Mark Green USAID Administrator  U.S. Government Agencies   Multilateral Bilateral Organizations   Private Companies   Academic Institutions   Faith-Based Groups   Non-Governmental Organizations (NGOs)    _9b7c36bc-228e-11e8-967d-974167556326  Department of State Mission Statement:  On behalf of the American people, we promote and demonstrate democratic values and advance a free, peaceful, and prosperous world. The U.S. Department of State leads America's foreign policy through diplomacy, advocacy, and assistance by advancing the interests of the American people, their safety and economic prosperity.  |  USAID Mission Statement:  On behalf of the American people, we promote and demonstrate democratic values abroad, and advance a free, peaceful, and prosperous world. In support of America’s foreign policy, the U.S. Agency for International Development leads the U.S. Government's international development and disaster assistance through partnerships and investments that save lives, reduce poverty, strengthen democratic governance, and help people emerge from humanitarian crises and progress beyond assistance. _9b7c381a-228e-11e8-967d-974167556326     Security Protect America's Security at Home and Abroad _9b7c3c02-228e-11e8-967d-974167556326 1    Protecting the security of all Americans is the Administration’s highest priority. The United States will remain a global superpower that advances a stable and prosperous world built upon strong, sovereign, and resilient nations who respect each other’s independence and work together to uphold international norms. Today, the United States and our allies face many threats, including rogue states seeking to acquire weapons of mass destruction; terrorists seeking to advance hateful ideologies; drug traffickers seeking to profit on weak borders; and cyber criminals seeking to exploit the openness of the Internet. We are committed to sustaining and strengthening America’s longstanding alliances while forging new ones to counter these and other threats. The Department of State and USAID will oppose state and nonstate rivals who seek to sow instability and uproot the security and prosperity of the United States and its allies. A stable and prosperous world depends upon strong, sovereign, and resilient nations who respect each other’s independence and work together to uphold international norms. The gravest threats to U.S. national security are the spread of weapons of mass destruction and terrorism. The threat of nuclear war remains a grim reality and must be countered. North Korea’s unlawful nuclear and ballistic missile programs pose a direct threat to the foundations of international peace and security. Iran’s aggressive development and testing of sophisticated ballistic missiles is in defiance of United Nations (UN) Security Council Resolutions. The Department will continue to marshal international efforts to isolate North Korea, Iran, and other states that seek to acquire weapons of mass destruction (WMD) unlawfully. The Department and USAID will advance the overall U.S. strategy to defeat the Islamic State of Iraq and Syria (ISIS) and other transnational terrorist groups that threaten the American homeland. The Department and USAID must address the conditions that enable these threats to persist. Through diplomacy and development, the Department and USAID work to reduce poor governance and weak institutions, lack of economic opportunity, corruption, and persistent human rights abuses, which otherwise contribute to transnational crime, illegal immigration, and the spread of pandemic diseases. We work together with countries to address significant challenges and crises such as natural disasters, water scarcity, and land degradation, which can exacerbate political instability and social unrest. The United States alone cannot solve these problems. We will use American influence and selectively target our resources to address instability in regions vital to U.S. strategic interests. We will press America’s national and regional partners to take greater responsibility for directly addressing the underlying causes of violence, extremism, and fragility in their regions. While nations must chart their own paths, the United States will support those that seek to bolster the rights and democratic aspirations of their people and assist them along their journey to self-reliance, while recognizing that societies that empower women to participate fully in civic and economic life are more prosperous and peaceful. America has long been a force for good in the world and a champion of effective and accountable democratic governance, rule of law, economic freedom, and resilience. American leadership, diplomacy and development are indispensable to prevent and mitigate unforeseen crises and deliver sustainable security and prosperity for the American people and the homeland, and preserve the American way of life. At the same time, the Department will work to protect American citizens and interests overseas. Consular and infrastructure protection programs play a critical role in protecting American borders, transportation systems, and critical infrastructure. The Department will ensure robust consular policies and systems; strengthen borders to protect the homeland; and will work with partners to deny access to individuals who pose risks to U.S national security.   WMD Counter the Proliferation of Weapons of Mass Destruction (WMD) and their Delivery Systems _9b7c3d56-228e-11e8-967d-974167556326 1.1  DOS Nonproliferation Security Assistance Programs Cross-Agency Collaboration --  The Department of State's own nonproliferation security assistance programs work to reinforce diplomatic engagement to counter WMD proliferation. The Department and USAID also work with the Department of Defense’s Office of Cooperative Threat Reduction, the Department of Energy (DOE), especially the National Nuclear Security Administration (NNSA) and the National Laboratories, the Department of Homeland Security Container Security Initiative and other programs, the Department of Justice (DOJ), the Department of Treasury (DOT), and the Department of Commerce (DOC).  Department of Defense Office of Cooperative Threat Reduction   Department of Energy (DOE)   National Nuclear Security Administration (NNSA)   National Laboratories   Department of Homeland Security Container Security Initiative   Department of Justice (DOJ)   Department of Treasury (DOT)   Department of Commerce (DOC)  Strategic Objective Overview Proliferant states and terrorist groups are acquiring or seeking to acquire increasingly dangerous weapons to threaten American interests or the U.S. homeland directly. North Korea recently developed an intercontinental ballistic missile (ICBM) with the stated objective of striking the United States. Its unlawful nuclear and ballistic missile programs pose an urgent threat to international security. Multiple countries possess clandestine chemical or biological programs in violation of international conventions or commitments, and the Syrian regime and ISIS have deployed chemical weapons. ISIS and other terrorist groups seek to use nuclear, radiological, chemical, and biological materials in terrorist attacks, including on the homeland. Iran is aggressively pursuing the development and testing of sophisticated ballistic missiles that may be capable of delivering nuclear weapons. Iran’s proliferation of advanced missiles and missile technologies to its proxies and partners fuels local civil wars, destabilizes the region, and poses imminent threats to international shipping and our closest allies in the Middle East. A number of other countries of proliferation concern are also pursuing ballistic missile capabilities, relying on acquisition of equipment, components, and expertise from foreign suppliers, as well as developing indigenous capabilities. In fact, we recommit to ensuring Iran never acquires a nuclear weapon or develops an ICBM, the latter of which was primarily designed to deliver a nuclear payload. In addition to traditional WMD threats, emerging technologies blur the lines between materials and equipment that can be used either for commercial use or for conventional and nuclear weapons. Worldwide availability of chemical agents and dangerous pathogens, access to dual-use life science research, and individuals and networks that make use of geographic smuggling pathways and illicit business relationships to profit from WMD proliferation complicate this task. The United States must stop this spread of WMD and counter these threats to U.S. and international security.   Proliferation Pursue diplomatic solutions to proliferation challenges, and rally international support for sanctions against proliferant nations. _9b7c3eb4-228e-11e8-967d-974167556326 Strategy 1.1.1  North Korea   UN Security Council  The Department will pursue diplomatic solutions to proliferation challenges, and rally international support for sanctions against proliferant nations. The threat posed by North Korea's unlawful nuclear and ballistic missile programs requires immediate international attention and the Department continues to urge all countries to cut diplomatic, financial, economic, and military ties with North Korea. We will continue to lead efforts to impose and enforce sanctions – whether nationally, in conjunction with like-minded states, or through the UN Security Council -- on principal sectors of the North Korean economy, or on entities and individuals supporting North Korea's proliferation programs.   Conventions, Treaties & Regimes Strengthen and improve international weapons conventions, nonproliferation treaties, and multilateral export control regimes. _9b7c403a-228e-11e8-967d-974167556326 Strategy 1.1.2  Russian Federation  The Department will continue efforts to strengthen and improve international weapons conventions, nonproliferation treaties, and multilateral export control regimes, such as the Chemical Weapons Convention, the Nuclear Nonproliferation Treaty, and the Biological Weapons Convention. In addition, we will continue to support the New START Treaty, which provides transparency and predictability regarding the world’s two largest nuclear arsenals in the United States and the Russian Federation. We will also work to strengthen means for interdicting shipments of proliferation concern, and other states’ capacities to prevent proliferant transfers.  State Obligations & Commitments Assess states' compliance with obligations and commitments. _9b7c41ca-228e-11e8-967d-974167556326 Strategy 1.1.3   International Partnership for Nuclear Disarmament Verification. We will work with the Congress and our European allies The Department will continue to assess states' compliance with obligations and commitments, including the publication of a congressionally mandated Compliance Report detailing noncompliant activity annually. We will continue to lead multilateral efforts that urge noncompliant states to return to compliance with their obligations and to understand the challenges associated with future nuclear disarmament verification, in particular, through the International Partnership for Nuclear Disarmament Verification. We will work with the Congress and our European allies to fix the flaws in the Joint Comprehensive Plan of Action and continue to hold Iran strictly accountable to its agreed-upon commitments.  Terrorism Defeat ISIS, alQa’ida and other Transnational terrorist organizations, and counter state-sponsored, regional, and local terrorist groups that threaten U.S. national security interests _9b7c433c-228e-11e8-967d-974167556326 1.2  Federal Agencies Cross-Agency Collaboration --  The Department works with other federal agencies and our partner countries' defense, law enforcement, and justice sectors to build and  strengthen their institutional counterterrorism and other related capabilities, while reinforcing critical stabilization goals that make such efforts sustainable.  Partner Countries   Department of Defense We work closely with the Department of Defense to ensure coordinated security cooperation assistance.  Vulnerable Regions USAID designs and delivers programs targeting specific regional and local vulnerabilities, with a focus on improving governance and the ability of partners to assume responsibility for their own prevention efforts. These programs respond to on-the-ground conditions using an array of interventions. In his speech to the Arab Islamic American Summit in May 2017, the President outlined a shared goal with our international partners to conquer extremism and vanquish the forces of terrorism and the ideology that drives it.2 In support of this effort, the United States and our partners have accelerated the fight against ISIS, significantly degraded its safe havens in Iraq and Syria, and challenged its ability to operate around the world. However, ISIS continues adapting its tactics toward an insurgent and clandestine presence. ISIS continues to inspire and mobilize supporters and sympathizers through messaging, propaganda, and recruitment efforts. Al-Qa’ida (AQ) and its global network of affiliates remain determined to threaten U.S. interests. Regional and local terrorist groups also threaten U.S. citizens and our partners. Iran, the world’s leading state sponsor of terrorism, provides training, equipment, and financing for terrorist groups such as Hizballah and Hamas. The country is developing new proxy militia forces, comprised of over 100,000 non-Iranian fighters, to extend its influence, co-opt local security forces, and conduct lethal operations on Iran’s behalf across the Middle East. The Department of State and USAID’s overarching objective is to degrade global terrorism threats so local governments and security forces can contain them and restore stability. We will work to consolidate military gains against ISIS, AQ, and other terrorist organizations and stabilize liberated areas by supporting local partners that can reestablish the rule of law, manage conflict, and restore basic services. We believe that diplomatic engagement and targeted development assistance to stabilize affected areas will help prevent new recruitment, reduce levels of violence, promote legitimate governance structures that strengthen inclusion, and reduce policies that marginalize communities. As outlined by Secretary Tillerson in his remarks at the Hoover Institute in January 2018, we must deny ISIS and other terrorist organizations the opportunity to organize, raise funds, travel across borders, use communications technology to radicalize and recruit fighters, and to train, plan, and execute attacks.  ISIS Defeat ISIS. _9b7c44ea-228e-11e8-967d-974167556326 Strategy 1.2.1  Global Coalition to Defeat ISIS   United Nations   G7   Global Counterterrorism Forum  The Department and USAID will play a key role in implementing the President's plan to defeat ISIS, through leadership of the Global Coalition to Defeat ISIS. We will work multilaterally through institutions such as the United Nations, G7, and Global Counterterrorism Forum to promote international norms and good practices, and sustain trans-regional cooperation to prevent and counter terrorism.  Instability, Radicalization & Terrorism Counter radical ideologies and prevent and mitigate conditions conducive to instability, radicalization, and terrorist recruitment. _9b7c4670-228e-11e8-967d-974167556326 Strategy 1.2.2    We will encourage regional organizations, national and local governments, civil society, faith-based groups, and the private sector to counter these radical ideologies, as well as to prevent and mitigate conditions conducive to instability, radicalization, and terrorist recruitment.  Governance Strengthen democratic, transparent, representative, and citizen-responsive governance. _9b7c4814-228e-11e8-967d-974167556326 Strategy 1.2.3    We will strengthen democratic, transparent, representative, and citizen-responsive governance and include the voices of women and marginalized communities, to increase the trust between government authorities and local populations. Where we have defeated terrorists in the field and ended their control of specific communities, we will support stabilization of liberated areas so that the terrorists cannot return. Syria is a special case in that no legitimate host-nation partner exists to provide effective security, governance, and economic activity in areas freed from ISIS. The way forward in Syria depends upon implementation of UNCSR 2254, including a political transition with international support. Interim arrangements that are truly representative and do not threaten neighboring states will speed the stabilization of liberated areas of Syria and set the conditions for constitutional reform and elections.  Stabilization Stabilize areas liberated from violent extremist organizations. _9b7c49ea-228e-11e8-967d-974167556326 Strategy 1.2.4    The Department and USAID will prioritize their engagement and assistance to stabilize areas liberated from violent extremist organizations, particularly ISIS. We will use innovative approaches to encourage host government partners and civil society organizations to undertake critical reforms to establish legitimate governance, restore the rule of law, and address local grievances, particularly among women, religious and ethnic minorities, and other marginalized communities.  Instability, Crime & Violence Counter instability, transnational crime, and violence that threaten U.S. interests by strengthening citizen-responsive governance, security, democracy, human rights, and rule of law _9b7c4ba2-228e-11e8-967d-974167556326 1.3  U.S. Government Agencies Cross-Agency Collaboration --  The Department and USAID engage bilaterally and through multilateral mechanisms with hundreds of external partners and stakeholders with an interest in reducing global violence and instability. We coordinate programs and strategies with relevant branches of the U.S. Government, including collaboration with the Department of Defense, the Department of Justice, and the Department of Homeland Security. We cultivate close relationships with UN organizations and non-governmental organizations active in this arena as well.  Department of Defense   Department of Justice   Department of Homeland Security   UN Organizations   Non-Governmental Organizations  Violence and political instability affect nearly half the world’s population4 and impose a staggering toll on human development, with an estimated cost of more than $13 trillion per year.5 Transnational crime, with global revenues of approximately $2 trillion annually,6 fuels corruption, finances insurgencies, and distorts markets. Transnational criminal organizations (TCOs) traffic in persons and wildlife, and contribute to the domestic opioid crisis by bringing heroin and synthetic opioids across U.S. borders, harming American communities through the drug trade and attendant violence. Environmental threats such as water scarcity and biodiversity loss can further fuel tensions over much-needed resources.  Crime and insecurity are often a consequence of weak democratic norms and institutions. TCOs and other illicit actors can exploit areas of weak governance to establish a safe haven to grow their enterprise. In areas of civic mobilization, some governments crack down rather than open up – ultimately undermining their own security as they lose public legitimacy and squander the public trust needed to combat crime. Globally, developing countries with ineffective government institutions, rampant corruption, and weak rule of law have a 30 to 45 percent higher risk of civil war and a heightened risk of criminal violence.7 As Secretary Tillerson stated in his remarks at Florida International University in June 2017, “Our international partners in this effort must work to reject intimidation, strengthen human rights, and increase the fight against criminal organizations within their own borders.”8 The Department and USAID will seize the opportunity to work with our international partners in this effort to counter instability, transnational crime, and violence through a range of programs, authorities, and diplomatic engagements. The United States has an array of varied interests across fragile and conflict-affected states, and the Department and USAID will selectively focus on those places posing the greatest threats and risks for U.S. interests.  Law Enforcement Expand law enforcement capacity building programs. _9b7c4d46-228e-11e8-967d-974167556326 Strategy 1.3.1  Western Hemisphere In the Western Hemisphere, we seek to use these programs to target TCO leadership and their support networks, shut down illicit pathways to the United States, and enhance shared security.  Global Partners Globally, we will work with partners to cut financial lifelines for global terror and organized crime organizations, including those involved with human and wildlife trafficking.  Regional Bodies We will coordinate through regional and international bodies to develop and advance international standards on drug control and hold partners accountable to burden sharing.  International Bodies  Law enforcement capacity building programs are the bedrock on which we strengthen partnerships to counter TCOs. We seek to expand these programs and build the capacity of trustworthy foreign partners through rule of law and anticorruption assistance in order to facilitate law enforcement development and cooperation.  Crime Address the underlying causes of crime. _9b7c4f26-228e-11e8-967d-974167556326 Strategy 1.3.2  Western Hemisphere In the Western Hemisphere, we will support economic and social opportunities for those at risk of becoming perpetrators or victims of violence as well as help improve citizen security. We will emphasize to foreign counterparts how citizen-responsive governance and protection of rights is critical to their own security and prosperity. This includes working to strengthen the institutional framework for the promotion of human rights, the human rights defenders' protection systems, and communications and collaboration between governments and civil society.   Women Recognizing the influential role women can play in conflict prevention, peacebuilding, and stabilization, the Department and USAID are committed to full implementation of the Women, Peace, and Security (WPS) Act of 2017 (P.L. 115-68), which aims to institutionalize both protection of women in conflict situations and the engagement of women in decision making processes.  Development plays a critical role in counteracting the drivers of instability. The Department and USAID will address the underlying causes of crime by supporting critical institutional capacity building, civil society strengthening, and reform efforts needed to promote good governance, strengthen the rule of law, and introduce strategies to prevent, mitigate, and stabilize violence... We will use foreign assistance, visa sanctions, and multilateral and bilateral engagement to promote government accountability and support partners in implementing reforms.  Conflict, Atrocities & Violent Extremism Prevent conflict, atrocities, and violent extremism before they spread. _9b7c50de-228e-11e8-967d-974167556326 Strategy 1.3.3    The Department and USAID will make early investments in preventing conflict, atrocities, and violent extremism before they spread. During conflict, we will promote civilian protection and increase support to peace processes. We will enhance partner countries' self-sufficient peace operations, training, and deployment capabilities, and build the capacities of international and regional organizations to conduct peacekeeping missions. Following armed conflict, civilian agencies will lead in consolidating gains and promoting stabilization efforts, including supporting local efforts to manage conflict peaceably, restoring  public safety, holding perpetrators of atrocities accountable, and enabling disarmament, demobilization and reintegration of ex-combatants. The Department and USAID will provide short-term assistance to facilitate political transitions, along with assistance to address the governance challenges that are often the root cause of conflict. In tandem, host governments must increase burden sharing with international partners and develop the capability to coordinate their own security strategies.   Deterrence Increase capacity and strengthen resilience of our partners and allies to deter aggression, coercion, and malign influence by state and non-state actors _9b7c52a0-228e-11e8-967d-974167556326 1.4  China China and Russia directly challenge an international order based on democratic norms, respect for human rights, and peace. Iran and North Korea seek to increase their regional influence through coercion and aggression, using their nuclear programs and support for malign non-state actors.  Russia   North Korea   Cybercriminals State-supported and independent cybercriminals attack the interests of the United States and its allies through theft, extortion, and malicious efforts aimed at crippling infrastructure.  U.S. Allies   Western Institutions Russia conducts covert and overt campaigns to undermine core Western institutions, such as the North Atlantic Treaty Organization (NATO) and the European Union (EU), and weakens faith in the democratic and free-market system.  North Atlantic Treaty Organization (NATO)   European Union (EU)   Europe Russia's predatory behavior extends to the political, security, informational, energy, and economic spheres. Recent subversive Russian actions threaten the energy markets in Europe and cause interference in domestic political affairs. The United States remains committed to deterrence and the principle of common defense as enshrined in Article 5 of the Charter of the NATO, and continues to invest in transatlantic security.  Indo-Pacific Region China seeks to increase its influence in the Indo-Pacific region. China's actions, including the militarization of disputed territory in the South China Sea, transgression of norms in cyberspace, continued support for North Korea, disregard for human rights, and unfair trade and investment practices threaten to undermine the international rules-based order that has underpinned peace and prosperity in the Indo-Pacific region and beyond.  Iran Iran remains the world’s leading state sponsor of terrorism and provider of military training, equipment, and funding to Hizballah, Hamas, and other terrorist networks. Iran seeks to increase its regional influence through destabilizing activities across the Middle East.  Hizballah   Hamas   Middle East   Syria Tehran props up the murderous regime of Bashar al Assad in Syria, spreads sophisticated missiles and other advanced weapons to its partners and proxies, trains and arms large local militant groups to fight its wars across the Middle East, and openly calls for the destruction of some of our closest allies. The ascent of authoritarianism, the re-emergence of great power competition, and the rise of hostile non-state actors have altered the strategic landscape and increased the vulnerability of well-established democratic nations and emerging democracies... Cybersecurity and outer space are critical economic, security, and foreign policy concerns. Cyberattacks are relatively low cost and can be launched from anywhere, allowing adversaries to target systematically critical infrastructure, financial systems, and military installations worldwide. These cyberattacks can also be directed against civilian and business interests. Malicious state and non-state actors will continue to employ new strategies and tactics to pursue criminal or disruptive ends in cyberspace, and our cybersecurity policy must evolve at the cutting edge of technology to stay ahead of these changes. Outer space is increasingly challenging as it becomes congested with space debris and contested through potential adversaries’ development of counter space capabilities.  The ability to address these challenges requires a collaborative effort, where cooperation means sharing responsibilities and burdens. Nations of the world must take a greater role in promoting secure and prosperous societies across their regions, thereby protecting the world against these common threats.   Leadership & Presence Maintain our leadership and diplomatic presence. _9b7c549e-228e-11e8-967d-974167556326 Strategy 1.4.1    The United States will maintain our leadership and strong, forward diplomatic presence built on enduring security partnerships to collectively deter aggression, reduce threats, and assist our allies in sustaining favorable regional strategic balances.  Alliances & Partnerships Expand our network of alliances and partnerships. _9b7c5688-228e-11e8-967d-974167556326 Strategy 1.4.2    We will expand our network of alliances and partnerships and increase our ability to influence malign actors' policy choices and encourage their adherence to a rules-based international order.  NATO Enhance NATO's deterrence and defense posture. _9b7c58ea-228e-11e8-967d-974167556326 Strategy 1.4.3  Russia   NATO   EU  To advance our interests in the most dynamic region of the world, we will support a free and open Indo-Pacific, working with allies and partners to promote economic prosperity, security, and democratic governance. We will deepen our unique strategic partnership with India, a fellow democracy and pillar of rules-based international behavior. To balance Chinese influence, we will reinforce existing regional alliances, including those with Japan, Australia, and the Republic of Korea, and strengthen other security partnerships, including with India. We will engage with China to address our differences on North Korea and in other areas, including trade and territorial disputes. To counter Russian aggression and coercion, the Department will lead allies in enhancing NATO's deterrence and defense posture, promote deeper NATO partnerships with like-minded nations, and build bridges between NATO and the EU to confront the full range of hybrid threats.  Civil Society Assist governments, non-governmental organizations (NGOs), and faith-based organizations that face coercion and malign influence. _9b7c5b4c-228e-11e8-967d-974167556326 Strategy 1.4.4  Civil Society    Governments   Non-Governmental Organizations (NGOs)   Faith-Based Organizations  To mitigate efforts to undermine civil society and democratic norms, the Department and USAID will assist governments, non-governmental organizations (NGOs), and faith-based organizations that face coercion and malign influence.  Freedom & Liberty Champion values of freedom and liberty. _9b7c5d36-228e-11e8-967d-974167556326 Strategy 1.4.5    The United States will continue to champion long-standing, foundational values of freedom and liberty. We will work with our partners to eliminate corruption and support the rule of law, strengthen civil society and democratic institutions, enhance energy security, support financial and trade reforms, support economic diversification, and foster independent, professional media.  Corruption & Rule of Law Eliminate corruption and support the rule of law. _9b7c5f48-228e-11e8-967d-974167556326 Strategy 1.4.5.1      Civil Society & Democratic Institutions Strengthen civil society and democratic institutions. _9b7c61c8-228e-11e8-967d-974167556326 Strategy 1.4.5.2  Civil Society   Democratic Institutions    Energy Security Enhance energy security. _9b7c6402-228e-11e8-967d-974167556326 Strategy 1.4.5.3      Financial & Trade Reform Support financial and trade reforms. _9b7c65ba-228e-11e8-967d-974167556326 Strategy 1.4.5.4      Economic Diversification Support economic diversification. _9b7c67ae-228e-11e8-967d-974167556326 Strategy 1.4.5.5      Media Foster independent, professional media. _9b7c6966-228e-11e8-967d-974167556326 Strategy 1.4.5.6      Security Sector Pursue security sector assistance activities. _9b7c6b28-228e-11e8-967d-974167556326 Strategy 1.4.6  Security Sector  The Department will pursue a range of security sector assistance activities to strengthen our alliances and partnerships, assist them in their efforts against malign influence and aggression, and maintain favorable regional balances of power. We will ensure that foreign policy goals fundamentally guide security sector decision-making, and through grant assistance and arms sales, we will judiciously equip partners and allies with capabilities that support strategic priorities.  Relationships Forge security relationships. _9b7c6d30-228e-11e8-967d-974167556326 Strategy 1.4.7    We will forge lasting security relationships by improving interoperability between the United States and coalition partners; securing access and legal protections to facilitate deployment of U.S. forces; and supporting professional military education and training of partner nations.  Interoperability Improve interoperability between the United States and coalition partners. _9b7c6ef2-228e-11e8-967d-974167556326 Strategy 1.4.7.1  Coalition Partners    Access & Legal Protections Secure access and legal protections to facilitate deployment of U.S. forces. _9b7c70be-228e-11e8-967d-974167556326 Strategy 1.4.7.2  U.S. Forces    Education & Training Support professional military education and training of partner nations. _9b7c72c6-228e-11e8-967d-974167556326 Strategy 1.4.7.3  Partner Nations    Missile Defense Deploy missile defense capabilities. _9b7c7492-228e-11e8-967d-974167556326 Strategy 1.4.8    The Department will continue missile defense cooperation to deploy missile defense capabilities to defend the U.S. homeland, U.S. deployed forces, allies, and partners.  Sanctions Devise, implement, and monitor economic and energy sector sanctions. _9b7c7654-228e-11e8-967d-974167556326 Strategy 1.4.9    In conjunction with allies, partners, and in multilateral fora, we will devise, implement, and monitor economic and energy sector sanctions.  Iran Counter Iranian threats and destabilizing behavior. _9b7c7884-228e-11e8-967d-974167556326 Strategy 1.4.10  Iran  The Department will seek to increase cooperation with allies and partners to counter Iranian threats and destabilizing behavior; through sanctions, we will constrain Iran's ballistic missile program and degrade its support for terrorism and militancy.  Malicious Cyber Activities Identify and hold regimes accountable that engage in or permit malicious cyber activities. _9b7c7a50-228e-11e8-967d-974167556326 Strategy 1.4.11    The Department will build a coalition of likeminded governments to identify and hold regimes accountable that engage in or permit malicious cyber activities to occur on their territory, contrary to the United States supported framework of responsible state behavior in cyberspace, and to address threats from non-state actors. We will use a similar approach when addressing challenges in outer space.  Borders & Citizens Abroad Strengthen U.S. border security and protect U.S. citizens abroad _9b7c7c1c-228e-11e8-967d-974167556326 1.5  DOS Partners Cross-Agency Collaboration -- 
The Department works closely with other U.S.
government agencies, Congress, service organizations,
advocacy groups, the travel industry, and
state and local governments to advance the full
range of consular and other activities in support
of border protection.   Congress, service organizations,
advocacy groups, the travel industry, and
state and local governments  DOS External Partners The following list highlights key external partners:  Terrorist Screening Center   American Chambers of Commerce   Federal Governments   State Governments   Local Governments   Travel and Tourism Community   Centers for Disease Control and Prevention   U.S. Government Agencies including:  DHS   Department of Justice   DOD   Intelligence Community  National security starts overseas and our aim is
to create conditions that help secure U.S. borders
and protect U.S. citizens abroad while facilitating legitimate international travel that builds the U.S.
economy, strengthens formal and informal international
partnerships, and protects U.S. interests
abroad. Information gathered in pursuit of terrorist
threats results in the discovery of known
and suspected terrorist identities that populate
U.S. government watch lists used to vet and screen
prospective travelers to the United States. The
Department enables its partners to disrupt TCOs
involved in human smuggling as far from our
borders as possible, and deters and prevents illegal
immigration into the United States. Strengthening
civil societies and deterring aggression
overseas creates a more secure environment for
U.S. citizens traveling and residing abroad. Data
legally gathered across all mission spaces inform
the content of consular messages to U.S. citizens
as well as other audiences. Finally, cyberspace
allows state and non-state actors to avoid physical
borders and threaten critical infrastructure,
which represent some of the most pressing risks
to national security, economic security, and public
safety.
At home and abroad, the Department helps protect
U.S. national borders through sharing of
information within and between foreign governments
by improving passport security and
implementing effective visa adjudication processes
that deny access to individuals who pose
risks to U.S. national security. The Department’s
diplomatic engagement on counterterrorism and
homeland security increases two-way information
sharing on known and suspected terrorists,
risk-based border management, and threat-based
security and border screening at all land, air, and
sea borders to protect partner nations and U.S.
citizens in those locations and to deter terrorist
travel, including to the United States. In order
to achieve this objective, the Department maintains
information sharing programs with partner
nations and security programs to build capacity
of foreign government law enforcement partners
and enhance information sharing among foreign
partners.
The Department works with international partners
to increase their capacity to manage migratory
flows, recognizing that strong rule of law restricts
the environment in which potential threat
actors can operate.   Screening & Vetting Enhance the refugee security screening and vetting processes. _e6d5c560-2356-11e8-8a58-618866556326 Strategy 1.5.1  Refugees   Migrants  The Department of State will continue to enhance
the refugee security screening and vetting
processes. We will work with other agencies to
establish a uniform baseline for screening and
vetting standards and procedures across the travel
and immigration spectrum. The visa application
forms, as well as the adjudication and clearance
processes, will conform to common standards for
applications, official U.S. Government interactions
and interviews, and systems checks as mandated.
We will support our partners in their efforts
to support refugees and migrants near their
home regions through a variety of programmatic
and bilateral diplomatic tools.  Terrorists & Threats Exchange information on known and suspected terrorists and other threats to U.S. citizens. _e6d5d000-2356-11e8-8a58-618866556326 Strategy 1.5.2  U.S. Citizens  The Department will continue to work with our
international partners to exchange information
on known and suspected terrorists and other
threats to U.S. citizens at home and abroad. We
will ensure that interagency and international
arrangements are maintained and updated, providing
the highest-possible degree of information
sharing of terrorist and criminal identities.   Partner Capabilities Strengthen our partners' abilities to provide security for Americans. _e6d5d80c-2356-11e8-8a58-618866556326 Strategy 1.5.3    The Department will strengthen our partners’
abilities to provide security for Americans in their
country by promoting increased cooperation with
U.S. homeland security policies and initiatives.
We will further refine safety and security information
provided to U.S. citizens, which will help
them to make more informed decisions about
their travel and activities. The Department promotes
information sharing and the widespread
adoption of cybersecurity best practices to ensure
all countries can implement the due diligence to
reduce the risk of significant incidents from occurring.  Transportation Enhance global transportation security. _e6d5e234-2356-11e8-8a58-618866556326 Strategy 1.5.4  Passengers   Travelers  The Department will work with interagency partners
and the transportation industry to enhance
global transportation security. We will inform
foreign partners of non-imminent persistent 
threats to spur international border and transportation
security efforts, including implementation
of international standards and recommended
practices. We will continue to urge countries to
employ threat-based border security and enhanced
traveler screening; to improve identity
verification and traveler documentation; and to
use, collect, and analyze Advanced Passenger Information
and Passenger Name Record data in
traveler screening to prevent terrorist travel.  Competitive Advantage Renew America's Competitive Advantage for Sustained Economic Growth and Job Creation _9b7c7e92-228e-11e8-967d-974167556326 2    American national security requires sustained
economic prosperity. In an interconnected world,
the Department of State and USAID must position
the United States more advantageously to
ensure the conditions for economic dynamism
at home. As new challenges and opportunities
emerge in a changing international landscape,
our economic engagement with the world must
be comprehensive, forward-looking, and flexible.
The United States can advance its economic
and security goals only through robust diplomacy,
assertive trade and commercial policies, and
broad-based engagement with governments and
societies. Growth and economic security among
U.S. allies and partners also build markets for U.S.
goods and services and strengthens the ability
to confront global challenges together. We must
counter models promoted by other nations by offering
a clear choice: The American approach is
to help our partners prosper. Our economic diplomacy
and development assistance are key tools
in projecting this leadership to enhance security
and prosperity at home.
American technology is pre-eminent, our workers
are the most productive in the world, and U.S.
exporters thrive in global markets when given a
truly fair playing field in which to compete. In
close partnership with the full range of U.S. Government
agencies, the Department will fight
aggressively for fairer trade policies across the
world and a global economy free from currency
manipulation to support a strong U.S. manufacturing
base and well-paying jobs, especially in
cutting-edge industries. Our engagement will advance
more open markets and sensible regulatory
systems abroad that provide confidence without
stifling innovation. We will vigorously defend U.
S. intellectual property rights, uphold America’s
position as the top destination for international
investment, and develop new avenues for coordinating
with countries and institutions to foster
innovation and ensure that regulations on emerging
industries do not create new barriers in areas
of American strength. To further advance American
leadership in international energy governance,
the Department and USAID must leverage
developments in the U.S. energy sector to pursue
universal access to affordable and reliable energy
and promote sustainable global energy markets.

Our economic diplomacy and development assistance
are key tools in projecting this leadership
to enhance security and prosperity at home. Development,
transparency, and good governance in
unstable regions are essential to fight poverty, isolate
extremists, and improve humanitarian conditions.
The Department and USAID will promote
healthy, educated, and productive populations in
developing countries to drive inclusive economic
growth that opens markets for U.S. investments
and counters violent extremism. Investing in
women’s economic empowerment has transformational
effects for families and communities,
and will be a key component of our approach.
Confronting international environmental challenges
requires robust American diplomacy and a
more comprehensive deployment of U.S. environmental
goods and services throughout the world.
We will stand against corruption abroad, which
undermines security, enables TCOs and disadvantages
U.S. companies.   Prosperity Promote American prosperity by advancing bilateral relationships and leveraging international institutions and agreements to open markets, secure commercial opportunities, and foster investment and innovation to contribute to U.S. job creation _9b7c8072-228e-11e8-967d-974167556326 2.1  International Institutions International institutions must do more to promote
economic rules that enhance free, fair, and
reciprocal trade and set transparent standards
to create enabling environments for investment,
innovation, and cooperation in science and technology
and health. American prosperity also
requires internationally agreed norms for access
and operations in areas beyond national jurisdiction,
including on the high seas and outer space.   Entrepreneurs Promoting entrepreneurship creates jobs and
openings for U.S. businesses worldwide, strengthening
global political stability and economic
prosperity.  Department of Commerce In partnership with the Department
of Commerce, the Department will expand its advocacy
for U.S. commercial and defense products
and services abroad, as well as promote foreign
direct investment to the United States.   U.S. Companies The Department also collaborates with the Department
of Commerce to advocate for U.S. companies
bidding on foreign government tenders, to
alert U.S. companies to new market opportunities,
and to encourage investment in the United States.  Committee on Foreign Investment in the United States The Department leads negotiations on civil air
transport agreements and telecommunications
agreements, co-leads negotiations on investment
treaties, produces annual country Investment Climate
Statements, and participates in the Committee
on Foreign Investment in the United States.   United States Trade Representative (USTR) Both the Department and USAID participate in
interagency teams led by the United States Trade
Representative (USTR) to develop and vet U.S.
trade policy positions including revising and negotiating
new trade agreements. The Department
of State, with other agencies, actively negotiates
and promotes the regulatory and policy environment
that sustains and strengthens a dynamic and
open digital economy.   Other Nations Many of USAID's assistance programs focus on
supporting the creation of business friendly regulatory
regimes around the world. The Department's
work on international environmental,
oceans, science, health, and outer space supports
hundreds of billions of dollars of economic activity
in those sectors through efforts to negotiate
rights and promote internationally agreed norms.   International Fora Our engagement through international institutions
and fora promotes agreement on technical
standards and policies that drive the information
technology and communications sectors.  Educational Sector Our work with U.S. and foreign educational, non-profit,
and private sectors promotes U.S. educational
exports, and science fellows and science envoy
programs enhance our science and technology
outreach.   Non-Profit Sector   Private Sector   DOS Partners Cross Agency Collaboration -- 
Interagency partners include the Departments of
the Treasury (DOT), Commerce (DOC), Transportation
(DOT), Homeland Security (DHS),
Justice (DOJ), the United States Trade Representative
(USTR), Overseas Private Investment
Corporation (OPIC), Trade and Development
Agency (USTDA), Millennium Challenge Corporation
(MCC), Federal Communications Commission
(FCC), Federal Aviation Administration
(FAA), Federal Maritime Commission, Maritime
Administration, Customs and Border Protection
(CBP), the Department of Agriculture (DOA),
Environmental Protection Agency (EPA), and the
National Oceanic and Atmospheric Administration
(NOAA). Other partners include American
Chambers of Commerce overseas and the U.S.
Chamber, foreign development assistance agencies,
and multilateral development finance institutions.  Department of the Treasury (DOT)   Department of Commerce (DOC)   Department of Transportation (DOT)   Department of Homeland Security (DHS)   Department of Justice (DOJ)   United States Trade Representative (USTR)   Overseas Private Investment Corporation (OPIC)   Trade and Development Agency (USTDA)   Millennium Challenge Corporation (MCC)   Federal Communications Commission (FCC)   Federal Aviation Administration (FAA)   Federal Maritime Commission   Maritime Administration   Customs and Border Protection (CBP)   Department of Agriculture (DOA)   Environmental Protection Agency (EPA)   National Oceanic and Atmospheric Administration (NOAA)    Other partners include American
Chambers of Commerce overseas and the U.S.
Chamber, foreign development assistance agencies,
and multilateral development finance institutions.    A robust and secure U.S. economy that creates
new American jobs depends on strong economic
growth and promoting free, fair, and reciprocal
trade relationships with countries around the
world. American prosperity will also advance
when we maintain and deepen relationships, encourage
strong demand for U.S. exports in emerging
and developing countries, and expand U.S.
trade and investment opportunities in the global
marketplace.
We will also strengthen property rights and contract
enforcement, competition policies, sound
commercial law, and the protection and enforcement
of intellectual property rights around the
world.   Trade, Investment, Visitors & Students Lower foreign trade and investment barriers and attract new job-producing
investment and legitimate foreign visitors and students to the United States. _e6d5e6f8-2356-11e8-8a58-618866556326 Strategy 2.1.1  Foreign Investors   Foreign Visitors   Foreign Students  The Department will advocate on behalf of American
workers by seeking to lower foreign trade and
investment barriers and to attract new job-producing
investment and legitimate foreign visitors
and students to the United States. Through diplomatic engagement bilaterally and in international
fora, the Department and our embassies will
continue to work to break down barriers to U.S.
exports and target unfair policies that adversely
affect U.S. businesses. Our expanded outreach
to U.S. exporters, including by identifying market
opportunities and challenges and publicizing
foreign procurement tenders, will remain critical
to efforts to boost U.S. exports. We will target
assistance efforts to create a level playing field for
doing business, including rules supporting fair
and reciprocal trade, business friendly regulation,
and adherence to high standards. The Department
will modernize defense trade policies
and regulations to support national security and
foreign policy goals, increase resilience, and enhance
the competitiveness of key U.S. manufacturing
and technology sectors. We will promote
education exports, such as study in the United
States, through student advising centers and other
programs, and support American scientists, engineers,
and innovators in international settings.   Unfair Trade Practices Ensure foreign governments do not employ practices to compete unfairly.  _e6d5eb80-2356-11e8-8a58-618866556326 Strategy 2.1.2    The Department's officials will work bilaterally
and through international institutions to ensure
that foreign governments do not employ practices
such as weak labor, environment, or intellectual
property rights systems, data localization requirements,
or state subsidies to compete unfairly. We
will also work to establish clear, transparent markets
outside of formal negotiations, expanding fair
access for U.S. products, services, and technology.
Department of State and USAID programs will
support market-based economic reform efforts
and target improved commercial law and trade
regimes, benefiting U.S. exporters by reducing
barriers at foreign borders. We will work to empower
women economically, as a driver of development
and trade. We will leverage public-private
partnerships and targeted foreign assistance
to work with foreign partners to address barriers
to trade and investment and economic growth.   Health, Education & Productivity Promote healthy, educated and productive populations in partner countries to drive inclusive and sustainable development, open new markets and support U.S. prosperity and security objectives _9b7c8248-228e-11e8-967d-974167556326 2.2  Developing Economies Economic growth, particularly in developing and
transitional economies, serves to strengthen and
expand our base of partners, bolster economic
opportunities, and build future markets for
U.S. exports in the fastest growing regions of the
world.  Transitional Economies   Women Likewise, the United States is made stronger
and more secure through Department and
USAID programs that connect people, especially
women and minorities, to the global economy;
build resilience to economic and social stresses
in conflict-prone societies; educate and empower
citizens; and save children from disease and preventable
death.   Minorities   Children   Conflict-Prone Societies   Country Governments Host country governments, local civil society
partners, faith-based organizations, bilateral donors,
multilateral organizations, the private sector,
and international organizations are committed to
achieving results through partnerships, collaboration,
and coordination that are more effective.
Strong collaboration will optimize resource allocation
and reduce fragmentation. Clear host
country ownership and priorities, including national
or sub-national education plans, enable
targeted investments from development partners.
A collaborative development approach is critical,
especially in cases of acute or protracted crises,
widespread displacement, and chronic instability.
The Department and USAID will rapidly respond
to crises as they arise and coordinate with the ongoing
development efforts of other donors.  Donors   Local Civil Society Partners   Faith-Based Organizations   Bilateral Donors   Multilateral Organizations   Private Sector   International Organizations   DOS Partners Cross Agency Collaboration -- 
In addition to engaging bilaterally and through
multilateral fora, partner agencies include the
Departments of Commerce (DOC), Treasury
(DOT), Health and Human Services (HHS), Energy
(DOE), Interior (DOI), the Centers for Disease
Control (CDC), the Environmental Protection
Agency (EPA), the Trade and Development
Agency, and the Peace Corps.  Department of Commerce (DOC)   Department of Treasury   Department of Health and Human Services (HHS)   Department of Energy (DOE)   Department of Interior (DOI)   Centers for Disease Control (CDC)   Environmental Protection Agency (EPA)   Trade and Development Agency  Political instability, unchecked crime, and the
lack of essential services and economic opportunities
in other countries have the potential to create
global health crises, drive mass migration to
the United States, and inflame violent extremism
around the globe. The Department of State and
USAID investments in global economic growth
and development safeguard U.S. economic and
strategic interests, and are visible expressions of
U.S. values. Department of State and USAID programs
help economies to grow, and countries to
open their markets, become potential consumers
of U.S. goods and services, and contribute to regional
stability. U.S. security and prosperity are
bolstered when other countries achieve economic
and political stability, resilience, and self-reliance
through investments in areas such as food and
water security, energy security, good governance,
health, education, and economic growth.   Education Increase access to quality education. _e6d5f3b4-2356-11e8-8a58-618866556326 Strategy 2.2.1    The Department of State and USAID will support
foreign governments, international organizations,
and private sector partners to increase access to
quality education as a smart development strategy
in order to improve economic conditions around
the world. To reinforce the educational foundation
of growing societies in our partner countries,
we will fund programs to ensure crisis-affected
children and youth are accessing quality education that is safe, relevant, and promotes social
cohesion. We will also fund programs to ensure
children are reading and gaining basic skills that
are foundational to future learning and success;
young people are learning the skills they need to
lead productive lives, gain employment, and positively
contribute to society; and higher education
institutions are supporting development progress
across sectors. We will remain champions of girls’
education and target the underlying causes of
gender gaps in education attainment. Closing the
gender gap in secondary education has a direct
and robust association with economic development,
as a 1 percent increase in female secondary
education raises the average GDP by 0.3 percent,
and raises annual GDP growth rates by 0.2 percent.  Economic Growth Foster inclusive economic growth. _e6d5f8b4-2356-11e8-8a58-618866556326 Strategy 2.2.2    The Department and USAID will foster inclusive
economic growth in which all members of
society share in the benefits of growth, reducing
poverty, building resilience and expanding opportunity,
and by reducing political turmoil and
conflict. We will help developing and transitional
countries improve their policies, laws, regulations,
entrepreneurial skills and professional networks
to boost private sector productivity, ensure
equal opportunities for women and marginalized
groups, and spur diversified and sustainable economic
growth.   Private-Sector Entities Build capacity of private-sector entities. _e6d5fdd2-2356-11e8-8a58-618866556326 Strategy 2.2.3  Private-Sector Entities  We will support capacity building of private-sector
entities that can link the poor to markets, including
international ones, through effective and
economically sustainable systems and relationships.
Through implementing the U.S. Global
Food Security Strategy, we will continue our global
leadership to advance inclusive and sustainable
agricultural-led economic growth, strengthen resilience
among people and systems, and improve
nutrition, especially among women and children,
to enhance human potential, health, and productivity.
We will strive to alleviate the burden
of gender-based violence, which affects women’s
ability to thrive and succeed.   Corporate Governance Improve to corporate governance. _e6d60638-2356-11e8-8a58-618866556326 Strategy 2.2.4  Corporations  The Department and USAID will encourage improvements
to corporate governance, sharing new
technology, supporting capital formation and
strong, abuse-resistant financial systems to bolster
the business capacity of small business and
high growth-potential entrepreneurs to help grow
and integrate domestic and international markets.
By strengthening property rights and land/
resource tenure, U.S. engagement will support
women’s economic empowerment, youth employment,
conflict prevention, and other development
objectives. We will promote the use of U.S. pollution
control technologies, combat environmental
crimes and marine debris, and support innovative
approaches to climate resilience. In furtherance
of the U.S. Global Water Strategy’s goal of a more
water secure world, the Department and USAID
will also work to increase the availability and sustainable
management of safe water and sanitation.
We will foster transparency in environmental
governance in partner countries, support the
modernization of power grids, improve energy
security, help partner countries make investments
in their own development agenda, and improve
their capability to track and report financial flows.  Risks & Reslience Build resilience and manage risks from shocks and stresses. _e6d60b4c-2356-11e8-8a58-618866556326 Strategy 2.2.5  Countries   Communities  We will foster the ability of countries and communities
to take on the responsibility for building
resilience and managing risks from shocks
and stresses by helping countries more effectively
harness their domestic resources as well as private
sector capital.  Economic Security Advance U.S. economic security by ensuring energy security, combating corruption, and promoting market-oriented economic and governance reforms _9b7c845a-228e-11e8-967d-974167556326 2.3  DOS Partners Cross Agency Collaboration -- 
The Department and USAID work with partner
governments on regulatory reform and multilateral
institutions to push for sound macroeconomic
fundamentals. In addition to engaging
bilaterally and through multilateral fora, partner
agencies include the U.S. Departments of Commerce
(DOC), Energy (DOE), Interior (DOI),
Treasury (DOT), Justice (DOJ), the Securities and
Exchange Commission (SEC), the Overseas Private
Investment Corporation (OPIC), the Trade
and Development Agency, the Federal Energy
Regulatory Commission (FERC), and the Export-Import
Bank of the United States.  Multilateral Fora   U.S. Department of Commerce (DOC)   U.S. Department of Energy (DOE)   U.S. Department of Interior (DOI)   U.S. Department of Treasury (DOT)   U.S. Department of Justice (DOJ)   Securities and Exchange Commission (SEC)   Overseas Private Investment Corporation (OPIC)   Trade and Development Agency   Federal Energy Regulatory Commission (FERC)  America’s prosperity, which underwrites our national
security, depends on maintaining a fair,
open, and stable international economy that guarantees
reliable access to affordable energy for the
United States and our allies, and well-governed
trading partners. As the United States is an increasingly
dominant energy producer, the Department
of State and USAID have the opportunity to
forge a market-based international energy policy
that strengthens the energy security of the U.S.
and our allies. Maintaining market access for U.S.
energy products, technologies and services, and ensuring sustainable, transparent, and predictable
international energy markets for our partners and
ourselves is crucial to our security. However, lack
of access to energy creates conditions for political
instability, migration, and the proliferation of
extremist organizations. Non-competitive behavior,
such as monopolies, sole suppliers, and cartels
that use energy as a political and economic
weapon threaten global energy security. We also
work to deny terrorists and rogue nations access
to funds derived from energy production. These
are threats not only to the economic and national
security of American allies and partners, but also
of the United States itself.
Transparency shines a light on corruption and
makes foreign publics more invested in their
governments, while also protecting American
citizens and companies operating abroad. The
United States has long played an international
leadership role promoting the adoption of international
best practices in order to perpetuate the
rules-based economic system upon which our
prosperity is predicated, and to help ensure a free
and fair arena where U.S. companies can compete.  Energy Promote diverse global energy supplies from all energy sources. _e6d60ffc-2356-11e8-8a58-618866556326 Strategy 2.3.1    To advance the President's National Security
Strategy and the America First Energy Plan, the
Department promotes energy security for the
United States, our partners and allies by promoting
diverse global energy supplies from all energy
sources. The Department of State works to defeat
ISIS and other transnational terrorist organizations
by preventing the groups’ ability to exploit
energy resources they control. The Department
works to open markets and remove barriers to energy
trade and development while promoting U.S.
energy exports globally, including U.S. liquefied
natural gas (LNG). The Department and USAID
coordinate with governments and companies to
pursue energy diversification and increased access
to affordable and reliable energy (particularly
to electric power) and to develop efficient and
sustainable energy policies abroad through technical
assistance and public-private partnerships.
We work through the global Extractive Industries
Transparency Initiative (EITI) to promote transparency
abroad, improve energy resource governance,
and reduce corruption.  Integrity Promote a culture of integrity. _e6d618a8-2356-11e8-8a58-618866556326 Strategy 2.3.2    The Department and USAID work with partner
countries to promote a culture of integrity to prevent
corruption before it starts and to strengthen
detection and enforcement efforts. This includes
encouraging countries to meet multilateral standards
and political commitments. We work with
partners to develop and implement international
standards to combat the bribery of foreign officials,
based on the Organization for Economic
Cooperation and Development (OECD) Anti-Bribery
Convention. The Department and
USAID focus on recovering the ill-gotten lucre
of corruption by working bilaterally and multilaterally
to strengthen the capacity of foreign
governments to investigate and prosecute public
and private sector corruption. We provide a
comprehensive range of assistance to help countries
in developing and sustaining an array of
governmental reforms that contribute to fighting
corruption. The Department manages the Global
Anti-Corruption Consortium in partnership with
USAID and partner governments. The Department’s
comprehensive anti-corruption programs
build the capacity of foreign law enforcement to
combat corruption, including kleptocracy, and
strengthen international standards and political
will to implement needed reforms.   Policy & Legislation Promote policy and legislative reforms. _e6d61dd0-2356-11e8-8a58-618866556326 Strategy 2.3.3    The Department and USAID promote a wide array
of policy and legislative reforms to remove
barriers to doing business, encourage transparency,
promote fiscal responsibility, and protect
investor and intellectual property rights. Two
important vehicles for convening partners are the
G7 and G20 summits, which bring together member
countries to enhance government transparency
and accountability. The Department leads U.S.
participation in bilateral and multilateral energy
task forces that recommend solutions to energy
problems affecting our partners around the world.
The agencies work through bilateral and multilateral
engagement, and regional initiatives such as
Power Africa and Connecting the Americas 2022
to expand electrical interconnections.   Business Remove barriers to doing business. _e6d622a8-2356-11e8-8a58-618866556326 Strategy 2.3.3.1      Transparency Encourage transparency. _e6d62dd4-2356-11e8-8a58-618866556326 Strategy 2.3.3.2      Fiscal Responsibility Promote fiscal responsibility. _e6d633c4-2356-11e8-8a58-618866556326 Strategy 2.3.3.3      Investor & IP Rights Protect investor and intellectual property rights. _e6d63946-2356-11e8-8a58-618866556326 Strategy 2.3.3.4  Investors   Intellectual Property Owners    Economic Governance Support partner countries through assistance to improve economic governance in public finances legal frameworks. _e6d64328-2356-11e8-8a58-618866556326 Strategy 2.3.4    Department and USAID programs support partner
countries through assistance to improve economic
governance in public finances legal frameworks,
which are required to attract investment
to such countries. In the interagency, USAID
plays a central role in advancing domestic resource
mobilization in partner countries and in
implementing programs that foster more open,
transparent, and robust public finance systems
and business-enabling environments around the
globe. To promote fiscal transparency, the Department
of State/USAID Fiscal Transparency
Innovation Fund (FTIF) builds the technical capacity
of governments to make their budgets and
spending transparent and the capacity of civil
society to press for information on, analyze, and
monitor government finances.   Sanctions Use targeted energy sanctions and other actions to deprive rogue nations and terrorists access to capital. _e6d648fa-2356-11e8-8a58-618866556326 Strategy 2.3.5    The Department also uses targeted energy sanctions
and other actions to deprive rogue nations
and terrorists access to capital derived from the
sale of natural resources (e.g., DPRK). The Department
also uses energy sanctions as a tool
when necessary to discourage other nations from
engaging in behavior outside of existing treaties,
agreements, and international norms.   Leadership Promote American Leadership through Balanced Engagement _9b7c8644-228e-11e8-967d-974167556326 3    America First does not mean America alone. The
United States is a beacon of liberty, freedom, and
opportunity. Since the conclusion of the Second
World War, the United States has led the development
of a rules-based international order that
allows nations to compete peacefully and cooperate
more effectively with one another. We worked
together with allies and partners to build the institutions
and structures to defend the sovereignty,
self-governance, security, and prosperity of all
nations and peoples. Yet past successes alone cannot
ensure this system will continue indefinitely
without being renewed, rejuvenated, and made to
be truly reciprocal. As the President stated in his
remarks at the 72nd session of the United Nations
General Assembly, “We are guided by outcomes,
not ideology. We have a policy of principled realism,
rooted in shared goals, interests, and values.”9
The ability to ensure peace, security, and prosperity
requires a more principled and balanced
approach to our engagement with our allies and
partners: balanced between opportunity and responsibility;
between shared goals, interests, and
values; and between assistance and enforcement.
U.S. foreign policy must first serve Americans and
our national interests, with the United States as a
leader and integrated member of the global community.
Through alliances and partnerships, the
United States promotes mutual security and economic
interests in cooperation with like-minded
countries. The United States moreover continues
to play a leading role in international and multilateral
organizations, presenting opportunities
to build consensus around American values, advancing
American national security, economic,
and development goals; and rallying collective
action with American leadership. However, no
one nation should have to bear a disproportionate
share of the burden of responsibility to protect
against common threats.
The United States will continue to be the global
leader in preventing the spread of disease, promoting
protections for human dignity and rights,
and facilitating humanitarian efforts around the
world -- projecting American values as we stand
shoulder to shoulder with people in their hour of
need. It is who we are as Americans.
The Department and USAID will continue to pay
our fair share but will not commit to invest without
returns. The Department of State and USAID
must encourage, prepare, and support our allies
and partners to meet their obligations. We are
committed to maximizing the impact of American
taxpayer dollars and ensuring that the foreign
assistance the agencies invest in lead to sustainable
results.  National Partners Transition nations from assistance recipients to enduring diplomatic, economic, and security partners _9b7c8824-228e-11e8-967d-974167556326 3.1  Foreign Assistance Recipients   Nations   DOS Partners Cross Agency Collaboration -- 
The Department and USAID work closely with
the Departments of Defense, Treasury, Agriculture,
Energy, Environmental Protection, Justice,
Commerce, and Health and Human Services.  Department of Defense   Department of Treasury   Department of Agriculture   Department of Energy   Environmental Protection Agency   Department of Justice   Department of Commerce   Department of Health and Human Services   Millennium Challenge Corporation The Millennium Challenge Corporation provides
assistance to partner countries to meet threshold
indicators on democracy, anti-corruption, and
rule of law.  Regional Associations Regional associations such as the Association of Southeast Asian Nations (ASEAN), the European Union (EU), Economic Community
of West African States (ECOWAS), the Organization
of American States (OAS), the Organization
of Economic Cooperation and Development
(OECD), and others are key stakeholders advocating
for common standards and global partnerships.
UN agencies and bilateral donors provide
project expertise and funding complementing
U.S. assistance.   Association of Southeast Asian Nations (ASEAN)   European Union (EU)   Economic Community of West African States (ECOWAS)   Organization of American States (OAS)   Organization of Economic Cooperation and Development (OECD)   UN Agencies   Bilateral Donors  U.S. foreign assistance aims to foster inclusive
economic growth, reduce poverty, strengthen
democratic governance, and enhance peace and
security, while helping countries progress beyond
needing assistance. The Department of State and
USAID will ensure partner countries demonstrate
their tangible commitment to achieving these objectives
while maximizing the impact of American
taxpayer dollars. U.S. assistance will not be
provided in perpetuity. The Department and USAID
will measure the impact of our assistance by
how it helps countries move from assistance recipients
to enduring diplomatic, economic, and
security partners.   Country Policies Assist countries in improving their policies. _e6d64eea-2356-11e8-8a58-618866556326 Strategy 3.1.1    The Department and USAID will prioritize programs
that assist countries in improving their
policies to stimulate economic growth, strengthen
their democratic institutions, foster co-investments,
share the burden of addressing common
challenges, and mobilize domestic resources for
self-sufficiency. We will promote an efficient,
effective, and supportive legal and regulatory
environment that attracts investment in partner
nations through close partnerships with the U.S.
interagency and multilateral institutions while
supporting each country's self-determined development
path.  Economic Growth Stimulate economic growth. _e6d65fb6-2356-11e8-8a58-618866556326 Strategy 3.1.1.1       Democracy Strengthen democratic institutions. _e6d665f6-2356-11e8-8a58-618866556326 Strategy 3.1.1.2  Democratic Institutions    Co-Investment Foster co-investments. _e6d66bb4-2356-11e8-8a58-618866556326 Strategy 3.1.1.3      Common Challenges Share the burden of addressing common challenges. _e6d676cc-2356-11e8-8a58-618866556326 Strategy 3.1.1.4      Self-Sufficiency Mobilize domestic resources for self-sufficiency. _e6d67eba-2356-11e8-8a58-618866556326 Strategy 3.1.1.5      Country Strategies Develop country specific strategies that focus available resources to efficiently overcome challenges and capitalize on opportunities in each country. _e6d683ce-2356-11e8-8a58-618866556326 Strategy 3.1.2    Strong interagency field missions will develop
country specific strategies that focus available
resources to efficiently overcome challenges and
capitalize on opportunities in each country. This
targeted strategy will enable realistic planning
and monitoring of each country’s progress towards
self-sufficiency  American Values  _e6d68f0e-2356-11e8-8a58-618866556326 Strategy 3.1.3    In line with American values, Department and
USAID programs enhance good governance and
security, support the rule of the law, promote foreign
direct investment, combat corruption, and
protect private and intellectual property rights.
These programs must also improve a country's
ability and willingness to mobilize domestic resources
as a key element of achieving shared
prosperity and greater partnership in global development,
diplomacy, and security. We will coordinate
media outreach and public communications
to explain our assistance while creating
public support for future partnerships.  Governance & Security Enhance good governance and security. _e6d694ae-2356-11e8-8a58-618866556326 Strategy 3.1.3.1      Rule of Law Support the rule of the law. _e6d69a3a-2356-11e8-8a58-618866556326 Strategy 3.1.3.2      Foreign Investment Promote foreign direct investment. _e6d6a354-2356-11e8-8a58-618866556326 Strategy 3.1.3.3      Corruption Combat corruption. _e6d6a8c2-2356-11e8-8a58-618866556326 Strategy 3.1.3.4      Property Rights Protect private and intellectual property rights. _e6d6adcc-2356-11e8-8a58-618866556326 Strategy 3.1.3.5      International Fora Engage international fora to further American values and foreign policy goals while seeking more equitable burden sharing _9b7c8a68-228e-11e8-967d-974167556326 3.2  International Organizations The United States makes assessed contributions
to 44 international organizations, including the
UN and NATO.  UN   NATO   International Organization for Migration (IOM) U.S. contributions include support
to international peacekeeping activities, the
International Organization for Migration (IOM),
the World Health Organization (WHO), and the
United Nations High Commissioner for Refugees
(UNHCR). In all of these cases, the U.S. government
strives to ensure equitable burden sharing
among donors and to leverage a broader international
donor base. American representatives
serving on governing boards of international organizations
contribute significantly to the policies
and standards set by these bodies.   World Health Organization (WHO)   United Nations High Commissioner for Refugees (UNHCR)   U.S. Government Cross Agency Collaboration -- 
Cooperation across the U.S. Government is essential
to achieving more equitable burden sharing.
This cooperation is also necessary to align positions
on organizational reform, contributions to
and maintenance of high fiduciary, social and
environmental standards in multilateral development
banks. In addition, filling senior positions
in international organizations with Americans is a
priority to enable advancement of U.S. values and
interests. International organizations present opportunities
to build consensus around American values; advance
American national security, economic, and
development goals; and rally collective action with
American leadership. Multilateral organizations
set norms that support political stability, personal
liberty, economic prosperity, public health, social 
development, and that address forced displacement
and international migration. By working
through these fora, the United States can more
effectively make our citizens safe, our businesses
prosperous, and our future promising. Active
engagement in multilateral fora allows the United
States to exercise its leadership to shape the rules
and norms of the international order and to prevent
malign actors from advancing ideas and policies
that are contrary to our interests.   Leadership & Leverage Lead by example and leverage the potential of the multilateral system. _e6d6b6f0-2356-11e8-8a58-618866556326 Strategy 3.2.1    While ensuring the integrity of our sovereignty
and respecting the sovereignty of our partners,
the Department of State and USAID will lead by
example and leverage the potential of the multilateral
system to help defuse crises; mitigate destabilizing
economic events; deter aggression and
extreme ideologies; promote fair and reciprocal
trade; enhance economic competitiveness; open
markets; and cooperate on migration issues. It is
the primary responsibility of sovereign states to
help ensure that migration is safe, orderly, and legal.  International Bodies Support and initiate reforms to make international bodies more efficient, effective, and equitable. _e6d6bc5e-2356-11e8-8a58-618866556326 Strategy 3.2.2  International Bodies  The Department and USAID will support and initiate
reforms to make international bodies more
efficient, effective, and equitable in mobilizing all
member states to preserve the global commons.  Financial Burden Sharing Hold others accountable for sharing the financial burden while supporting collective action. _e6d6c6e0-2356-11e8-8a58-618866556326 Strategy 3.2.3    We must hold others accountable for sharing the
financial burden while supporting collective action.
Many recipients of U.S. assistance play critical
roles as partners in countering transnational
terrorist and criminal groups and as contributors
to peace operations. We will engage with new
donors willing to contribute expertise and funds
such that our mutual efforts and shared costs
align with the Department and USAID's respective
comparative advantages.  U.S. Leadership Employ a wide range of public diplomacy tools to underscore U.S. leadership
on the global stage. _e6d6cc1c-2356-11e8-8a58-618866556326 Strategy 3.2.4    The Department will employ a wide range of public
diplomacy tools to underscore U.S. leadership
on the global stage, and particularly as host of international
organizations. Highlighting U.S. leadership
will provide opportunities to demonstrate
the utility of these organizations in promoting
American interests. The Department and USAID
will seek to increase the number and percentage
of Americans serving in international organizations
at all levels, including the United Nations
and its technical and specialized agencies, and in
the governance of international economic fora.  Private & Civil Partners Increase partnerships with the private sector and civil society organizations to mobilize support and resources and shape foreign public opinion _9b7c8c52-228e-11e8-967d-974167556326 3.3  Private Sector Organizations   Civil Society Organizations   Global Development Alliance USAID's Global Development Alliance (GDA)
builds partnerships with local and international
companies and a range of other partners based on
principles of shared interest and value focused on
market-based solutions.  Financial Institutions Working with financial
institutions, companies, and other financial providers,
USAID facilitates greater private investment
to support development objectives in energy,
agriculture, and health. USAID works with
partners to tackle barriers to investment and to
provide technical expertise and tools.  Financial Providers   U.S. Program Alumni Digital engagement, visitor and exchange programs,
and local community efforts led by U.S.
program alumni help build partnerships that
positively influence foreign publics in pursuit of
U.S interests.  Youth Leaders More than 650 public engagement
facilities ("American Spaces") worldwide enable
English language learning, people-to-people programs,
and youth leadership networks like the Young African Leaders Initiative.  Young African Leaders   U.S. Companies The Department
of State and USAID will facilitate access for
and collaborate with U.S. companies and foundations
that invest in workforce skills development
for foreign populations, expand digital literacy
and access, and foster entrepreneurship ecosystems
that support U.S. interests.  U.S. Foundations  The United States cannot accomplish effective diplomacy
and development alone. Strategic partnerships
across the public, private, faith-based,
and nonprofit sectors help the United States connect
with communities and civil society to create
shared value, purpose, and vision, and are critical
to achieving our national security objectives. Because
decision-making is dispersed among state
and non-state actors, cultivating relationships is
vital.   Positive Change Engage civil society and NGOs, along with the private sector, to maximize our ability to affect positive change. _e6d6d176-2356-11e8-8a58-618866556326 Strategy 3.3.1  Civil Society   NGOs   Private Sector  The Department and USAID will engage civil
society and NGOs, along with the private sector,
to maximize our ability to affect positive change,
including protecting ethnic and religious minorities
and other marginalized populations; promoting
religious and ethnic tolerance; and providing
emergency assistance to human rights defenders
and survivors of abuse.  Training Develop training focused on non-government entities. _e6d6dab8-2356-11e8-8a58-618866556326 Strategy 3.3.2  Non-Government Entities  The Department and USAID will develop training
focused on non-government entities. Developing
sustainable and effective partnerships outside the
public sector requires unique skills and tools distinct
from those used in government-to-government
diplomacy. Successful communication with
civil society and foreign publics requires mutual
understanding and trust. We must develop and
train our workforce to effectively deploy people-to-people
and communication programs to
generate the strong support and robust local participation
necessary to solidify partnerships that
produce maximum impact.   Disease & Relief Project American values and leadership by preventing the spread of disease and providing humanitarian relief _9b7c8e32-228e-11e8-967d-974167556326 3.4  DOS Partners Cross Agency Collaboration -- 
In order to achieve this objective, we will collaborate
with the our interagency partners including
the Departments of Treasury, Defense, Commerce,
Agriculture, Health and Human Services,
Labor, Peace Corps, and the Millennium Challenge
Corporation. Other partners include the
American Chambers of Commerce, foreign development
assistance agencies, multilateral development
finance institutions, and NGOs.  Department of Treasury   Department of Defense   Department of Commerce   Department of Agriculture   Department of Health and Human Services   Department of Labor   Peace Corps   Millennium Challenge Corporation   American Chambers of Commerce   Foreign Development Assistance Agencies   Multilateral Development Finance Institutions   NGOs  Health crises, disease, conflicts, water scarcity,
land degradation, and natural disasters displace
tens of millions of people each year, and can
destabilize societies and political systems. We
will stand with the world’s people when disaster
strikes or crisis emerges, because that is who we
are as Americans. As the world’s leaders in humanitarian
assistance, food security and health,
the Department and USAID demonstrate the best
of American leadership and compassion around
the world. Strengthening the resilience of assistance
recipients enables U.S. humanitarian assistance
to lay the groundwork for long-term political,
economic, and social advancements, which
will consolidate and protect American investments,
produce new opportunities, and project
American values and leadership.
The U.S. President’s Emergency Plan for AIDS
Relief (PEPFAR), active in more than 60 countries,
catalyzes a global response to control the
HIV/AIDS epidemic. Innovative programs in
nutrition and women’s health support USAID’s
efforts in preventing maternal and child deaths.
In addition, the Global Health Security Agenda
(GHSA) serves as a multilateral and multi-sectoral
approach to strengthen capacities to prevent,
detect, and respond to infectious threats and public
health emergencies of international concern,
and to enable national governments to fulfill their
obligations under the International Health Regulations
(IHR).  Humanitarian Assistance Take the lead on humanitarian assistance globally. _e6d6e044-2356-11e8-8a58-618866556326 Strategy 3.4.1    The Department and USAID will take the lead
on humanitarian assistance globally through policies,
multi-sectoral programs, and funding in order
to provide protection and ease suffering. We
will work through multilateral systems to build
global partnerships and ensure compliance with
international norms and standards. Additionally,
we will promote best practices in humanitarian
response, ensuring that humanitarian principles
are supporting broader U.S. foreign policy goals.
Collaboration with donors and host countries will
help identify solutions to displacement, protect
people at risk, promote disaster risk reduction,
and foster resilience. The Department and USAID
will give particular attention to mitigating
gender-based violence in emergency contexts.   Child & Maternal Health Strengthen child and maternal health. _e6d6e5a8-2356-11e8-8a58-618866556326 Strategy 3.4.2  Children   Mothers  Through efforts in family planning, malaria, HIV/
AIDS, and nutrition, the agencies' health programs
will work to strengthen child and maternal
health, a cornerstone of public health, to reduce
deaths, preempt pandemics and the spread of diseases,
and foster prosperity and stability. These
programs will concentrate on countries with the highest need, demonstrable commitment, and
potential to leverage resources from the public
and private sectors.   HIV/ AIDS Implement cost-effective and sustainable interventions at scale to prevent the spread of the HIV/ AIDS epidemic and mitigate its effects. _e6d6ef76-2356-11e8-8a58-618866556326 Strategy 3.4.3  Health Ministries   Communities   Poor People   Marginalized People   Vulnerable People  The Department and USAID will provide global
leadership, support country-led efforts, and innovate
to implement cost-effective and sustainable
interventions at scale to prevent the spread of
the HIV/ AIDS epidemic and mitigate its effects.
Working with health ministries, partners, and
communities, our programs will scale up effective,
equitable, locally adapted, and evidence-based
interventions to reach poor, marginalized, and
vulnerable people to prevent and treat infectious
diseases.  Effectiveness & Accountability Ensure Effectiveness and Accountability to the American Taxpayer _9b7c90c6-228e-11e8-967d-974167556326 4    The Federal Government can and should operate
more effectively, efficiently, and securely. As
such, the Administration will set goals in areas
that are critical to improving the Federal Government’s
effectiveness, efficiency, cybersecurity,
and accountability. This includes taking an evidence-based
approach to improving programs
and services; reducing the burden of compliance
activities; delivering high performing program
results and services to citizens and businesses
through effective and efficient mission support
services; and holding agencies accountable for
improving performance.
In support of these aims, this goal guides the management
of our people, programs, information,
and capital assets. It requires pursuing efficiencies
at all levels, streamlining the Department of State
and USAID’s organizations without undermining
their effectiveness; using data-driven analysis for
decisions; making risk-based investments in safety
and security; diversifying and reorienting the
foreign assistance portfolio toward innovation
and sustainability; and developing a more flexible,
highly skilled workforce.
The Department and USAID will optimize operations
and resource allocations to execute our
diplomatic and development objectives in a secure,
strategic, well-coordinated manner. To
better serve the mission and employees, as well
as achieve operational efficiencies, we will use a
range of service delivery models, including outsourcing,
shared services, local delivery, and
globally managed centers of excellence. We will
realize greater returns on investment by using
public-private partnerships and more adaptive
and flexible procurement mechanisms to complement
more traditional models for implementing
foreign assistance. The Department and USAID
will maintain an agile workforce structure that
ensures the agencies have the right people at the
right time with the right expertise domestically
and abroad. Flexible physical workplaces, stateof-the-art
technology and use of cloud technologies
will enable secure access to information
technology anytime, anywhere. Integrated data
platforms will improve knowledge sharing, collaboration
and data-driven decision making by
leaders and staff. To maintain safe and secure
operations, we will continue to assess facilities
and numbers of people at all overseas missions,
adjusting where needed, and conduct annual reviews
of high threat, high risk posts.
The Department and USAID consistently seek
to maximize taxpayers’ return on investment
and improve operational efficiency; one important
means is by addressing the management objectives
cited in the JSP. Strategies contained in
this goal’s management objectives address several
of the management and performance challenges
identified by the Department and USAID Offices
of Inspector General (OIG) in the Department
and USAID's recent Agency Financial Reports
and by the U.S. Government Accountability Office
(GAO). The Department and USAID will
track progress towards successful completion of
strategic objective performance goals across this
goal in the Annual Performance Plan and Annual
Performance Report.  Diplomacy & Development Strengthen the effectiveness and sustainability of our diplomacy and development investments _9b7c92ba-228e-11e8-967d-974167556326 4.1  DOS Partners Cross Agency Collaboration --
The Department and USAID collaborate with
government institutions, private sector partners,
national and international aid transparency and
oversight groups, and civil society organizations
in partner countries to gain valuable external perspectives
and new ideas about how we conduct our
work.  Government Institutions   Private Sector Partners   National Aid Transparency and Oversight Groups   International Aid Transparency and Oversight Groups   Civil Society Organizations in partner countries  Congressional Stakeholders We meet with Congressional stakeholders
to discuss proposed budgets and approaches to
delivering on our missions as well as on the status
of pending legislation and our implementation of
new laws affecting effectiveness and efficiency.  To be good stewards of American taxpayer dollars,
achieve lasting results, and advance U.S.
foreign policy objectives, the Department and
USAID will ensure sound strategic planning and program management are in place and invest our
resources based on evidence. Our agencies work
in countries with rapidly evolving political and
economic contexts and complex challenges. By
adopting more innovative and flexible approaches
to program design, and continuously learning
throughout program implementation, we will
be able to respond nimbly and adapt to lessons
learned.
Disciplined planning and design processes help
ensure the Department and USAID understand
the local country context, assess what we need to
do, and set meaningful performance milestones
and targets to achieve diplomatic and development
objectives. Robust monitoring and evaluation
processes enable our agencies to learn what
is working and how best to adapt programs to
achieve results. Ultimately, the purpose of foreign
assistance is to end its need for existence, by supporting
countries in leading their own development
journey.
The Department and USAID will invest in cutting-edge
approaches to find new and better ways
to address the problems we are trying to solve.
We will collaborate with the private sector and
other non-traditional actors that can bring new
resources and ideas, leverage new technologies
or innovations that can accelerate our efforts, and
strengthen the capacity of local partners to ensure
the long-term sustainability and success of Department
and USAID programming.  Effectiveness, Efficiency & Sustainability Make diplomatic engagement activities and development investments effective, efficient, and sustainable. _e6d6f52a-2356-11e8-8a58-618866556326 Strategy 4.1.1    The Department of State's Managing for Results
Framework (MfR) and the USAID Program Cycle
are foundational to making diplomatic engagement
activities and development investments
effective, efficient, and sustainable. These frameworks
for strategic planning, budgeting, and
program management set the stage for strategic
alignment of resources and evidence-based diplomacy
and development.   Strategic Planning Conduct joint strategic planning for regional bureaus, which in turn informs country level strategic planning. _e6d6fbf6-2356-11e8-8a58-618866556326 Strategy 4.1.2    The Department and USAID conduct joint strategic
planning for regional bureaus, which in turn
informs country level strategic planning. Each
Department of State functional bureau develops
a strategic plan for coordination across regions
and countries. All embassies have an Integrated
Country Strategy (ICS) in place, and as of 2017,
USAID operating units completed 63 Country
Development Cooperation Strategies (CDCS),
representing the majority of USAID missions.13
The sustainability of our investments depends
on results produced and valued by partner countries.
Therefore, we will give precedence to local
priorities and local implementers in regional and
country strategic planning that align with American
interests.   Program Evaluations Evaluate programs to learn what is working well and where there is a need to adapt to maximize effectiveness. _e6d7061e-2356-11e8-8a58-618866556326 Strategy 4.1.3    The Department and USAID will evaluate programs
to learn what is working well and where
there is a need to adapt to maximize effectiveness.
All foreign assistance evaluation reports will continue
to be publicly available on USAID14 and
Department15 websites. Ancillary to these efforts
is the creation of USAID's Development Information
System (DIS), a unified portfolio management
system designed to better manage USAID’s
data, facilitate evidence-based decision-making,
and enable USAID to improve reporting on the
results of its activities.  Training & Guidance Develop training and provide guidance to enable bureaus and overseas missions. _e6d70c0e-2356-11e8-8a58-618866556326 Strategy 4.1.4  DOS Bureaus   DOS Overseas Missions  The Department and USAID will develop training
and provide guidance to enable bureaus and
overseas missions to define more clearly their programmatic
goals, describe how our investments
will help achieve them, and conduct robust monitoring
and evaluation to determine the results
and strengthen accountability. This guidance will
be available online and will communicate to the
public the processes in place to ensure good management
of taxpayer resources.  Goals Clearly define programmatic goals. _e6d71212-2356-11e8-8a58-618866556326 Strategy 4.1.4.1      Investments Describe how our investments will help achieve our goals. _e6d71bfe-2356-11e8-8a58-618866556326 Strategy 4.1.4.2      Monitoring & Evaluation Conduct robust monitoring and evaluation to determine the results
and strengthen accountability. _e6d721e4-2356-11e8-8a58-618866556326 Strategy 4.1.4.3      Procurement Increase the efficiency and effectiveness of procuring services. _e6d72784-2356-11e8-8a58-618866556326 Strategy 4.1.5    We will increase the efficiency and effectiveness
of procuring services through contracts and support
partners with grants and cooperative agreements,
and increase our use of innovative and
flexible instruments that allow for co-creation and payment for performance. The Department
and USAID will streamline acquisition and assistance
processes, deploy the State Assistance Management
System (SAMS) across the Department,
and create innovative approaches to improve core
operations, increase stakeholder engagement, and
enhance the capabilities of our workforce. Existing
grant management systems will be improved
to include performance management capabilities,
streamlined communication, oversight, and coordination
with grant recipients.  Infrastructure & Operations Provide modern and secure infrastructure and operational capabilities to support effective diplomacy and development _9b7c94a4-228e-11e8-967d-974167556326 4.2  DOS Partners Cross Agency Collaboration -- 
The Office of Management and Budget (OMB),
House Oversight and Government Reform
(HOGR) Committee, Foreign affairs agencies that
operate under Chief of Mission authority overseas,
and the American public and businesses that
rely on accurate Department and USAID data.   Office of Management and Budget (OMB)   House Oversight and Government Reform (HOGR) Committee   Foreign Affairs Agencies    American Public   Businesses  that rely on accurate Department and USAID data. The Department of State and USAID coordinate
closely to achieve U.S. foreign policy objectives.
Mission execution is supported by multiple operational
platforms with minimal leveraging of
shared services. Harmonizing mission support
functions for both agencies will leverage economies
of scale, improve process visibility, enhance
technology integration, and improve the quality
and the speed with which the agencies deliver
support services.
The Administration’s support for benchmarking
results, as well as staff perceptions shared during
the Secretary’s listening tour, emphasized the need
for the Department and USAID to improve the
efficiency and effectiveness of management support
functions, including the global logistics and
supply chain. This includes improving staff ’s customer
satisfaction with mission support services
while also reducing costs. This will entail more
consistent evaluation of support services results
to ensure the Department’s global supply chain
meets or exceeds established service standards.
Our geographically dispersed staff requires technological
tools to work and collaborate from anywhere
at any time using any mobile or fixed device.
For staff to work more efficiently, data and
information technology (IT) security policies and
procedures must be aligned to support the conduct
of diplomacy and development assistance.
The Department and USAID’s IT risk management
approaches should also be clear and flexible
enough to allow for the expeditious testing
and piloting of emergent tools. Connecting the
agencies’ infrastructure and services will reduce
the complexity and long-term costs of the agencies’
IT systems. We will pursue a collaborative
approach to improving IT and data governance
processes to adopt interoperable processes, standards,
and tools.
Both agencies are committed to accomplishing
IT goals in order to better support overarching
diplomacy and development strategies. For the
Department, this commitment is outlined in the
IT Strategic Plan objective “Modernizing IT Infrastructure,”
which states that the Department
will “deploy a modernized IT infrastructure that
enables seamless access to information resources.”
In turn, in USAID’s IT Strategic Plan, its Goal
2 ”Secure Operations Excellence” states that “IT
operations and information security is improved,
and the infrastructure supporting all of our IT
services is reliable, efficient, and meets their service
level agreements.”
The Department of State’s Impact Initiative and
USAID’s ReDesign will contribute to achieving
this objective. Enhancement of the Department’s
Integrated Logistics Management System
has been ongoing since 2015, and will continue
into the foreseeable future. In addition, the Department
and USAID’s respective efforts to implement
action plans to comply with the Federal
Information Technology Acquisition Reform Act
(FITARA), Federal Information Security Management
Act (FISMA), and Federal IT modernization
efforts will also substantively contribute to
a modern and secure technology infrastructure.  Shared Services Promote and share services where appropriate to deliver cost effective and customer focused services and products. _e6d7327e-2356-11e8-8a58-618866556326 Strategy 4.2.1    The Department and USAID will promote and
share services where appropriate to deliver cost
effective and customer focused services and products.
Informed by analysis grounded in data, the
agencies will consolidate where appropriate and
improve logistics. Improving the quality of data
will be a priority. We will increase data quality
assurance measures, such as enforcing enterprise
data standards, conducting periodic data quality
audits to assess data validity, and mitigating root
causes of systemic errors.   Data, Web & Cloud Prioritize cloud-based tools for collaboration and web-based systems that improve the accessibility of timely, relevant data. _e6d739b8-2356-11e8-8a58-618866556326 Strategy 4.2.2    The Department and USAID will prioritize
cloud-based tools for collaboration and web-based systems that improve the accessibility of
timely, relevant data to staff and decision makers.
Wireless access to data will enhance productivity
within agency offices. To facilitate centralized
control of IT resources, the Department
will improve the governance processes to ensure
its Chief Information Office (CIO) is positioned
to meet legislative requirements for control over
Department-wide IT spending and systems -- an
effort that has already occurred at USAID. Tiered
trust security will allow access to data based on
the level of trust established by user identification,
device, and location. The Department and USAID
will modernize legacy systems and software,
which will include efforts to reduce the number
of disjointed data warehouses. Employing business
intelligence tools will allow the aggregation,
analysis, research, and evidence-based assessment
of U.S. foreign policy and development work for
data scientists.   Supply Chain Expand and improve our global supply chain platform. _e6d74034-2356-11e8-8a58-618866556326 Strategy 4.2.3    The Department will continue to expand and improve
its global supply chain platform, the Integrated
Logistics Management System (ILMS). We
will train more staff at posts to use ILMS to reduce
their use of resources, monitor for fraud, and
streamline logistics and procurement processes.
The Department may develop new ILMS modules
to expand posts’ capabilities further, for example
by producing new types of reports that analyze
different data. Other agencies have shown interest
in using this logistics platform. We will encourage
them to participate in this shared service,
which would reduce costs to each agency. However,
the inability to conduct pilot tests, site visits,
and training could potentially hinder the Department’s
ability to expand the ILMS platform and
gain the efficiencies that come from it.  Performance, Leadership, Engagement & Accountability Enhance workforce performance, leadership, engagement, and accountability to execute our mission efficiently and effectively _9b7c96fc-228e-11e8-967d-974167556326 4.3  DOS Partners Cross Agency Collaboration -- 
The Office of Management and Budget (OMB)
and Office of Personnel Management (OPM)
guidance is instrumental in achieving this objective.  Office of Management and Budget (OMB)   Office of Personnel Management (OPM)   Congressional Stakeholders The Department and USAID meet with
Congressional stakeholders to discuss proposed
budgets and approaches to delivering on our missions
as well as on the status of pending legislation
and our implementation of new laws affecting effectiveness
and efficiency.  The Secretary’s Listening Report found that at
both the Department of State and USAID, people
are inspired by being of service and making a
difference, and are passionate about the mission
to serve humanity. In both cases, people are inspired
by those with whom they work. The Report
also identified human resource (HR) issues
that the Department and USAID could each improve.
Some of the findings for our agencies included
distributed delivery of burdensome, duplicative
transactions; redundant HR systems; and
minimal quality assurance mechanisms to ensure
accuracy and validity of data. The Department
and USAID will each create nimble and data-informed
decision making processes that lead to
greater employee engagement with HR services.
We will bolster programs to hire, develop, assess,
and align technical, managerial, and leadership
talent (especially at the senior ranks) specific to
each agency. By focusing on the issues identified
above, the Department and USAID will maximize
the impact of our foreign policy objectives while
further diversifying and empowering an agile
workforce.  Human Capital Improve flexibility, cost effectiveness, and strategic human capital support. _e6d74b9c-2356-11e8-8a58-618866556326 Strategy 4.3.1    The Department and USAID seek to improve
flexibility, cost effectiveness, and strategic human
capital support at each agency. As such, the Department's
Impact Initiative and USAID's ReDesign
as well as the Human Resources Transformation
Initiatives will be important in achieving this
objective. We will establish consistent, measurable
standards for HR processes and procedures,
performance goals, and continuous improvement
initiatives where needed. We will review and enhance
service level agreements that better enable
customers to focus on the core business/mission.
In addition, we will expand or create specialized
work teams and processes for complex inquiries  HR Functions & Staff Review HR functions and staff within each agency and recommend internal consolidation and outsourcing where appropriate. _e6d75286-2356-11e8-8a58-618866556326 Strategy 4.3.2    The Department and USAID will review HR
functions and staff within each agency and recommend
internal consolidation and outsourcing
where appropriate to enhance flexible service delivery
and provide global service and support to
multiple bureaus more uniformly. Centralizing,
consolidating, and automating transactions will
allow HR staff at both agencies to provide more
strategic human capital support. USAID will
continue to advance implementation of its HR
Transformation Objectives to strengthen HR operations.  Talent Management Develop an integrated approach to talent management that maximizes transparency and employee engagement, motivation, and accountability. _e6d75902-2356-11e8-8a58-618866556326 Strategy 4.3.3    The Department and USAID will develop an integrated
approach to talent management that maximizes
transparency and employee engagement,
motivation, and accountability. We will close the
gap between current and desired workforce capabilities
by adopting effective workforce planning
tools and hiring programs with best practice metrics
and targets. We will develop talent management
platforms tailored to each individual agency
to better align personnel with positions and
streamline workforce strategic planning. USAID
will complete implementation of its HR Transformation
Objectives related to workforce planning
and deployment of staff. The Department will complete and implement its TalentMap system
and create full service websites for managers.   Empowerment & Professional Development Emphasize professional development and empower leadership. _e6d764ec-2356-11e8-8a58-618866556326 Strategy 4.3.4    The Department and USAID will emphasize professional
development and empower leadership
at all levels. Our approach will promote diversity
and inclusion and will help increase employee
wellness. We will enhance performance management
tools that enable frequent and substantive
discussions, including multisource feedback, tied
to performance expectations. Increasing leadership
and diversity classes will contribute to these
outcomes. To ensure greater employee and management
accountability, we will better align performance
objectives to measurable criteria, and
we will enforce mandatory training requirements.
The Department and USAID will identify promising
leaders and invest in their growth.   Security & Safety Strengthen security and safety of workforce and physical assets _9b7c9918-228e-11e8-967d-974167556326 4.4  Diplomatic Security International Program (DS/ IP) Directorate Diplomatic Security's International Program (DS/
IP) and High Threat Program (DS/HTP) Directorates
will help to achieve this objective through
risk-based analysis and recommendations.  Diplomatic Security High Threat Program (DS/HTP) Directorate   USAID Space Matters Program The
USAID Space Matters Program and the Department
of State’s Impact Initiative and USAID’s ReDesign
will also contribute to this objective.  Department of State’s Impact Initiative   USAID's ReDesign   DOS Partners Cross Agency Collaboration -- 
We will collaborate with the Department of
Defense (DoD), United States Marine Corps
(USMC), Intelligence Community, Overseas Security
Policy Board (OSPB) members, private
sector (architecture and engineering firms, construction
firms, etc.), Office of Management and
Budget (OMB), General Services Administration
(GSA), and Congress to achieve this objective.  Department of Defense (DoD)   United States Marine Corps (USMC)   Intelligence Community   Overseas Security Policy Board (OSPB) Members   Private Sector   Architecture Firms   Engineering Firms   Construction Firms   Office of Management and Budget (OMB)   General Services Administration (GSA)   Congress  Crime, terrorist attacks, civil disorder, health,
and natural disasters threaten U.S. government
personnel, their family members, and U.S. government
facilities around the world. The Department
of State and USAID aim to ensure its people
and assets are safe by strengthening security programs,
protective operations, and physical building
infrastructure. 
The Department and USAID will secure U.S. foreign
affairs activity in all operating environments
by providing safe, secure, functional, and sustainable
facilities. Department and USAID facilities
must comply with stringent security, protective,
health, safety, environmental, and building code
requirements, while ensuring a level of openness
and accessibility that enables diplomatic priorities.  Risks & Responses Assess risks and strengthen our ability to respond. _e6d76be0-2356-11e8-8a58-618866556326 Strategy 4.4.1    The Department and USAID must proactively assess
risks and strengthen the ability to respond.
Achieving this requires strategies in priority areas,
which includes fulfilling the Department’s
key responsibilities of developing and ensuring
compliance with security standards, being a
leader in protective security operations, and ensuring
operationally safe facilities that adhere to
occupational health and safety standards. This
will require yearly review of all high threat, high
risk posts by senior Department leadership using
the Post Security Program Review (PSPRs) process
and Program Management Review (PMRs)
process to ensure adherence to Overseas Security
Policy Board (OSPB) policy and compliance
with procedures. Each year, the Department will
review and validate our continued, or new, presence
at all high threat, high risk posts using the
Senior Committee on Overseas Risk Evaluation
(SCORE) process.  Expeditionary Platform Working Group Establish and institutionalize an Expeditionary Platform Working Group. _e6d77266-2356-11e8-8a58-618866556326 Strategy 4.4.2  Expeditionary Platform Working Group This Working Group would incorporate subject
matter experts from appropriate Department of
State bureaus. Relevant representation from USAID
and the Department of Defense should also
be included to reflect an approach that encompasses
defense, diplomacy, and development.  Department of State Bureaus   USAID Representatives   Department of Defense Representatives  The Department and USAID will establish and institutionalize
an "Expeditionary Platform Working
Group" in instances when foreign policy goals
dictate a diplomatic or development presence in
new or non-traditional operating environments.  Staff Security Promote efforts to improve staff proficiency in mitigating organizational and individual staff security. _e6d77e64-2356-11e8-8a58-618866556326 Strategy 4.4.3  DOS Staff  Staff plays a vital role in strengthening the security
posture for both the Department and USAID. We
will promote efforts to improve staff proficiency
in mitigating organizational and individual staff
security. We will emphasize a risk profile that balances
risk and operational effectiveness and prepare
people to operate wherever our work takes
us, including in increasingly complex, unstable,
and risky environments. The Department and
USAID will centralize lessons learned with respect
to both risk management and security concerns,
thus making it easy to search and data mine
security-related information to improve the institutionalization
of corrective actions and create a
true learning organization. We will also develop a
mission analysis and policy planning process that
is consistent, credible, and actionable, and that
balances risk and resources.  Cooperation Codify our cooperation with other agencies. _e6d78508-2356-11e8-8a58-618866556326 Strategy 4.4.4  Department of Defense   Allied Forces   United Nations   NGOs  Finally, the Department and USAID will codify
our cooperation with other agencies (for example,
Department of Defense, allied forces, United
Nations, NGOs, etc.) by establishing standing
authorities, protocols, and global mechanisms to
improve operational effectiveness overseas, especially
in non-permissive environments.   Authorities, Protocols & Mechanisms Establish standing authorities, protocols, and global mechanisms to
improve operational effectiveness overseas. _e6d78aee-2356-11e8-8a58-618866556326 Strategy 4.4.4.1      2018-02-28 2022-09-30 2018-03-08 https://www.state.gov/documents/organization/277156.pdf  Owen Ambur  Owen.Ambur@verizon.net

